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Say ‘Thanks for your order’ 


by Long Distance 





...and watch repeat sales grow 


A “Thank you” by Long Distance is like a 


friendly handshake across the miles. 


In a warm and personal way it tells your 





customer you appreciate his business. And 


it helps your business, too 


lor besides building good will, “Thank 
you” calls help to build repeat sales Hun 
dreds of firms have found that acknowledg 
ing orders by telephone is an idea that pays 


for itself many times over. 


Why not try it on the next orders you get 


, 


from out-of-town customers It will mean a 


lot to them. It may mean a great deal to you. 


LONG DISTANCE RATES ARE LOW 





Here are some examples 
Philadelphia to Baltimore 
Boston to New York . 


St. Louis to Cincinnati 





Atlanta to Chicago 
Los Angeles to Pittsburgh 












These are the daytime Station-to-Station rates for the 
first three minutes They do not ir ide the 10% federa 
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...and watch repeat sales grow 


A “Thank you” by Long Distance is like a 
friendly handshake across the miles. 


In a warm and personal way it tells your 
customer you appreciate his business, And 


it helps your business, too. 


For besides building good will, “Thank 
you” calls help to build repeat sales. Hun 
dreds of firms have found that acknowledg 
ing orders by telephone is an idea that pays 
for itself many times over. 


Why not try it on the next orders you get 
from out-of-town customers? It will mean a 
lot to them. It may mean a great deal to you. 





LONG DISTANCE RATES ARE LOW 
Here are some examples 
Philadelphia to Baitimore 
Boston to New York . 
St. Louis to Cincinnati 
Atlanta to Chicago 
Los Angeles to Pittsburgh . 


These are the daytime Station-to-Station ra 
first three minutes. They do not ine de the 10% federa 
excise tax 


CALL BY NUMBER. IT'S TWICE AS FAST 











BELL TELEPHONE SYSTEM (i ° 
-~ 








— 


Protit-minded business men use 
'. George 5. May engineering! 


od 4 eal it f=) 


TSUSIHOSS AHlneeriiiys vrtT) 
one wnearine 
“er 


COMPANY 


ee 


NC. 






George S. May Company 


THE WORLD'S LARGEST BUSINESS ENGINEERING ORGANIZATION 


CHICAGO 6: Engineering Bidg WEW YORK 17: 122 E. 42nd St 
Financial 6-3460 OXford 7-3900 
SAN FRANCISCO 2: 291 Geary St 
GArfield 1-5244 
CANADA: °178 Phillips Place, Montreal 
UNiversity 6-9152 
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BROADER INSURANCE 
FOR BUSINESS HAZARDS 


from America’s Leading Independent Market for Casualty Insurance— 


Indemnity Insurance Company of North America 


Making the insurance fit the need has always been the 


Below, for example, are two important and often- 
goal of the North America Companies 


This constant 


overlooked business « overages, pioneered by Indemnity 
journey toward Modernization has brought many bene- 


Insurance Company of North America, which are typical 
fits of interest to you... Broaper COVERAGE to fit the of the many. They were especially designed to cover 
conditions of your business; SIMPLIFIED POLICIES to specific needs for which standard insurance was not 
Costs to reduce then available. 


your expense; IMPRO\ ED SERVICE to give 


keep your insurance modern; Lowe! We invite you to discuss your business 


you the most insurance program with your Indemnity Agent, or with 


for your premium dollar your own Broker. 
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Valuable Papers and Records Policy Provides for the 


Money and Securities Policy—Specific insurance is 
restoration of your records, including accounts needed by every business for the cash, checks and 
receivable, in the event they are destroyed, stolen securities kept on the premises. This is practically 
or burned. How long could you continue in busi- all risk coverage that reimburses vou in event of 
ness without your records? 


be. 


their loss, destruction or disappearance. 














PROTECT WHAT YOU HAVE® 


NORTH AMERICA COMPANIES 


Insurance Company of North Ameri 
Indemnity Insurance Company of North A 
Philadelphia Fire and Marme In nee Ce 


Philadelphia 1, Pa. 
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ity-five years of scale 


e Engineers sought 


way to adapt modern 


one of man’s oldest 


the accurate weighing 


iirbanks-Morse Elec- 
weighing information 
any spot that is too 


langerous, 


Morse can you get 
iness of new design 


r performance, When 


.oOr a pump...an 


liesel engine, look for 


For 125 years it has 
yractical engineering. 
Chicago 5, Illinois, 


The Secret is this desk-sized elec- 
tronic instrument that is direct read 
ing; direct indicating—no manual 
switching or mental additions. Mem 
ory circuit prevents printing unless 
true balance exists. 





The Result is that indi ations can 
be brought from remote locations to 
a central spot and integrated into 
other automatic electronic operations 
for faster, more complete utilization 
of weighing information 


» FAIRBANKS-MORSE 
é , @ name worth remembering when you want the best 


HOME WATER SERVICE EQUIPMENT © MOWERS © MAGHNETOS 








The Secret 
of Uncle Sam’s 
Expand-able Arteries 
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The larger part, by far, of the great lifestream 
of goods that helps keep you and your country 
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strong and vigorous flows through the nation’s 
vital arteries of transportation — the railroads. 
And this is done with unique economy in man- 


power, fuel, and other materials. 


Perhaps the most remarkable characteristic of 
these rail arteries is their inherent ability to 
expand their capacity more readily and with 


greater economy than any other form of trans- 


[uaut, 





portation ~ particularly in times of national 
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tons in the cars and more cars in the trains. 


Jut if the nation is to have the full benefit of 


these advantages, the railroads should have 
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greater freedom to adjust their rates and serv- 


ices promptly — greater freedom to compete 


with other forms of transportation on an 





equal hasis. 
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American Railroads 


Transportation Building 
Washington 6, D. C. 
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They show idustry's 
juction and shipping 
jow are they doing? 
producing 
February) toppe highest 


these economic sign- 


power production; paperboard 


needs at both 
ends. 
Lowest 


powt month of '55 


'54 month 
KAliowatt nou! : 


February, '55: 46,- 


J00,000; July, '54: 45,108,000,000. 

Note: Power production's gone up every 

Cn tn y € » with no letup in sight. 
perboard output and order backlog 


15 per cent ahead of year ago. 


at means more products are being 
é nd si! ped--and even more planned, 
SO-CALLED MONOPOLY can spur competi- 
t I . 
~xXamp J € is 
l. Until recent years, U.S. had only a 
ngle aluminum producer--therefore a 


nopoly." 
What 


ther industries 


happens 
com- 


had 


developed 
the 


new, 


lals--and consumer 


wider choice than before. 
Three of the largest soap manufac- 
turers have promoted detergents for 
rse-all claiming similar advantages. 
What happens 
A chemical mpany (Monsanto), new-= 
ner to the field, now rivals the 
f ers with ALL. 


p> HIGHWAY 


NSTRUCTION costs aqrop. 
Nith 1946 base year, costs today 
127.1 on index, same as '48, lowe: 


tnan past three years. 
Mechanization cuts 


development of 


labor costs. Ye) 
huge earth-moving 
icnines. 
Example: 

onstruct spokesmen say 78,000 
today can build as much road as 
could build in same 


workers 


time 


past seven years, rising machinery 








Cut eligible age from 65 to 60. 
Permit earnings of $125 a month (up 
from present $100) without loss of So- 

cial Security payments. 

Require Treasury to reimburse Old Age 
and Survivors Insurance fund for mili- 
tary credits now $160 a month for mem- 
bers of armed forces). 

Note: Both parties have eye on grow- 
ing number of elderly voters, despite 


added costs estimated at $2,000,000,000. 


ATOMIC MERCHANT SHIP i beyond dr 
stage. 


Maritime Administration says Presi- 


iwWilhe 
board 


dent's suggested “peace Ship" will be 
between 400 and 500 feet long and fron 
10,000 to 15,000 deadweight tons. 

It’s in *Seafarer* and *Clipper* 
freighter class--first new merchant ship 


designs since before World War II. 
Its cost: About $25,000,000. 
Note: Maritime officials are setting 


classes 


freighter. 


up training 
atomic 


now for crews to man 


PH STRATEGIC METALS are new U.S. cr 


Op. 
And a bumper harvest shapes up. 
Here's how it works: 
Agriculture Department swap irplu 
grains for lead, cobalt, manganese, tin, 


otner 
That 
helps 


Strategic 
gets 


materials. 
" 


around 
long-term 


dumping" charge, 


meet 


goals ‘for scarce 
metals. 
Agriculture keeps metal in it own 
crop warehouseS--but can sell it in open 
market or turn it over to national 


stockpile 
lization. 


inder Office of Defense 


This month Department will add rye, 
oats, barley to approved barter list. 

Agriculture's metal tockpile, dol- 
lar-wise, nas jumped to $25,V000,00 in 
four months. 

Note: There's no indication metal 
will be put on open market this year or 
next. 


UNION CONTRACTS tied to 
index Sharply. 
Why? 
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Index hasn't changed more than .3 
points in two years. 

Number of worker covers by es¢ tor 
clauses wages follow up and down of 








it 1S offset by drop in labor cost. 
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Among propoSal being talked up now: 
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year ago figures. 
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fringe benefits. 

But here's what 
over ‘54: 

Auto makers' 
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AUTOMATION creates more jobs. 

Examples: 

Dial phones (all automatic) 
universal; number of 
operators is 

Automatic 
growing use; 
accountants 

And there 
clerks today 

Query: If 
out of work, 
tion, atomic 
tronics, 
being? 

Note: In 10-year period U.S. 
tion is up 22 per cent, 


OS per cent. 


are almost 
employed telephone 
up 75 per cent in decade. 
business machines come into 
in same period, number of 
is up 7l per cent. 
are 3,000,000 more 
than 10 years ago. 
new machines throw people 
how could air transporta- 
energy, television, elec- 
plastics, radar have come into 


office 


popula- 
number of jobs 


AUTOMATION SIDELIGHT: 


One electrical workers union newspaper 

IVUE-CIO, Lynn, Mass.) expresses fear of 
job loss from automation. 

In next breath, scolds major electri- 
cal equipment producer for losing bid 
because "it hadn't enough automatic 


labor-saving equipment." 


TIGHT CREDIT talk is just--talk. 


You may see some caution in extending 
new credit during last half of ‘55, 
mainly for new homes. 

Signs already indicate no down pay=- 
ment terms will go out the window. 

But experts say debt's tapering off 


and dropping sharply in 
income--and that insures 
for easy credit. 

The figures: 

Disposable income, 
500,000,000, with 
100,000,000 

For '55, disposable 
$260 ,500,000,000 
debt: 


relation to 
healthy future 


'54, 


consumer 


came to $253, 

debt at $30,- 
income 

annual rate; 
$29,600,000,000. 


runs at 
consumer 


NEW UNION 
elections. 
Law permits 


headache: Decertification 
elections to choose be- 
tween rival unions--also to determine 
if workers want union or not. 


Decertification polls can be taken 


| washington letter 


MANAGEMENT’S 


Number of workers 
About 10,000. 
And trend is growing. 


involved to date: 


BIG SALES don't mean big profits. 


Survey of seven industry groups shows 
total sales jumped 34.6 per cent from 
"48 to ‘54. 

Biggest sales gains, percentagewis¢ 

Construction, up 68 per cent; com 
cations, utilities, up 635.4 per cent; 
manufacturing, up 38.4 per cent. 

But profits from '48 to '54 dropped 


12.5 per cent. 

While dollar sales rose 
000 to $521,000,000,000, 
dipped $2,270,000,000. 

The reason? 

Profit is 
taxes, 3.5 


$1354,000,000- 
dollar profits 


8 per 
per 


cent on 
cent after 


sales 


taxes. 


before 


FAST TAX WRITE-OFFS do double duty. 
Firms used plan in '50--and after--to 
amortize new construction costs over 
five-year period, productive 
capacity fast. 
Write-off periods 
year--which means 
charge larger 
higher taxes. 


increase 


Start 
little 
earnings 


ending this 
depreciation to 
against, pilus 


So what do firms do? 
Boost capital outlay for new plant, 
equipment, to absorb some earnings. 


Investment this year, $28,600,000,000; 
in '54, $27,600,000,000. 

Result: Capacity's twice, 
once in ‘50 and years following, again 
as write-off period ends. 


increased 


BRIEFS: Factory managers this year, 
on average, earn $2,000 more 
managers; that reverses 
eeee-One of every 34 non-agricultural 
workers in U.S. is employed by the 
petroleum industry in 42,000 oil 
prises; that doesn't count 210,000 
service stations....Products developed 
in past 15 years now account for nearly 
one third of Union Carbide's $925,000,000 
sales....92 per cent of autos 
for transportation to 
for 


than sales 


four-year trend 


enter- 


are used 
from work, or 


exodus to 


and 


shopping--reflecting 





even after union's established. suburbs...-Number of shareholders in 
Now, with labor stepping up organizing American business totals 10,000,000, 

irives, Some present members want out-- Stock Exchange estimates; that's 15 per 

mostly in the South. cent gain in three years. 
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Are you By 
. J 
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and your ry 
employees 


only partially 





insured ? 


Now you can get 
all these benefits with 


NEW YORK LIFES 
EMPLOYEE 
PROTECTION PLAN 


* Life Insurance! 

* Weekly Indemnity! 

* Hospital and 
Surgical Benefits! 


Firms with as few as 10 Employees are 
eligible for this insurance plan, de 
signed to offer comprehensive protec 
tion and to round out e 
grams 
some form of protection 


isting pro 


For even if you already have 
youl pre ve rit 
plan may go only part way 


An Employee Protection Plan 
a flexible combination of benetits for 


offer 


yourself, your employees and depend 

i the 
plan ts simple to install as well as to 
Ask your New York Life 


ents if desired. Cost is low an 
administer 


agent for complete details now 


SEND FOR FREE BOOKLET containing case 
histories of how business leaders are bene 
filing from Employee Protection Plans 
Write: New York Life Insurance 
pany, Dept. NB, S51 Madison Avenue, 
New York 10, N. ¥ 


NEW YORK LIFE 


INSURANCE COMPANY 


Com 


A Mutual Company | 


The New York Life Agent in 
Your Community is a Good Man to Know 
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Over 5-billion dollars invested in waterworks now provide Ameri- 
cans with 3-trillion gallons of good, safe water each year! 
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Cooperation means progress 


Soci tecongen | Badger meters help make water 


inlimited. Congratula e 
en departments self-supportin 
e Starvil Your Local 


THOMAS 
















M. BROWNLEE 





@ Providing water for America’s 
homes and industries is a tremen 
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ar ce, i rea dous task and a costly one. Yet 
thousands of water departments now 
sre’ a ? 

Where'd he come from serve water needs better charge 
edition, page 17, Felix users fairly and still pay their 
ne the imp m that own operating costs. In fact, one city 

| a ed Sam Houston. I’m sure in Michigan has eliminated its an 
lennessee produced the nual loss of over $3,000 , now 

’ shows a profit every year 
‘ Houston. M Morley i , 
’ The answer is simple lodern 
vnicn you but the 


water departments use famous 
Badger water meters to measure 









MARVIN W. KRIEGER water precisely charge each 






















Clie af prs user for the exact amount of water 
y consumed 

fohnson ( j, Fe Your greatest bargain! ven The meters are easily installed, 

Houston—\ / a born, today, one penny’s worth soon pay for themselves. And they 

] ( e raised, Tera ( of water can do two weekly give long years of trouble-free ser 

washings for the average ice. But get all the facts on the way 

M, not B “a family with plenty of Badger water meters can serve your 

aheings ted (“The Cor # Boom, water to spare! community. Write us for complete 

‘ that i 0 the vere , a information 

enty-! on puy enrolled 
ana eco! ul choos, | 





is that the average 


onion ens | Dadgen Water Meters 


BADGER METER MFG. CO y 
MILWAUKEE 45, WISCONSIN T on 


Measuring the water of the world tor ) 


nouldn t the fivure read 
DOUGLAS H. MUELLER, 
i: ara yf ‘ ce 


Detroit, Micl 
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lands reduces water 
costs along the wide 
Missouri! 


,IMSON ECKERT 
Allentou Pa 


I i 16,500,000 3 per cent | 
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Five girls 


assigned to better jobs- 


“Once we kept six girls busy copying salesmen’ s 
orders. Now one does the job in a half-day with 


Ozalid. The other five are on more productive jobs!” 


How? Salesmen now write their orders on an Ozalid machine. 


a translucent form. Prices, extensions and An Ozalid machine makes 


back orders are posted to this same form. better copies, more quickly, 
Ozalid copies are made for Credit, Billing, more economically than any office worker 
Shipping, Inventory Control, Production and or any photocopying machine. It will copy 


customer's confirmation. And the time saved anything written, typed, printed or drawn 
is worth more than the payroll saving on translucent paper than lets light through. 
Thousands of firms have done away with Ozalid reproduction is instant — requires no 


wasteful retyping, rewriting, proofreading — stencils, negatives, darkrooms. 


save time, speed work, with Ozalid. Ozalid prints are white, accurate, legible, 

dry, ready for use. A letter size copy is made 
Hundreds of uses for Ozalid oe ea oe a or ee 
An Ozalid machine also copies letters, Ask the nearest Ozalid distributor (see 
memos, reports, written notes—and drawings, phone book ) to show you the Ozalid machine 
specifications, invoices, lists, ledger sheets, you should have...or write to 92 Ozaway, 
statements, shipping directions, schedules, Johnson City, N. Y....In Canada, Hughes 
tax reports, and 15% of incoming letters. Owens Company, Ltd., Montreal. 


Not enough copies is costly in any office, Ozatip—A Division of General Aniline & 


Plenty of copies are always available with Film ¢ orporation...From Research to Reality f 


D 
mY 


BAMBINO (right) is the smallest, 
fastest, low-priced office copying 

machine will make 200 copies 
an hour, on sheets as wide as 9”, 


for less than 2¢ a copy. 


OZAMATIC (left) is a table 
mode a har dles sheets as 
wide as 16, and can make 
up to 1000 prints an hour. 





Where would you 
go to make 


sodium 


tripolyphosphate ? 


The Virginia-Carolina Chemical Corporation ver 
sensibly decided that the best place to make such 
a product 

plotting the 


was near where it was used and after 
location of the chief detergent manu 
it was apparent that their proposed new 
sodium tripolyphosphate plant should be near Cin 


cinnati 


facturers 


In line with present-day trends they wanted to 


avoid congested areas and get out in the country 
Other 
Plenty of good water 
Electricity 


requirements were: A good labor supply 
Facilities for waste disposal 
and natural gas. Soil with good load 
bearing properties. Good roads and access to a rail 
way with frequent pick-ups 


C&O's Industrial Development Department was 


<q Chesapeake 


VIRGINIA 
INDIANA 


SERVING: 


WEST VIRGINIA 
MICHIGAN 


able 


Cincinnati which met every 


to take them right to a site on the kirts of 


require 


out 
thom 
ments and had a few other unexpected advantage 
fifty 


necds 


one of 


Although Virginia-Carolina looked at over 


other locations, none of the others met 
Fernald, Ohio 


ou are looking for a site 


ther 
as well as this one at 


W hen \ 


save 


you will probabl 
yourself a lot of time 
C&O a complete list of your requirements and let 
them do the looking. They back with « 
Pin-Point Survey full of just the detailed informa 
tion 


and worry by giving the 


will Come 


you want 


Send your inquiry in complete 


Chesapeake and Ohio Railway 


confidence to 
Industrial Develop 


ment Department, Cleveland 1, Ohio 


and Ohio Railway 


KENTUCKY OHIO 
SOUTHERN ONTARIO 









MORE 
WORKING 
MINUTES 


Don’t walk-TALK with 
Executone intercom! 


huffling bety 
offices for information and instruction 
Just push a button and talk! Walking 


time becomes working time 


No need to waste time 


iv le pl one 
lines are kept open for out ide calls: ro 

ing employees are located immediately! 
Production is increased, costs are cut 
Installations in every type of busine 
and organization prove that Executone 


pays for itself many times over 


Lyecisone 


Mil joi) INTERCOM 
/ $YSTEMS 
gies 


EXECUTONE, ING Dept. 1 


es 


| 415 Lexington Ave., New York | i. ¥ 
| Without obligation end booklet de 
| scribing how Executone helps cut cost 
| I am particularly interested in 

| C) Inter-ofice communication 

| () Intra-plant communication 

| C) Switchboard reliet 

| C) Locating personnel 

| Name litle 


Address - 


In Canada—331 Bartlett 


lve., Toronto 















































































BY MY WAY 
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Why | hate alarm, clocles 


THE WORST thing about an alarm 
clock, | decided, is not the 
noise it makes when it goes off. We 
could have an alarm clock that didn’t 


have 


make any noise at all, if we cared to 
No, the worst thing about an alarm 
clock is waking up and knowing it is 


I wonder if anybody 
could invent something to stop thi 


TVW ump al, 

A DISPATCH from London main 
tains that the British have solved the 
problem of getting children to eat 
their suppers instead of watching 
television. They have done this by 
not having any television programs 
at supper-time—whatever time that 
is. But this statement was issued by 
adults. I'd like to have a statement 
from the associated and amalgamat 
ed children of Britain before I make 
up my mind 


The fortunalt male 


ONE OF the privileges of being a 
male is that one never has to worry 


about to go off 


about one’s hairdo—not, at least 
7 
[* 
<3 
( } > bd Gi ~ 
4 


after one has grown up and hasn't 
much hair to do, even though he 
hould have an inclination to do it 


Mow about mon wi. stanbings 


THE TREASURY Department in 
Washington, which is housed in a 
handsome Greek or Roman structure 
resembling a temple, has installed 
electric wires in areas where sta! 
lings and pigeons have been accus 
tomed to roost. This is said to do the 
no harm—it merely 
them to go somewhere else, possibly 


to the Department of Justice build 


birds causes 





ing, where a fellow can perch without 
getting his feet overheated. But |] 
don’t think the Treasury will 
anywhere with this device: the result 
will be the development of 


a race of 


get 


I believe 
starlings and/or pigeon 
equipped with ashesto 


Wawked: a, fishsittin 


MY WIFE home a card 
board container which I hoped con 
tained banana ice cream but which 
turned out to contain about a pint of 
water, two fish, each about an inch 
named Oscar 
These are not big enough to eat, and 
I am afraid that if they ever get that 
big we will be too fond of them to 
them. At present I feel 
down under this new responsibility 
Whatever are we going to do when 
we want to go out for the evening’ 


On maybe a 10a gull 


A MINISTER’S wife in Hammer 
fest, Norway, reports that (in the 
words of the United Press dispatch 
she “found a nugget of natural gold 
the size of a peach stone in the craw 
of a white grouse she was preparing 
for dinner.” I will bet, human nature 
being what it is, that the price of 
white grouse in Hammerfest im 
mediately doubled or tripled. Of 
course a wise person, like you or me 
would have realized that there wa 
no use in buying white grouse— you 
or I would go out right away and buy 
a black or pink grouse 


Sat int eoufthing. 


I HAVE BEEN reading an interest 
ing article about the difference be 
tween men drivers and women 
Men drivers think women 
drivers, all except their own wives 
are not very good. What women driv 
ers think is, strangely enough, sel 
dom published. The insurance com 
panies, looking at the situation with 
objective financial eyes, and trying 
as usual not to lose money, not long 
ago cut the rates on women, or girls, 
under 25. This really means, of 


soles 


brought 


long, and a_ snail 


eat bowed 


drivers 


NATION’S 


BUSINESS: 


JUNE 1955 








Hand her a letter, 
a news clipping, 
any office record... 


She'll make 3 
photo-exact copies in | minute 


i housands of companies are speeding routines You'll seldom have to dictate a letter which, for 
now with the completely different Kodak Verifax the most part, quotes one you have received. A briet 
Copier. It costs only $240 ... and it makes note plus a Verifax copy of the original letter is all you 
3 copies of any record for less than 4¢ each. need. You'll be able to jot your answers on many letters 


° ° send Veritax copes bach customers will welcome 
What it saves in I month often exceeds 


its cost. Let’s consider the savings for you 
and your secretary alone. 


the speedy re ply won't have to go to their files for 
irbons of the i letters 


Ends slow “one-copy” routing. Your key men 
imultaneously can read Veritax copies of incoming 
reports, news clippings ete ; give you their com 
ments, pronto 


Helps lots at meetings. Next time someone says 
You probably can't see this at the other end of the 
table” or “Ill pass this around buzz your secretary 
ln a minute or two, you'll have enough Veritax copies 


oO everyone Can sec and think it once 


Ends inconveniences like waiting for extra 
‘ irbons to be typed or tor yo onl to be 
returned 


Protects your records — you 
them out of the office to be cx pied rm 
see them 


send 


Your secretary will save a half-hour or more of 
retyping in copying just one report. She ll make 3 
Verifan copies im ] minute for less than 4é each. No 


fu No change in present room lighting 


She won't have to proofread with a second girl 
Her work will be error-free. Verifax copies are 


ph ito-accurats iuithye ntic from letterhead to ivnature 


She'll double your savings on dictation — won't have 
to take notes and then transeribe 
In hort the aVINGS Ol Your jy ly ind hes im one 
month should exceed the $240 cost of a Kodak Veritas 
Copier And we haven't even*consid 1 the 


mierTres other 
office personnel who'll re ilize compal ible iving 
By all means, take a few minute 


oon to see a tres 


in your office. Learn 


demonstration of Verifax copying 


all the important u ay imi ot hich thou and of 


com 
pant are not sacimng 


MAIL COUPON FOR FREE FOLDER 
ASTMAN KODAK COMPANY, Business Photo Methods Division, Rochester 4, N. Y. 


ro 
Gent! | ‘ id more information about Verifax 


ear by Veritax ce tler 





Can your business 



































Get in touch with 
Commercial Credit 


XPERIEN I proved that ComMMeERcIAL CREp! 
4 is usually able to provide erably more ¢ 
available from othe puree portant also i 
COMMERCIAL ( ir provides funds continuou 


without negotiat 


Our method 1 
5 days, no ma 
sim ple, function intertering 
ownership or management, It »nable in cost, as ther 
no preliminat penses, no r-term fixed commitment 


and our one ¢ h 
Knowledge of ou 
take advantage ie that might 
wise be missed, I" 

nearest COMMERCIA! 7 ORPORATION 

say, “I'd like more informati ibout tl 


Nation’s Busine 


Batrimore | OO V 


Los Ancetes 14 


A Service Available Through Subsidiaries of 


COMMERCIAL CrEDIT COMPANY 
Capital and Surplus Over $175,000,000 


course, that women drivers under 25 
are not as dangerous as the com 
panies, and others, once thought 
them to be. My own theory is that 
men and women differ in many im 
portant ways, just as nature intend 
ed, but that safe driving has nothing 
to do with sex. Sex has enough to 
answer for without that. I think 
people are people, in and out of cars 
and regardless of sex 


“Out of may Gum gardin,” 


IN THESE halcyon days (I am go 
ing to look up that word halcyon 
some day—TI think it is a nice word 

we can have green peas or corn on 
the cob in December, and if we can 
pay what the florist asks June is no 
longer exclusively the month of 
rose jut I am sure there are still 


oy} a 
see) cont [GO4 


‘ero 


(RA (LD) 4 


ome amateur truck gardeners in 
Vermont, and maybe other northern 
states, who are proud to pick new 
peas out of their own gardens by the 
end of June, or by the Fourth of July 
at the latest 


“Decline and fall,” paperbound. 


THE YOUNG man in the booth 
next to my wife and myself in the 
restaurant was intently reading a 
paper-bound volume, not too large to 
be held comfortably in the hand that 
was not wielding fork, spoon or glass 
A few years ago it would have been a 
mystery or a western—and of course 
might still have been. What it 
turned out to be, however, was Ed 
ward Gibbon’s “Decline and Fall of 
the Roman Empire,” originally pub 
lished in six huge volumes and some 
times republished in seven volumes 
I wondered if the young man had 
been disappointed in love. But may 
be he just liked history. He looked 
as though he felt himself in good 
company—as, indeed, a man is if he 
sits with a good book 


Saving, Tune for dessert 
WHEN I was a boy I would some 
times put aside my orange, banana, 
or stick of candy, so as to look for 
ward to the pleasure of eating it 
And now I think in much the same 
way about the month of June, which 
has not begun as I write: I wish I 
could save it and use it, the year 
round, whenever the weather or 
anything else got too bad, a day ata 
time. Or even an hour 
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another FIRST for business 


KEY TO 

THE FIRST 
ALL-TRANSISTOR 
CALCULATOR 
OFFERED 


TO BUSINESS! 





In the 


“memory 


IBM GOS, tiny transistors are combined with the fantasti 


capac ity of magnetic cores to give busines a data proce sing 


ignificant new advantages. Made without a sing 


IBM 608 


machine with 


vacuum tube, the lransistor Calculator uses these new solid state 


the needs ; for faster 


ith traditional IBM reliability 


of busine ‘ 


electronic compone nts to meet 


computing ind 


greater storage Cay icity Vv 


The new 
requires 
110-volt A. 


open the way 


IBM 608 reduces por 


valuable 


and can be ope rated from a standard 


ver requirements by 90%, save floor 


parce 
no forced air cooling 
outlet. F.xc iting deve lopme nts like the IBM 608 Transistor Calculator 
sing for more businesses than ever 


590 Madison Ave New York 


to ¢ lectronic data 


M if hime 


proce 


International Busine Corp 


DATA. 
PROCESSING 


World's largest producer of 
data processing machines 





you see things better with this new 


4 ce a ws 
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New twin-ground Parallel-O-Plate Glass is the most distortion-free plate class ever 


made in America. Yet in most localities it costs no more than regular plate glass 
When you consider all of the things, every day, that you see through elass 
you Can sce how important it is to insist on Parallel-O-Plate Glas 
lor your window ou can get Parallel-O Plate fro al Libbe (Owens Ford 
Distributor or Dealer, listed under “Glass” in the vellow pages of phone books 


lor mirrors made of Parallel-O-Plate, see your de partment store, furniture stor 


or mirror dealer. For additional information on twin-ground Parallel-O-Plate 


(Gslass, writ to Dept M/Q Libbe (Owen Ford Gla Ito pany, Toledo Ohio 


L-O-F Parallel-O-Plate Glass 


Finest piate giass made in America... onty by 


LIBBEY‘ OWENS- FORD a Great Name in Glass 



























LOOKING AT wine mw ol Par illel () PI ite Gla . 
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LOOKING IN through the Parallel-O-Plate Glass 


i storefront, you hardly know the glass is there 


LOOKING OUT of your window wall of Parallel-O-Plat 


T hermopane* Insulating Glass, you see the scene as it 1 
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Hardware Mutuals. 


STEVENS POINT. WISCONSIN 


Now offer their tested Multi-Medical Plan 
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ee 
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il MvMii LN" UND GROUT! mS LN <¢ 
PRCTE ricoh f : YOU AND : 181 -. MV Ovi 
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— 
Ha { { Mi il Plan ha ( cf 
Policyholders feel that it has met the test and suy eda very definite nec 
This plan h een accepted with enthusiasm by employes as well as employers 
3 Extends cove rage for both ordinary and prolonged medical « xpenses 
} Keeps premiums as low as possible by the use of a small deductible whereby 


the employe pays for the initial medical expenses 


} Allows the employe to be a co-insurer and thereby share a nominal portion of his 


medical expenses with a resultant premium reduction 


3 Does away with surgical schedules 


Insures businesses with as few as 10 or more employes 


YOUR EMPLOYES WILL LIKE IT, TOO! 


Hardware Mutuals NB-65 


200 Strongs Avenue 
GET THE FULL STORY OF Stevens Point, Wisconsin 


( ) Have your representative call 


. 16 ) ( ) Send me Major-Medical Plus Literature 
ajor-Medical Plus‘ 
(Please Print) 


FIRM 
MAIL THIS COUPON NOW STREET 


CITY ZONE STATE____ 














State of the nation 


By Felix Morley 





New lite brings 
broader horizons 


The LATE Senator Vandenberg of Michigan 
had an acidulous tongue. He it was who remarked 
at the outbreak of the Korean War, that if the 
Democratic Administration desired a_ bipartisan 
foreign policy it should let Republicans “partici 
pate in the take-offs as well as in the crash land 
ings.”’ And it was the same senator who, on becom 
ing a grandfather, was quoted as saying that the 
defect in this condition is that it implies being mat 
ried to a grandmother 

Chis second motion calls for debate. Admittedly 
no patriarchal state can be achieved without pay 
ment in accumulated years. Inevitably this burden 
weighs on the one whom the Internal Revenue 
Service delights to call a “‘spouse.”” But you need 
only observe a newly created grandmother to ap 
preciate her rejuvenation in that capacity. For her 
the pleasures of maternity have been restored, with 
yut the pains. The knitting needles, which she had 
laid aside for years, are clicking again. Much else 


click with them 
& * 6 


The first reaction of any grandparent, on reach 
ing that biological emjnence, is undoubtedly one of 
pride, devoid of any vainglorious taint. With the 
ense of achievement, in perpetuation of the fam 
ily line, comes a sometimes sudden realization that 
one’s own children have really matured. Even mar 
riage does not always reduce the strongly ingrained 
parental solicitude to a proper proportion. But 
true respect, as distinct from perhaps cloying affec 
tion, is likely to be born when our sons and daugh 
ers become parents in their turn. 


; 
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A second consequence of this everyday yet al 
ways exceptional occurrence is no less psychologi 
cally interesting. With the birth of a grandchild the 
mind naturally reverts to one’s own grandparent 
or to such of them as can be caught in personal 
memory. Naturally they are visualized as old peo 
ple and you remember that your parents were 
always considerate for their parents. The respect 
you felt on visits to grandfather's farm edges the 
recollection of those many little benefits that have 
been earning compound interest for you so long 

The mind covers a long span, when it leaps with 
peed greater than light from grandson in hi 
bassinet to grandfather in his rocking chair. That 
old gentleman was born in 1825, when John 
Quincy Adams was President. You remember hi 
tory of the first time he saw a railroad train, pre 
ceded by a man walking the track with a red flag 
as ordained by law for the protection of pede 
trians. It was hard to believe that things were ever 
o backward. Your grandson’s credulity will be 
equally taxed when you tell him that you wer 
given a holiday from school to see the first air 
plane that ever flew over your native cits 

Yes, grandfather was born in 1825. And, come to 


think of it, grandson will only be 70 if he live 
IQPA 


to 


That span of two centuries is longer than 
the history of this Republic. It links the age of 
candlelight with that in which atomic energy will 
be commonplace. And you, yourself, are in a sense 
the pivot on which this long panorama of past and 
future turns. What is it that gives us this memory 
to go, even if gropingly, so far back; this capacity 
to look, even if dimly, so far ahead? Surely the in 
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escapable conclusion is that we were never in 


tended to live for the present moment, or for our 
selves, alone. 


On that recent evening of grandson’s birth you 


and your wife asked Mary’s in-laws out to dinne1 
to celebrate. It was an impromptu frolic, which 
couldn’t be definitely scheduled in advance. But 


the occasion was the more joyous because all the 
quartette realized that a closer relationship had 
heen established. That tiny mite in the hospital 
had drawn the grandparents together with hi 
dimpled, clutching finger 

We considered how ancestry proliferate with 
pencil and paper to prove the point. Each of fou 
grandparents can name four grandparents of hi 
or her own, giving little Whoozit 16 readily identi 
fiable ancestors. And each of these 16 in turn had 
four grandparents, giving the baby a congregation 
of 64 lineal forebears, almost within memory 

No wonder that genealogy is a frustrating form 
of research! Go back 12 generations and to mak« 
the record complete you would have to name 
4,096 grandparent 3. Carry the family tree back for 
25 generations—say seven and a half centuri 
and the newborn baby’s direct ancestors have 
swollen to the fantastic number of 16,777,216 
Even discounting the numerous overlaps of ine 
capable intermarriage, it would take a shelf of tele 
phone directories merely to list the names in 
Whoozit’s bloodstream. And there would be fur 
ther difficulty in classifying the surnames, when 
one reached those known as Peter the miller, 
or Frank, son of Richard 

So your grandson has an ancestry which spreads 
out in a manner comparable only with the national 
debt, of which he is also at present blissfully igno 
rant. Almost to a certainty, royal blood runs in the 
baby’s veins. As an English biologist has amus 
ingly demonstrated, the chances are about a thou 
sand to one that every living Englishman, and 
therefore vast numbe1 f Americans also, can 
claim William the Conqueror as a direct ancestor 
The exceptional person would be the one without, 
not with, a legitimate coat of arm 


But, as a healthy leaven to snobbishness, it is 
equally probable that somewhere in the family 
background there are whole droves of paupers 
felons, imbeciles and ne’er-do-wells. Naturally we 
belted knights, the 
bishops, bankers, jurists and admirals who adorn 
our near or distant ancestry. A little algebra shows 
that the genealogist must be highly selective in his 
research, When all the she: p cannot be counted it 
is reasonable to overlook the black ones 


prefer to search out th 


Grandson has famous ancestors, of course. And 
also infamous ones on whom we shall not dwell 
But most important in his heredity is that great 


99 
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majority of simple, decent men and women who 
never moved erratically up or down. “Along the 
cool equestered vale of life they kept the even 
tenor of their way.” 

That type of slow but sure accomplishment, with 
duty rather than drama as its guiding light. has al- 
ways been especially prevalent in rural areas. And 
Americans are fortunate because in so manv cases 
their family trees are deeply rooted in the good 
earth. The feel of the soil, not that of the scepter, 
is most natural to your grandson’s fingers. The 
ong of birds, rather than the shriek of sirens, is 
ingrained in your granddaughter’s atavistic mem 
ori And if the clouds of doom should ever rain 
destruction on metropolitan ganglia, this long con 
ditioning from rural background will serve our de- 


cendents well 


o * f 


“Why he looks just like Mary,” exclaimed youn 
wife when you paid your first visit to little Whoo 
zit. At first the claim seemed exaggerated. To you 
that bundle of pink and wrinkled flesh was almost 
featurel Sut soon, as in other matters of intui- 
tion, you came to realize that grandmama wa 
right. The baby does resemble his mother, as she re 
embles hers. This is the physical evidence of in- 
herited characteristi But it is only the frame 
He will fill in the picture on his own 

And what is your part in the molding of that 
future? Having done your bit for grandson’s he 
redity, what will you contribute to the environment 
which is also such a persuasive factor? The ques- 
tion is delicate, for this is not your child, even 
assuming that any child was ever really yours. In 
grandson’s case, however, it is decidedly not your 
business to usurp the parental rol 

Which does not mean that you cannot backstop 
If advice is asked, it can be conscientiously given. 
If help is needed, it can be unostentatiously ren- 
dered. And your interest, of course, will be peren- 
nial. It was aroused when you first heard that 
grandson was on his way. It has grown since. With 
him, it will continue to grow 

That makes you aware that your own horizon 
has been contracting. Your interest in other peo 
ple, and impersonal problems, has withered some- 
what. You have been tending to think, and talk. 
too much about the good old days. Perhaps Mary 
was right when, some time since he introduced 
you a ‘My father—a nice old reactionary!” 

Now that tempestuous little girl, your problem 
child of years gone by, is herself a mother. That 
makes you a grandfather. And it has done some- 
thing for you, as well as for vour wife. You look 
ahead, not back. The future is your concern again; 
the more interesting for being so unpredictable 
Nobody can call you reactionary now, with this 
new lease on life in your spiritual strongbox. 

And who, you well may ask yourself, inspired 


your helpless grandson to write that lease for you? 
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MONY MODULE offers a truly flexible 
employee-benefit program—at the lowest possible cost! 


MONY MODULE is a unique idea in of the following benefits that are 
empl benefit plannit Whether vou for your employees and best for 
ant only life insurance or the most budget. 


comprehensive package of benefits avail- 


10 employees 


right 8. 


youl 


1. Retirement pension for the employee. 


Payments for major medical ¢ Kpenses 


(available for more em 


group | ol 
ployees) 
Electronic Brain’ Heips Make 


MONY MODULE Possibie 


able whethe you have 
aL 8) ONY Mi { c ec . ° 
MONY MODULE is 80 flexibl @. Life insurance for the employee New electronic equipment handles the 
i wovide the benefits you want, 
' , Ous. ls of actuari calculations ane 
‘4 j ' 3. Widow $ pension to supplement Social thousarne ) i iarial sloulats and 
Cll c ; atiiag €¢ ITI AMY, ‘ 
Security administrative detagl fo otha plan 80 
MONY MODULE outstanding in its swiftly that Mutual Of New York can 
4. Disability income for the employee, pass the resulting savings on t ou 


can literally 


ity! With it 
our-own p rram-——unit-by- 
I 


unit--using Combinations and amounts 


FOR COMPLETE INFORMATION ABOUT MONY MODULE 
FOR VOUR BUSINESS, MAIL THIS COUPON TODAY! 


a . Min. O- New You: 
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Life Insurance 








MUTUAL LIFE INSURANCE COMPANY OF vyorn 


Accident and Sickness — Hospitalization 


\ 
\ Retirement Plans FOR INDIVIDUALS AND EMPLOYEE GROUPS 


MOONY TODAY MEANS MONEY TOMORROW! 


6. Hospital, surgical and medical bene- 


fits for the employ ¢ and his family. 


NY offices are located roughout the 


Mt) 


United States and in Canada 


Dept. NB.3 
New York 19.N_.Y 


Mutual Of New York 
Broadway at 55th Street 
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.in a range of 
sizes and prices 
meeting all 


figuring needs 


More businesses of every kind, 

every day, mechanize their figuring 

with the fully automatic Friden Calculator 
for this reason: The Friden performs 


The Thinking Machine 
of American Business 
more steps in figure-work without operator 
decisions than any other calculating machine 
ever developed. Operator decisions (thinking 
plus motions) take time-——much of which is saved 4 . 
by Friden figure-thinking. Time-savings on payroll, ) \ 
invoices, inventory, discounts, cost control _ 
all business calculations — amortize quickly the 








cost of this machine. And operation 18 no & al ) 
problem: So automatic is the Friden that anyone Products of Frider THE AUTOMATIC CALCULATOR © THE NATURAL WAY 
can use it with the simple at instructions, ADDING MACHINE © THE COMPUTYPER © THE ADD-PUNCH MACHINE 


EASY TO SEE THE COST SAVINGS a Friden can bring your business. Ask your nearby Friden Man to show vou 
some examples with your own figure-work. Friden sales, instruction and service available throughout the U.S. and the world. 


buipen CALCULATING Macnine Co. Inc. San Leandro, California wn, 
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Washington mood === 


By Edward T. Folliard 





Ike might 
win peace 
and retire 


1: YOU ARE President of the United States, you 
have two overriding concerns, two shining goals 
prosperity and peace. They are foremost in yout 
consciousness as you go to bed at night and as 
you get up in the morning. All other objective 
are gnat-sized by comparison. 

Let there be good times in the land and a fair 
issurance that there will be no war, and the man 
in the White House has every reason to feel that 
he has done well as a servant of the people. 

Getting down to cases, President Eisenhowe) 

n't sure as yet, but he has a feeling that he may 
have the great good fortune to achieve both pros 
perity and peact 

The economic picture is bright. Such words as 

lump” and “recession,” which filled the air for 
i time last year, have vanished from everyday con 
ersation here in Washington. It looks like a good 

ear, maybe the best of years. Moreover, the White 
House economists believe that we are in for a sus 
tained period of good times 


The hope for peace is much more fragile. In a 


world where the communist nations have made 


treachery a national policy, and have distorted 
uch words as “freedom” and “democracy,” it takes 
a supreme optimist to look for any real improve 
ment in international relations. 

Still, President Eisenhower believes that some- 


thing momentous and good may be taking shape in 


the world. It is. as he said at a press conference 


recently, a belief born of a sixth sense. 
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“Now, I will confess,” he told the reporicl 
“that I have a feeling. that things are on the up 
swing.” 

Such an outlook, even though based on nothing 
more than a hunch, ought to be a cause for rejow 
ing. And so it is for most of us. However, there is 
an aspect to it that is disturbing to some of the 
Republican politicians hereabouts, much as they, 
too, hunger for peace. 

The question these professionals ask themselve: 
is this: What would President Eisenhower do about 
1956 if the country was prosperous and the threat 
of war had disappeared? Would he decide to pa 
up a try for a second term and retire to his farm at 
Gettysburg? 

The G.O.P. strategists don’t know the answer 
but they are inclined to believe that Mr. Number 
One might be strongly tempted to retire 

The assumption that he would run again in ‘56 
and that’s all it has ever been, an assumption 
has been based on the idea that he would be moved 
by his strong sense of duty, not to party but to 
country. He would run, it has been argued, if he 
was persuaded that the people really wanted him 
to run and believed that he was needed to guide 
the United States through an age of peril 


r 


So it would seem to boil down to this, in the eye 
of the Republican politicians: The better the out 
look for peace and prosperity, the darker the out 
look for the slogan, “Ike in °56.”) Given good 
economic conditions and a happy prospect fo 
world tranquility, General Eisenhower could leave 
the White House as the architect of peace as well 
as of victory. Nobody could very well charge that 
he had failed in his duty 

Of course, we will know much more about thi 
peace business a year from now. It may turn out 
to have been a mirage after all. There have been so 
many disappointments in this field, so many brok 
en promises, so much double talk, that American 
have good reason to be wary of communist inten 
tions. | remember a press conference that former 
President Truman held in May, 1950, when the 


Missourian, a born optimist, said that the danges 
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of a war with Russia had lessened greatly. He was 
right about Russia, but the next month, on a signal 
from Moscow, the North Korean communists 
charged across the Thirty-eighth Parallel to start 
a war that was to last three years 


What our government has been waiting for, in 
deed, what the whole free world has been waiting 
for, is some definite sign from Russia omething 
in the way of deeds, not words. President Eisen 
hower’s idea of a deed, as he said more than two 
years ago, was an offer by Russia to sign an Aus 
trian peace treaty. Russia has now made such an 
offer. 

That act really inspired the latest hopes for a 
more tranquil world. 


On top of Russia’s move came the announce- 
ment by Chou En-lai, Premier of Red China, that 
he was willing to sit down with American states 
men and try to reduce the tensions growing out of 
the Formosa Straits crisis 

At this point, Sen. Walter George, the powerful 
Georgia Democrat who heads the Foreign Rela- 
tions Committee, made a remarkable speech here 
in Washington before the American Society of 
Newspaper Editors. He spoke without manuscript 
or notes, and consequently his words got nothing 
like the publicity they deserved. Senator George, 
a practical realist where foreign affairs are con 
cerned, gave the editors a most hopeful appraisal 
of the world situation 

He said that time and diplomacy had corrected 
two of the greatest mistakes of World War II, the 
insistence on the destruction of Germany and 
Japan. He said that the peace treaties with these 
two countries, their comeback as industrial and 
commercial powers and, ultimately, as military 
powers, was largely responsible for the new tack of 
the communists 

Speaking of the Russian offer to conclude a peace 
treaty with Austria, Senator George said: 

“A study of Russian tactics ought to show that 
it can mean but one thing and that is that Russia 
is tremendously concerned with the rearming of 
West Germany and with Germany taking her 
place in the NATO group 

“The great hope for stability in the Far East is 
somehow, sometime, the revival and solidification 
of the efforts of Japan and India, the most popu- 
lous countries outside of the Chinese Peoples’ Re 
public, in all of Asia 

“‘Now I have been thinking for many weeks and 
even many months that, after a period of great 
wars and particularly of great revolutions, fairly 
shaking the foundations of the old civilizations, a 
people into whose hands leadership has been thrust 
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must be able to make some adjustments to meet 
the changing conditions of the world. .. .” 

Senator George said it was such thoughts as 
these that prompted him to suggest a Big Four 
meeting in which President Eisenhower would con- 
fer with the leaders of Russia, Britain and France 
He said also that the United States should be will- 
ing to negotiate with Red China. 

“That is not appeasement,” Senator George 
said. “It never has been and never will be appease 
ment for any strong power to say to another powet 
that it is willing to sit down and talk about the 
problems that concern the world.”’ 

Here the Senator seemed to have in mind some 
of President Eisenhower’s own Republicans, Sena- 
tors Knowland, Bridges and Jenner, for example, 
who have warned against dealing with the Chinese 
Reds and against a Far East Munich. 

The President himself seems to go along with 
Senator George. Although he came to power on 
a wave of anticommunist sentiment in ’52, he is 
clearly preparing the American people for a possible 
settlement with the Reds. He began preaching 
back in October that “since the advent of nuclear 
weapons, it seems clear that there is no longer any 
alternative to peace if there is to be a happy and 
well world.” 

General Eisenhower certainly does not foresee 
any sweeping agreement between the East and 
West, or any backdown by either side in the matter 
of ideologies. The most he hopes for is what he calls 
a modus vivendi—a mode of living. 


Turning back to the economic picture at home, 
nearly all reports and surveys, governmental and 
private, are on the bullish side. Occasionally, 
though, forecasts about future economic health 
contain an “‘if’’—if automobile production contin 
ues to hold up. The implication is that the motor 
industry may be overproducing and may have to 
cut down 

The automobile men themselves—Lester L. Col 
bert, president of the Chrysler Corporation, fo1 
example—seem to have a heads-up attitude toward 
the future. Mr. Colbert, in a notable speech at th 
Forty-third Annual Meeting of the Chamber of 
Commerce of the United States, said that “‘big and 
exciting things have been happening” in Detroit 

“It looks now,” he said, “as if this can be one 
of the motor industry’s best years, if not its best 
year 

Not only the United States, but its friends and 
allies of the free world are showing up the commu 
nist countries in the economic field. The sharpest 
contrast is in Europe. West Germany, a loser in 
World War II, has far more to offer her people in 
the way of good things of life than the Soviet 
Union, her conqueror, has to offer the Russian 
masses. Maybe this, too, is in the minds of the 
communist rulers these days. 
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Here’s a plan designed to appeal to 


lenders and borrowers both! 








If you're in the personal loan or installment-purchase financing tield 


it will be well worth your while to use Travelers Group Creditor Lit 
Insurance and to advertise the fact to your prospective Customes 
Why not vet full information from yout lraveles agent or broker 


or mail in the coupon now? 
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WORTHINGTON MAKES AIR CONDITIONING NEWS 





“Drawing card...’’ 


That's what W. L. Gates 


owner of Wayne 
Michigan's two lar 


gest furniture and appliance 


stores, calls his handsome new Worthington 
air conditioner 


And judging by the 


people do a better job now that 
and comfortable all year 
dependable Worthington 
troublesome dust 
increase in sales since For the 
the quiet-running Worthington 
installed, Mr. Gates hit 
Not only 


they're cool 
round. The always- 
units do away with 
ind excess humidity, too 

whole story on the 


ec onomical, 
Worthington 


air-conditioner see 
your Worthington dealer or write for new fact 
stay filled booklet to Worthinetor 
Gates’ sales Section A.5 


units were dratt-tree 
the nail on the head 
do more customers come in 1) Corporation, 
18-N, Harrison, New Jersey. 


WORTHINGTON 
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longer, and buy more, but the 
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Climate Engineers to Industry, Business and the Home 
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Merged AFL and CIO will concentrate on 


organizing 30,000,000 nonunion workers... 


a drive for favorable laws is an essential part 


of this effort 


AF'L’s 


THE impending CIO-AFL merger 
does not justify expectations of an 
era of industrial quiet and harmony 

Rather, removing or allaying dis 
ension within union labor will free 
the energies and resources of some 
100 or more national unions for the 
pursuit of the 
organized labor 


grand objectives of 

While these objec 
es are not to be found in any pub 
lished blueprints, it is not difficult to 
the which will di 
rect the policies and activities of the 
movement in the 


t} 


forecast igenda 


American iabor 
foreseeable future 
he first objective 
union influence 
ind economk 


is to enhance 
ind power, political 


Uninhibited by disturbances with 
n its own ranks, not to speak of the 
inited front it can present to the 
public, the newly formed federation 
of labor may be expected to give its 
individed attention to this goal 
What it needs to do in this respect 
reasonably cleat 
Ihe first task | 
norganized. A 


to organize the 
matters stand to 


By LEO WOLMAN 


George Veany. CIO Walter Reuthe 
day, the 16,000,000 to 17,000,000 
union members, 6f whom close to 


15,000,000 belong to AFL and CIO, 
constitute something like one third 


of the country’s total organizable 
employes. The two thirds, or more 
than 30,000,000, are obviously a 


prize worth fighting for and captur 
ing. With even 16,000,000 members 
the union movement has become one 
of the nation’s most formidable eco 
nomic and political forces. One may 
imagine its status should it gather in 
an additional 10,000,000 

Who the unorganized are is well 
known. They are white collar work 
ers throughout the country, govern 
ment employes, and a cross section 
of industrial employes in the South 
Though many plants in the steel 
rubber and automobile industries in 
the South are thoroughly unionized, 
organization in other industries is 
substantially below the average in 
the rest of the country 

The obstacles that have stood in 
the way of organizing these classes 


of the unorganized the apathy, in 





ABOR BUILDS 
POLITICAL 
POWER 








difference or 


hostility of the 
the attitudes of the employ 
ers, and provisions of the federal la 
law--have already 
attack by union leaders and organiz 
ers. It is a fair guess that 
merger has been effected 
bined resource 
tion of labor 


em 
ployes 


bor under 


been 
once the 
the com 

of a powerful collec 
unions will be used to 
make the South the battle 
ground for the expansion of union 
membership and power 

It is unlikely that a 
paign of such proportions can 
will, be conducted peaceably. Thi 
year’s strikes against the Southern 
Bell Telephone Co. and the 
ville & Nashville Railroad were ex 


next 


most cam 


and 


Loui 


amples of what labor organization 


will do to impress their 
ployers and on_ the 
where they operate 

In both these the issue 
sxcemed hardly worth striking for. In 
both cases it is doubtful that the 
union position reflected the wishe: 
or interests of rank and file member 
At the outset there wa 


will on em 
communities 


cause 


evidence that 
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LABOR UNIONS SPUR BUILDING 


New AFL Teamsters headquarters is near U.S Capitol 


the members were willing to keep at 
work or to return to their jobs. But 
the union administrative machinery 
upset this state of affairs 
flict became a species of warfare 
marked by cutting of telephone 
cables, shooting, the occupation of 
property, and the disruption of ex 
tensive and vital industrial opera 
tions. So it may well be with the new 
organizing drives in the South 

No one knows better than labor 
leaders that such risks would be un 
bearable unless they were supported 
by the appropriate political alli 
ances, influence and power. There 
fore, an equally pressing objective of 
the united labor movement is the 
achievement of the requisite politi 
cal strength, local as well as national 
Already the CIO and AFL organ 
izations have moved a long distance 
in political sophistication and effec 
tiveness. 

But what has happened is only a 
suggestion of what the merged fed 
erations will undertake to do once 
they act together to promote their 
joint political interest: 

The two organizations have al 
ready taken a far-reaching first step 
toward a fruitful and novel political 
alliance, Although there is much 
doubt as to whether the public in 
terest, and hence the interest of labor 
and farmers, is best served by re 
placing flexible with fixed parity 
prices for basic agricultural com 
modities, the CIO and AFL have 
evidently made up their minds how 
their politicui fortunes will be best 
served. They have allied themselve 


The con 
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with the fixed parity bloc in Con 
gress. The chairman of the House 
Committee on Agriculture recog 
nized the significance of this action 
In a foreword to the committee’s 
report he writes: “For the first time 
in my 20 years’ service on the House 
Committee on Agriculture, distin 
guished labor leaders appeared in 
our committee speak in 
behalf of beneficial to 
farmers.” 

The chairman is Rep. Harold D 


room to 
legislation 


Cooley, from North Carolina. The 
union spokesmen were Walter 
Reuther, president of CIO, and 


George Meany, president of AFL 

When it is recalled that the South 
is the region next to be unionized 
and that the rural representatives in 
tate legislatures and Congress have 
traditionally maintained their inde 
pendence against union pressure and 
policies, it should be easy to see what 
the practical effects of such a politi 
cal line-up could be 

Successful organizing depends, 
not alone on the existence of favor 
able federal legislation, but also on 
friendly local laws and, above all, on 
the character of local law 
ment 


enforce 


The political bearing of this and 
similar alliances can be most clearly 
understood in terms of organized 
legislative program The 
adoption of the Taft-Hartley Act 
subjected unions to inhibitions 
which they do not like and which 
they consider obstacles to their ex 
pansion. One such restriction is the 
Taft-Hartley which, for 


labor’s 


provision 


BOOM IN NATION’S CAPITAL 
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Sketch of Operating Engineers’ building 


all practical purposes, legalizes state 
right-to-work laws and thus limits 
the area within which compulsory 
membership can be introduced. The 
swiftest and effective way of 
increasing union membership is by 
making membership compulsory, 
either through the closed or union 
shop, or by some variant of them 

Unions regard the state right-to 
work laws, whether they are fully 
enforced or not, as among the most 
formidable barriers to their growth 
Consequently AFL and CIO have 
started a campaign to prevent the 
enactment of additional right-to 
work laws, to repeal existing laws, 
and to remove from Taft-Hartley the 
provision which gives these state 
laws precedence over the federal law 
If we are entering a period in which 
organized labor and other organized 
interests are ready 


most 


to exchange fa 
the general labor movement of 
country may 


vors 
this succeed, as the 
railroad unions have for many years 
in writing its own labor statutes 
The largest issue concerning the 
political future of a unified 
movement the sources of 
organized labor’s political power. It 
has been said— probably correctly 
that unions, individually and col 
lectively, do not control the votes of 
their members. But the political 
that administer modern 
unions do control the financial and 
administrative 
organizations 


labor 
turns on 


machines 


resources of their 

These large and growing resources 

can be used for political work. The 
Continued on page 94) 
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Eisenhower lays AFL cornerstone Here’s how new AFL building will look when complete (see cover) 
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CIO Electrical Workers’ site Letter Carriers new building IBEW building gets new face 
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DECISION 


IN ’56 


The Eisenhower partnership policy for the 
development of electric power will be a 
major issue in the elections next year 


By ALAN L. OTTEN 


MOUNTAIN SHEEP, Green Pi 
ter, John Day, Trinity River, Hell’ 
Canyon, Pleasant Valley 

These are some of the battlefields 
in a nationwide war over how 
America’s power resources shall be 
developed. On one side are the ad 
vocates of federal construction and 
operation. On the other are the pro 
ponents of development by private 


industry or, in some cases, by local 
public groups 
rhe power war is not new. It 


was waged during the administra 
tions of Franklin D. Roosevelt and 
Harry S. Truman, with virtually 
every battle going to the federal 
power forces. Those 20 years saw 
the birth and growth of the Tennes 
see Valley Authority, the massive 
projects in the Pacific Northwest 
and the development of federal pro 
grams in many other parts of the 
country 
But now, under the Eisenhower 
Administration's partnership power 
policy, the tide of battle has turned 
The emphasis is now on private or 
local public development of power 
resources. Project after project is 
being molded in the new pattern 
As the 1956 presidential cam 
paign draws nearer, the power war 
will grow hotter. Democrats plan to 
make an attack on the Eisenhower 
policy a major part of their ele 
tioneering, especially in the North 
west, the Tennessee Valley and 
other power-conscious regions. Sen 
ator Wayne Morse of Oregon has set 
the pace by announcing already that 
the power issue will figure heavily 
in his 1956 fight for reelection 
Exactly how has the government's 
power policy changed? Stripped to 
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the difference be 
tween the old and the new 

For the 20 years before 1952, the 
federal government took the lead in 
developing the nation’s hydroele« 
tric power. The Army Corps of En 
the Interior Department’s 
Reclamation Bureau and _= special 
igencies like the Tennessee Valley 
Authority built dams and power 
houses and marketed the electricity 
produced there, frequently trans 
mitting it to customers over gov 
ernment-built lines. The theory was 
that the power was just a by-prod 
uct of dams built for flood control, 
irrigation or navigation, though at 
times the tail seemed to be wagging 
the dog 

Closely tied in with federal con 
truction and 


essentials, here’s 


gineet 


operation of power 
plant was preference in power 
ale This doctrine, which propo 


nents claim dates back to the begin 
ning of federal power development 
under Theodore Roosevelt, provides 
that the federal government must 
give first call on its power to munici 
palities, public utility districts, ru 
ral electrification cooperatives and 
other public or semipublic bodies. In 
many cases, Uncle Sam encouraged 
the establishment and growth of 
these preferred customers. Private 
utilities were sold only the power 
that public groups couldn’t use 
Today, the federal 
program is aimed at encouraging 
local interests—-private or public 
to step in. There’ll still be some all 
federal projects, where the cost or 
size puts the undertaking beyond 
the scope of any local group, but 
these will be fewer and fewer 
The partnership approach 


government 


will 


FEDERAL 


In Service or Under 


Construction (COLOR DOTS) 


1. Chief Joseph, Grand Coulee 2. 
Albeni Falls 3. Bonneville 4. The 
Dalles 5. Hungry Horse 6. Tiber 
7. Dexter, Lookout Point 8. Big 
Cliff, Detroit 9. Canyon Ferry 10. 
Shasta 11. Black Can 
yon, Boise River, Anderson Ranch 
12. Minidoka 13. Palisades 14. 
Boysen 15. Garrison 16. Alcova, 
Kortes, Seminole 17. Glendo, 
Guernsey, Lingle 18. Angosturo 
19, Oahe 20. Fort Randall 21. 
Gavins Point 22. Nimbus 23. Yo 
semite 24. Green Mountain 25, 
Lake Polehill, 
Marys Lake, Flat Iron, Big Thomp 
son 26. Hoover 27. Davis 28. 
Parker 29. Coolidge 30. Elephant 
Butte 31. Whitney 32. Denison 
33. Fort Gibson, Tenkiller Ferry 
34. Table Rock, Bull Shoals, Nor 
folk 35. Blakely Mountain, Nar 
rows 36. Old Hickory, Cheatham 
37.Wolf Creek, Dale Hollow 38. 
Bluestone 39. Philpott 40. John H 
Kerr 41. Allatoona 42. Buford 
43. Clark Hill 44. Jim Woodruff 
45. Falcon TVA South Holston, 
Wilbur, Fort Patrick 
Henry, Boone, Nolichucky, Chero 
kee, Douglass, Fort Loudon, Fon 
tana, Norris, Kentucky, Chickamau 
ga, Hales Bar, Ocoee No. 1, 
Ocoee No. 2, Ocoee No. 3, Blue 
Ridge, Hiwassee, Chatuge, Nuttely, 
Guntersville, Columbia, Great Falls, 
Wilson, Wheeler, Pickwick Landing 


Keswick, 


Estes, Rattlesnake, 


Watauga, 


Authorized 


(WHITE DOTS) 


1. John Day 2. Roza 3. Lower 
Monumental, Ice Harbor 4, Little 
Goose, Lower Granite 5. Libby 6. 
Kenil, Pertage 7. Hills Creek, Cou 
gar, Green Peter 8. American Falls 
9. Absoroka 10. Missouri Diver 
sion 11. Yellowtail 
River, 


12. Tongue 
Moorhead 13. Gateway, 
Wanship, Deer Creek 14. Fremont 
Canyon 15. Pony Hills, Big Bend 
16. Cameo, Molina 17. Lillian 
Davis Creek #1 and #2 18. Key 
stone 19. Webbers Falls 20. Short 
Mountain, Ozark 21. Beaver 22. 
Dardanelle 23. DeGray 24. Car 
thage, Celina 25. Gathright 26. 
Salem Church 27. Canyon F 28. 
Rockland, McGee Bend 29. Jones 
Bluff, Millers Ferry 30. Howell Mill 





Shoals 31. Hartwell 32. Ft. Gaines 
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POWER PROJECTS 


John Day: $310,000,000 federal 
project approved. Partner- 
hip plan is offered as 
ubstitute. Budget provides 
funds for more study 


Trinity River: Congress delays 
construction of U.S.-built 
multi-purpose dam. Private 
company offers to build power 
plant, pay for water 
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Blue lines point out those involved in currrent controversies 


Hell’s Canyon: Private inter- 
ests propose to build 

three low dams. Public power 
advocates want one 
federally built high dam 


Mountain Sheep—Pleasant 
Valley: Combine of private 
companies has permits for 
power dams. Public power ad- 
vocates promise to fight 


TVA: Authority has asked 
Budget Bureau permission to 
issue revenue bonds to finance 
construction 
way means fight 


Cougar Dam-Green Peter: 
Public power people urge fed- 
eral dams. Administration 
backs partnership 













Niagara River: Argument is 
over whether U.S.; private 
power, or New York State 
shall build power plant 
State seems to have edge 


Decision either 


Salem Church: REA coopera 
tives urge federal power dam 
on Rappahannock. Private 
company opposes, says it can 


meet all area’s needs 
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SECRETARY McKAY explained 
power policy of Administration 
“The primary responsibility for 
supplying the power needs of an 
area rests with the people locally 
The responsibility of the Depart 
ment of the Interior is to give 
leadership and assistance in con 
servation and wise utilization of 
natual resources” 


MORE TVA’S? continued 


be applied in different ways. Some 
times, especially when the project 
involves only power and little or no 
flood control or irrigation, a local 
group will be permitted to under 
take the entire job. Sometimes the 
government will build the power 
facilities but sell the output right 
at the plant to private or public 
local purchasers who bring in their 
own transmission lines. Sometimes 
the government will pay for the re 
lamation and other non-power cost 
of the project, while the local in 
terests pay for the power facilities 
and all other costs attributable to 
power production. In where 
the federal government retains con 
trol of the power that’s generated 
the old preference clause 
effect, 

The change in policy didn’t take 
place overnight. In the closing year 
of the Fair Deal, Congress showed 
more and more reluctance to under 
take all-out federal development 
The lawmakers rejected numerous 
requests for money for power plants 


CAaSeCS 


stays in 


and even for transmission lines 
Instead they endorsed the so 
34 





EDWARD BURK 





called “wheeling” arrangements un 
der which existing private companies 
distributed the government-pro- 
duced power 

This congressional attitude paved 
the way for the new policy. Presi 
dent Eisenhower gave, in the 1952 
campaign, a preview of his power 


policy when he talked in general 
terms about the need for partner 
hip and declared that he didn’t 


think power development should be 
in the hands of “longhaired bureau 


crats sitting behind desks in far 
away Washington, D.C.” 
In his first State of the Union 


message early in 1953, he expanded 
on this thought: 

“The best natural resources pro 
gram,” he declared then, “will not 
result from exclusive dependence on 
federal bureaucracy. It will involve 
a partnership of the states and local 
communities, private citizens and 
the federal government, all working 
together. This combined effort will 
advance the development of the great 
river valleys of our nation and the 
power they can generate.” 

In August, 1953, a directive by 
Secretary of the Interior McKay 
made this statement firm Adminis 
tration policy 

“The primary responsibility for 
supplying the power needs of an 
area rests with the people locally,” 
Mr. McKay declared. ““The respon 
sibility of the Department of the 
Interior is to give leadership and 
assistance in the conservation and 
wise utilization of natural resources 

“The Department not 
sume it has the exclusive right or 
responsibility for the construction 
of dams or the generation, trans 
mission and sale of electric energy 
in any area, basin or region. In gen 
eral, it will not oppose the construc 
tion of facilities which local inter 
ests, either public or private, are 
willing and able to provide in ac 
cordance with licenses and other 
controls of the Federal Power Com 


does as 


mission or other appropriate reg 
ulatory bodies, and which are con 
sonant with the best development 


of natural resources of the area.” 


It is under this policy that the 
government now operates. And it is 
the way this policy is being put 
into operation that all the fuss is 
about 


Here is a rundown on some of the 
currently controversial projects 
Hell‘s Canyon—This is a straight 
private versus federal fight 
The Idaho Power Co. has proposed 
to build three low dams on the 
Snake River on the Oregon-Idaho 
border. Federal power advocates 
want one federally built high dam; 
claim it is the key to the compre 


powel! 


hensive development of the entire 
Columbia River basin 

The federal dam would cost more 
than the three Idaho Power Co 
dams—somewhere around $350.- 
000,000 compared with somewhat 
than $150,000,000. Federal 
power backers say it would produce 
far more power, however. The com 
pany denies this 

Under the Truman Administra- 
the Interior Department op 
posed the company proposal. Before 
the FPC Secretary McKay with 
drew this opposition and has said he 
personally hopes Idaho Power wins 

The Power 


less 


tion 


Commission is ex 
pected approve the company’s 
application eventually Federal 
dam advocates hope to get a bill 
through Congress to authorize the 
high dam as a federal project. The 
fight may end in the courts. 


to 


Trinity River—President Truman’s 


Secretary of the Interior, Oscar 
Chapman, as one of his final 
acts, authorized a multipurpose 


dam on the Trinity River in north- 
ern California, as part of the huge 
Central Valley project. It was to 
cost some $220,000,000 and include 
four power plants with 233,000 kilo- 
watts of capacity, to be integrated 
into the Central Valley power sys 
tem. Congress voted money to fin 
ish planning the project, but speci- 
fied that construction was not to 
start without a further congres 
sional okay. Last year, Pacific Gas 
and Electric Co. indicated it would 
be interested in building the power 
facilities and paying the govern- 
ment for use of falling water from 
the proposed Trinity River dam 


Early this year, House Interior 
Committee chairman Clair Engle 
(D., Calif.) sponsored a bill to re- 


authorize the federal project, at a 
cost of some $225,000,000. The com 
pany then made a concrete counter 
offer: to build and operate power 
facilities capable of producing 340, 
000 kilowatts, and to pay the gov 
ernment $3,500,000 a year for the 
falling water 

Both Republican senators from 
California, Knowland and Kuchel, 
along with California’s Republican 


Gov. Goodwin J. Knight, have 
come out for the federal project 
Through early May, the Adminis 


tration had avoided taking a posi 
tion for or against Mr. Engle’s bill 
saying only that if Congress should 
decide to the company’s 
offer, the price for the falling wate: 
should be $4,000,000 a 
year 


consider 


closer to 


John Day—Federal power advo 
cates want an early start on federal 
Continued on page 74) 
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SCRAP EXPORTS WORRY ~ 


PLEASE DEALERS 


DEALERS in iron and steel scrap press for more ex- 
ports. Steelmen press for more curbs 

Scrap dealers are motivated by higher prices, which 

rose from about $24 last year to nearly $40 a ton this 
spring before softening under the seasonal increase in 
supply. Steel mill operators are worried about the 
ising rate of exports. They view with greater alarm 
the big increase in the amount of scrap that is licensed 
to be shipped abroad 

The increasing exports became most apparent last 

January, according to Wilbur L. Williams, of the Office 
of Export Supply, Bureau of Foreign Commerce. In 
January 354,992 short tons left the country; 421,965 
were licensed to go. In February 336,587 tons went 
out, but a phenomenal 720,616 tons were licensed to 
be exported. March exports rose to 368,140 but li 
censes were cut back, after a flurry in the industry 
over the February figure, to 355,678 tons 

Steelmen in March told Secretary of Commerce 
Sinclair Weeks that, if a national emergency came and 
the mills were called on to produce their present capac 
ity of 126,000,000 ingot tons indefinitely, they could 
not do it at the current rate of scrap export 

Steelmen do not argue that scrap is short now, ex- 
cept in some grades. Scrap purchases have been run 
ning about 2,500,000 long tons a month, against deal 
ers’ stocks of 3,500,000 to 4,000,000 tons. Exports now 
are about ten to 12 per cent of the amount bought by 
the mills. But millmen say that one of the country’s 
capital assets is being dissipated. Our expanding na 
tion uses steel—-and scrap—at an ever increasing rate 
In theory, they claim, we can exhaust our scrap supply 
ooner or later 

Scrapmen think this view ignores each year’s con- 
tant replenishment of the reservoir 

“The scrap is here if they want to pay the price, and 
that price is not exorbitant,” says Edwin C. Barringer, 
executive vice president of the Institute of Scrap Iron 
& Steel Inc., cornposed of 1,350 dealers. “It has only 
recovered from a starvation level 

If the United States is to have its scrap in time of 
war,” says Mr. Barringer, “it will have to keep its col 
lection mechanism alive and working.” 

Steel can be manufactured from all pig iron or all 
crap, or from any mixture of the two. Through the 
years, the proportions have been about 50 per cent pig 
5 per cent home scrap from each producer’s own mill 
and plant, and 25 per cent purchased scrap for which 
the steel producer goes into the open market. Pur 
chased scrap has four chief sources 
factories, railroads 


metal-working 
auto wreckers, and farms 

Five considerations form the nub of the fight be 
tween millmen and scrapmen: 

|. Scrap exports have risen from about 30,500 tons 
monthly about a year and a quarter ago to more than 
350,000 tons now. This is an annual rate that exceeds 
the record 4,048,000 tons exported in 1937 when Japan 
took from the U. S. all the scrap her ships could carry 

». The scrap exodus is in response to a quickening 
industrial revival which began in Western Europe and 
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Japan seven or eight months ago and gave U. S. deal 
ers relief from what they called a starvation price level 

3. Domestic steel mills are operating at a rate 
around 96 per cent of capacity, contrasting with 63 per 
cent last summer. Rated annual capacity now is 126 
000,000 tons with a probable 1955 production of 115 
000,000 tons or more in the making, according to 
Howard J. Mullin, United States Steel executive on 
loan to the Business and Defense Services Administra 
tion. The previous record was 111,609,719 tons in °53 

4. The quickest way to step up steel production 
under boom demand is to use more scrap. During the 
last few months steel mills wanted all the scrap they 
could get 

5. Scrap, unlike iron ore which can be mined as de 
sired, comes from obsolescence. Theoretically the 
amount available at any one time is limited 

A scrap broker, according to Mr. Barringer, can do 
nothing to induce the consumer, the steel mill, to buy 
when it does not want scrap. Hence the consumer set 
the price. Knowing that figure, the dealer subtract 
freight cost, overhead and cost of preparation, about $& 
a ton, to arrive at his own buying price 

Because of transportation differentials, inland scrap 
stays inland and seacoast scrap flows overseas. Mid 
continent mills, like those at Chicago 
which would never get to salt water 

Such fairly close cities as Jacksonville, Fla., and 
Atlanta, Ga., illustrate a dividing line situation. The 
Atlanta scrap dealer in March got $32 a ton. If he had 
shipped to Jacksonville for e ny he would have had 
to deduct $12.17 freight. The Jacksonville dealer got 
$32 from a foreign buyer on the Jacksonville wharf but 
would have received $32 less $12.17 if he had sold to 
the Atlanta mills. He exports even though it would be 
more convenient to sell car by car to a domestic plant 

The entire issue is a chronic one, never really 
settled. The more steel produced, the more demand for 
scrap will grow. If output falls off, scrapmen will press 
for as full a volume of exports as may be possible 
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Tough proble 


THE NEW YORK City government is topped in size 
only by the federal government itself. Its annual budg 
et of $1,782,000,000 exceeds the combined totals of 
its four nearest rivals—Chicago, Philadelphia, Los 
Angeles and Detroit. It employs 180,000 full-time 
workers, and maintains 112 departments, agencies and 
bureaus, many of them with staffs and budgets com 
parable to those of large corporations. If the mayor de 
voted one-half hour a week to each of the units under 
him, he would have no time left for other work 

Past mayors have found their working day so 
crammed with administrative details that they have 
been hard-pressed for time to handle the matters of 
policy so vital in a city of 8,000,000 people. When 
Robert F. Wagner, Jr., was elected mayor in Novem 
ber, 1953, one of his first steps was to appoint an 
Advisory Council of outstanding citizens. His idea was 
to set up a non-salaried, non-political brains pool to 
which municipal problems calling for major policy 
decisions could be submitted for study and advice 

“This isn’t going to be one of those things where you 
have a parade and then everybody forgets all about it,” 
Mr. Wagner promised 

Nevertheless, straphangers shrugged skeptically 
when they read the headlines. Still fresh in their mem 
ories were the citizen committees to which Mayors 
William O’Dwyer and Vincent Impellitteri had given 
high-sounding titles— and high-handed treatment 

Now, a year and a half after the appointment of the 
Mayor’s Advisory Council, the skepticism has disap 


36 


politic: 


By JOSEPH NOLAN 


benefit: 


peared. The Council has tackled dozens of complex 
municipal problems with understanding and original 
ity. It has proved an anchor against the political pres 
sures that swirl around City Hall. It has won the 
support of the press and of civic groups. And its suc 
cess has brought inquiries from other cities that are 
considering the possibility of setting up similar bodies 

The dynamic force behind the Advisory Council is 
spry, 66-year-old Nathan Straus who until recently 
headed Nathan Straus-Duparquet, Inc., the oldest and 
largest hotel, restaurant and hospital equipment con 
cern in the United States. The late President Roose 
velt named him as the first administrator of the U. S 
Housing Authority. Third generation of a noted 
family of philanthropists, Mr. Straus has been crusad 
ing for better city government almost since his gradua 
tion from Princeton 

As chairman of the Advisory Council, he serves as 
liaison chief between the members and the mayor 
Working with him as vice chairman are Frank W 
Abrams, retired board chairman of Standard Oil Com 
pany of New Jersey, and Mrs. Anna M. Rosenberg, 
former assistant secretary of defense 


ADVISORY COUNCIL members include business- 
men, doctors, professors, editors, civic organiza- 
tion heads. Photo above shows Mrs. Ralph B. 
Morris, Bethuel M. Webster, Paul T. O’Keefe, Mrs. 
Shirley C. Fisk, and Dean Ernest O. Melby 
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Altogether the 
inwieldy number 
ctual work is done 


Council has 130 members. But thi 
gets together. Instead the 
by ten subcommittees, each a semi 


never 


iutonomous unit with its own chairman and vice chait 
man. Each subcommittee covers a particular area of 
and each of the 130 members is a 
igned to the group that deals with his specialty 
For example, the Business and Finance Subcommit 
tee includes retail merchants like Bernard F. Gimbe!l 
Jack I. Strau ident of R. H. Macy & Co.; fin 
inciers like David Rockefeller and Walter E. Sachs 
ind industrialists like Morehead Patterson of Ameri 
in Machine and Foundry Co., and Thomas A. Mor 
in, former board chairman of the Sperry Corp 
he Subcommittee on City Management and Ad 
ministration is headed by David E. Lilienthal, former 
Chairman of the Atomic Energy Commission. On the 
Civil Defense Subcommittee are Thomas K. Finletter 
former Secretary of the Air Force, and Gordon Dean 
nother former chairman of the Atomic Energy Com 


city government 


pre 


mission. The Health and Hospitals Subcommittee 
numbers among its members Dr. Howard A. Rusk 
Kloyd B. Odlum and Mrs. Albert D. Lasker. Chairman 


AROUND City Hall the Council is known as the 
Mayor’s No-men Mayor Robert F. Wagner 
right, above) leans on judgment of leaders like 
from left) Edwin I. Marks, David Rockefeller 

Mr Edith Alexander, Mrs. Anna Rosenberg 

rION’S Bt NESS- JUNE i195 





a 


\ 
d 
‘ 
. 
| 


% 


ae 


*5tt fers 


nen citizen volunteers team up with a city hall that will listen 


oa 





and vice chairman of the subcommittes 
Interests are Helen Hall 


on Consumer 
director of the Henry Street 


Settlement, and Edwin I. Marks, former chairman of 
the executive committee, R. H. Macy & Co. Clergy 
men, college professors, union leaders, editors, social 


workers and representatives of civic organizations have 
other subcommittee assignment 

Subcommittee projects originate in two ways. Some 
times Mayor Wagner asks Mr. Straus to put one of hi: 
groups to work on a particular city problem, such a 
juvenile delinquency or sanitation. At other times, a 
ubcommittee suggests a specific study in it 
field- the practicability of using mechanization to 
speed up paper work at City Hall, for instance 

Usually a subcommittee’s first 
review of the entire field under 
Then if a detailed survey seems desirable it is 

Ihe 
of dozen 
corporations with which members are a 
of course, the facilities of the city 

When all the the 
down around a vast mahogany conference table at the 
Advisory Council’s headquarter 
Street 
are informal and often noisy 

They remind me a little of a 

the fleet’s in,” 
casualties yet 


own 


to call in city 
study 


tep | 
officials for a 
assigned 
Council ha 
of large 
ociated and 
itself 
ubcommiuttee sity 


to a group within the subcommittee 
it its service the research facilities 


government 
facts are in 


at Broadway and Dist 


and discusses recommendation The session 


hooting gallery when 


said one member 4ut we've had no 


Ideas carom around the table. some clicking instant 




















































































































FORMER CHAIRMAN of the Atomic 
Energy Commission David E. 
Lilienthal advises on city manage- 
ment and administration. Field 
trips to get firsthand information 
about city’s problems 

are a regular responsibility 

of Advisory Council members 
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ly, other 
Sponsor 


finding no advocates except the original 
The give-and-take of these sessions is some 
times a jolting experience for members who, in thei: 
own business, are accustomed to having the last word 
At one recent meeting, a subcommittee chairman out 
lined a proposal for tackling a long-standing problem 

A businessman thumped his fist on the table for 
attention 

“I’m against this proposal,” 
just won’t work.” 

“Why won’t it work?” inquired the chairman. 

The dissenter glared from one member to another 
and then at the chairman 

Ladies and gentlemen,” he said impressively, 

“where I come from, when I say a thing won’t work, it 
doesn’t work.” 


he said abruptly. “It 


One issue that generated a good deal of heat within 
the Advisory Council was whether the City should 
create a Department of Commerce. The subcommittee 
was split. One faction argued that such a department 
could accomplish a great deal to help bring new busi 
ness into the city and dissuade some companies that 
might be thinking about leaving. Another faction 
maintained that the proposed Department would sim 
ply duplicate work the New York Convention and 
Visitor When a vote was 
taken, the pro-Department of Commerce faction won 
out, and the losers immediately moved to make the 
decision unanimous 


Bureau was already doing 


Usually the subcommittees send their recommenda 
tions to Mayor Wagner through Mr. Straus. The 
Council Chairman meets with the mayor about once a 
week—-sometimes over lunch-—and confers with him 
by telephone between meetings 

On an important issue, subcommittee members as 
a group may call on the mayor to discuss their recom 
mendations. Around City Hall, the Advisory Coun 
cil is known jocularly, but with some justification, as 
“the Mayor No-Men 

Understandably, the Council has made its boldest 
headlines when it has said no to some proposal ema 
nating from City Hall 

This has happened twice on finances, the No. 1 
problem in New York as in many other cities. Since 
World War ILI, the cost of running New York City 
has increased 122 per cent. To meet the need for ex 
panded health and hospital services, public assistance, 
and school, sanitation and transit facilities, the city 
has sharply increased its capital expenditures. ‘Tax 
revenue has lagged behind. There have been perennial 
pleas to Albany for more state aid, and perennial 
plaints of discrimination against the city in money 
matters 

As a result, the city is always scurrying around at 
the last minute to find a few million here and a few 
million there to balance its budget (New York can 
not legally operate at a deficit 

Last year budget experts figured the gap between 
income and spending would run about $30,000,000 
I'he mayor asked the Advisory Council for suggestions 
on how to close this gap. After careful study, the 
Council’s Business and Finance Subcommittee came 
up with three proposals; continue the $5-and-$10 
automobile use tax, make water rates self-supporting, 
divert some of the parking meter collections to general 
purposes 

Mayor Wagner, in the course of his campaign, had 
fired some scornful broadsides at the auto use tax and 
had pledged that he would repeal it promptly. The 
other suggestions were equally distasteful to him 

So he called a meeting of the subcommittee to talk 
things over. He outlined plans for extending the city’s 
three per cent sales tax to commercial services. This 
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WILL IT WORK 
IN YOUR TOWN? 


Nathan Straus, New York City’s 
Advisory Council chairman, says: 


“| think the idea is adaptable to almost any 
city. Every city has high caliber men and wo- 
men whose advice on city problems can be 
extremely useful 

“You don‘t need a big staff, and you don’t 
need a lot of money (New York‘s budget 
$30,000 for an executive director and two 
stenographers), but there is one thing you do 
need: cooperation from City Hall." 











cheme, he insisted, would be the least objectionable 
way of raising the required $30,000,000 

The suggestion raised some eyebrows and some 

harp questions. Subcommittee members argued that 

the service tax was dangerous, that it was bound to 
hurt business and employment, and that the city 
hould not take such a desperate chance on its con 
tinued economic welfare 

Emerging from the meeting, the mayor wore a 
chastened expression 

‘How did things go?” a reporter asked him 

“Well,” said Mr. Wagner with characteristic good 
humor, “we were only one word apart. I said ‘yes,’ 
and they said ‘no.’ ”’ 

The idea of a service tax was dropped, and the 
mayor worked out an alternate plan for balancing the 
budget on the basis of the subcommittee’s suggestions 

This year as the budget deadline neared, the city’s 
fiscal experts figured they would need about $18 
000,000 in additional revenue. Mayor Wagner sound 
ed out the Business and Finance Subcommittee on the 
prospects of imposing a city income tax on busines 

Robert W. Dowling, chairman of the subcommittee 
ind a leader in the city’s real estate field, spoke up 

A tax of this kind is bad for two reasons. First 
it is a highly uncertain source of revenue because if 
you have a business recession of, say, 20 or 25 per cent, 
the city may lose 50 per cent or more of the money it 
had counted on from such a tax. Second, the intro 
duction of a brand new tax on top of all we have now 
would have a bad psychological effect. Even if it were 
to start out as a small tax, businessmen would still 
suspect that in five or ten years it would mushroom 
A lot of them would figure it would be better to play 
afe and move out of the city now.” 

Che mayor was impressed 

“All right,” he said, “if your subcommittee can 
come up with a better plan, [ll buy it.” 

The subcommittee concluded that it would be wiser 
to raise some of the taxes already on the books than 
to add new ones. It recommended that the gross busi 
ness tax be boosted from one-fifth of one per cent to 
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one-quarter of one per cent, and the financial business 
tax from four-fifths of one per cent to a full one 
per cent 

“Such tax rises,” the subcommittee reported, “will 
have little or no effect on the so-called decentraliza 
tion of business from New York City 

The mayor accepted the plan 

While the Business and Finance Subcommittee har 
been the Advisory Council’s most widely publicized 
unit, others have nevertheless been active in their 
particular fields 


> The City Management and Administration Sub 
committee played a key role in the reorganization of 
the municipal civil service system 


> The Health and Hospitals Subcommittee suggested 
methods which helped the commissioner of hospitals 
work out a plan for reorganizing the city’s hospitals 
and institutions that would result in immediate say 
ings of $5,000,000 to $8,000,000, and still more in the 
long run. City officials are now working out details 


> The Law and Courts Subcommittee drafted a blue 
print for a comprehensive attack on the juvenile de 
linquency problem. The mayor's personal staff is now 
following it up 


> The Education Subcommittee made an extensive 
survey of the problems involved in teaching the city’s 
Puerto Rican population which has increased 97 pet 
cent in five years. There are 50,000 Puerto Rican 
children in the public schools who are just learning to 
speak English 

> The Subcommittee on Consumer Interests drew up 
a blueprint for improving sanitation facilities and 
services. The city spends $50,000,000 a year to clean 
its streets and cart away refuse (at the rate of 16,402 
tons daily 


The Advisory Council's most important contribu 
tions to better city government never make the new 
paper headlines. Much of its usefulness stems from the 
fact that it operates largely in the background. City 
commis (Continued on page &4) 
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Public 
ment policy make Thailand, for 


sentiment and govern 
merly known as Siam, the free 
world’s foremost outpost against 
communism in South Asia, says 
James N. Mosel, Only a handful of 


people have communist leanings 
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REDS TAKE 
DEAD AIM AT 


THAILAND 


Communists want this key country but can’t justify attack 


now. So they’re setting up a ‘‘reason.’’ What do the Thai 
think about communism? About America? Here are an- 


swers by a man who has just finished an extensive survey 


By KENNETH W. MEDLEY 


WHILE the world has been watch 
and Viet Nam, the 
Chinese communists have been skill 
fully moving into high gear with an 
elaborate scheme to win more ground 
in Southeast Asia. The plan funda 
mentally involves setting up a 


ing Formosa 


“rea 
son” for invading Thailand 
Thailand, known for many years 


as Siam, is a semitropical country a 
little than Texa It is the 
key to communist control of South 


smaller 


east Asia, and the food surplus which 
Thailand produces gives it great ad 
ditional value as a prize 

What Thailand now exports would 
go a long way toward solving food 
shortages in Bamboo Curtain coun 
tries. Recently the Peiping People’s 
Daily called for 
consumption and urged curbing of 
Rice, flour, cotton cloth and 
cooking oil already were on ration 
The food-saving campaign is nation 
wide 


economy of food 


waste 


The shortage is due partly to in 
creasing domestic demand, both for 
civilians and the newly reorganized 
Red Chinese army of 3,500,000 men 
and partly because China has been 
exporting food to help finance pur 
chases of industrial machinery 
lo find out the attitude of the peo 

















ple of Thailand toward world affairs, 


James N. Mosel, associate professor 
of social 


Washington 


psychology at George 

University, Washing 
ton, D. C., was called to Thailand by 
the Thai government to direct a 
staff of 300 in the most extensive 
survey of this kind ever undertaken 
Upon its completion, Mr. Mosel re 
turned to George Washington Uni 


versity. NATION’S BUSINESS inter 
viewed him there. Answers are his 
own views, based on what he ob 


served in Thailand 


How acute is the Red threat to 
Thailand? 


There is no doubt that Thailand 
ranks high on the list of nations that 
Red China is ambitious to control 
Thailand is strategically 
the center 


located in 
of free nations 
that comprise a package China cov 
cts. Laos, Cambodia, Burma and 
the rest of Viet Nam. If Thailand 
fell, the other nations might be ex 
pected to yield easily. But there ap 
pears to be no immediate danger 


of a blo 


is military invasion a possibility? 

The 
matter of Thailand’s priority on Red 
China’s target list, and whether Red 


imminence of invasion 1s a 


NATION'S BUSINESS- JUNE 1955 











CEYLON 











TIBET: 


; BHUTAN. .. 


PAKISTAN, 


INDIA 





LE 


China believes it can gain control by 
means. It seems likely that, 
for a while at least, Red China will 
try subversion and infiltration and 
lhailand’s lead- 
hip before attempting warfare 


other 


pressure tactics on 


is Thailand in danger from her 
own communists? 
Che Red threat to Thailand is ex 
ial rather than internal. The 
possibility of a popular internal re 


eems extremely remote 


Is communism weak in Thailand? 


Only a handful of the nation’s 19, 
900,000 people have any communist 
leanings. Those who have are mostly 

the 3,000,000 resident Chi 
Active party membership is 
perhaps between 5,000 and 7,000 


imong 


nese 


Has the Communist Party any 
status in Thailand? 


In 1933, shortly after the estab 
lishment of the constitutional mon 
irchy, the Communist Party was de 
lared illegal. This law was tempo 
rarily repealed in 1946 to avoid the 
Soviet Union's of Thailand's 
request for admission to the United 


» 


veto 


Nations, but in 1952 the party again 
outlawed 








Thailand’s surplus of rice 
makes it valuable prize 


Small number of Reds are 
mostly Chinese workers 
in capital city 


vies 
ARIS 












RED CHINA 


Thai Autonomous People’s 
Government set up in Yun 
nan Province by Red China 
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Since then, Red elements have 
gone underground and there have 
been attempts to operate 
through front organizations such as 
the Central Labor Union, which is a 
federation of unions. These at 
tempts, however, are hampered by 
the absence of powerful formal 
groups to infiltrate 


some 


How has Thailand managed to 
remain relatively free of internal 
communist troubles? 


Thailand doesn’t offer the soil of 


popular discontent in which com 
munism can take seed. The popula 
tion is relatively well off and the 


standard of living is higher than the 
rest of Southeast Asia and is contin 
uing to rise. The Thai have never 
experienced chronic 
erty 

joyed 


hunger or pov 
The country has always en 
a surplus of food and land 
Most farmers own their land and are 
not plagued by debt 

Also, the Buddhist religion has in 
stilled a gentle, accepting attitude 
toward life, and recent history has 
not burdened the people with any 
irreparable national setbacks or 
widespread devastation which might 
cause hardship and stimulate unrest 
Personal been 


freedom has alway 
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50,000 Vietnamese refugees 
Cause unrest in regions 
bordering Mekhong River 
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Phai 


free 


highly prized by the In fact 


the word Thai mean 


Are the people strongly against 
communism? 


The Thai masse have been noted 


for their indifference, al 
that this at 


| hey are 


political 
though there are sign 
titude is decreasing ove! 
whelmingly opposed to communism 
aid that they hold 
with any great intensity 
Furthermore, the 


of the general populace i 


but it cannot be 
their view 
traditional view 

that such 
of the gov 
and have little to do with 
the life of the average 


matters are the busine 
ernment 


person 


Are they pro-American? 


The Thai are 
anti-Western sentiment 
known for the ease 
accept foreigners 

Current 


free of 
They are 


remarkably 
with which they 


feelings are espet ially 


cordial toward the United State 
An American does not even require 
a visa to enter the country. At the 


Americans 
favor 


popular level 
enjoy greater 


foreigners At the 


probably 
than any other 


official 


level 


these feelings undoubtedly are 
strengthened by the desire to receive 
continued a 


istance and protection 
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Greatest threat 
Internal revolt 


is from 
appear 


invasion 
unlikely 


THAILAND 


continued 


from the United States when Thai 
land’s freedom is endangered by the 
nearness of communist force 


What is the U.S. doing to pro- 
mote friendship? 


Providing military, economi: 
technical and educational! assistance 
The United States is providing mili 
tary equipment and training through 
the Joint U. S. Military Advisory 
Group. Economic and technical a 
sistance was offered on a wide front 
particularly in agriculture, by the 
Foreign Operations Administration 

Under the Fulbright and Smith 
Mundt Acts there has been a con 
tinuing exchange of students, educa 
tors and professional persons. The 
program started in 1950 and so fa 
195 Thai have come to America and 
70 Americans have gone to Thailand 
An additional 273 Thai have re 
ceived grants to attend American 
sponsored schools in Thailand 

A number of private American 
companies are now engaged in such 
developments as dredging, road con 
struction and the installation of a 
new telephone system 


What is Red China doing? 


To invade Thailand, Red China 
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The excuse which has 





needs some pretext to justify the 


iction in the eyes of other Asian 
been useful 


for Indochina from a 


“liberation 
Western colonial power” 
apply to Thailand 

In 1953, therefore, the Reds an 


nounced from Peiping the formation 


doe not 


of a “Thai Autonomous People 
Government” in China’ outhern 
Yunnan Province, which is close to 


Thailand northern border. Thi 
movement has all the earmarks of the 
much needed justification. It is a 


kind of “people’s government in ex 
ile’ and could easily be aimed at the 
ultimate incorporation of the people 
of Thailand, Laos, Burma and Yun 
nan-—all of whom are of related eth 
nic stock—-into a single state 

‘his possibility is strengthened by 


the fact that Pridi Panomyong, a 
former Prime Minister, is now in 
Red China and apparently is being 
prepared to lead the TAPG—Thai 


Autonomous Government 


People’ 


Are any areas discontented? 

The areas most sensitive to com 
influence are the 
provinces bordering Laos. This re 
gion is the least well off economi 
cally and has shown the greatest 
discontent with Prime Minister Phi 
bul and his government 

‘Tension in the northeast area ha: 
been increased by the presence of 
an estimated 50,000 Vietnamese ref 
ugees who fled their homeland dur 
ing World War II and the more r« 
conflict with the Viet Minh 
Most are located now in regions bor 
dering the Mekhong River, with a 
large colony in the vicinity of Ubol 

Many of these refugees have been 
actively cooperating with Ho Chi 
Minh’s forces in Indochina and ars 
known to be under the discipline of 
communist leaders 


munist northeast 


cent 


How far would the Thai go to 
avoid their country’s capture by 
the communists? 


The government can be expected 
to avoid acts which 


might arouse 
open conflict or retaliation on the 
part of communist China. On the 
other hand, although Thailand is 


eager for American military and eco 
nomic aid, it is equally eager to 
avoid any domination from abroad 
which such aid might entail 


How important is Thailand’s food 
production to other free Asiatic 
nations? 


Together with Burma and Indo 
china, Thailand comprises one of the 
major rice surplus areas in Asia 
Today Thailand is producing more 
than before, production 
having increased about 70 per cent 
over the prewar average. But its role 


rice eve! 











as a rice supplier has declined some 
what in the past few years. Exports 
in 1951 were 1,875,000 tons while last 
year they had dropped to 1,003,000 

For one thing, the Thai govern 
ment controls the country’s rice ex 


port monopoly, and since rice ex 
ports are the main source of national 
revenue, the present regime has at 


tempted to keep prices high 

Furthermore, rice is 
ning to enter Southeast Asia 
Australia Sritish Guiana, 
Brazil and the United States, often 
well Thai price. Fifteen 
ago less than five per cent of 
the world’s ricelands were outside of 
Asia; today the figure is about eight 
per cent. The use of mechanized 
these new rice 
expected to continue 


now begin 
from 


Egypt 


below the 
yeal 


farming methods in 
areas can he 


this trend 


Can the production of food be 
increased? 


Thailand’s problem is not merely 
rice production, but to 
obtain greater yields per acre and to 
produce at lower The area 


has 


to increase 


costs 
cultivation almost 
reached its limit—rice farming now 
covers nearly 95 per cent of the culti 
vated land 


now under 


Yields have been decreasing stead 
In 1934-35 the yield 
was 910 pounds milled per acre; in 
1946-47 it was 750. The only solu 
tion is the introduction of improved 


ily for 20 years 


agricultural technology and mechan 
ized farming methods 


Are modern farm methods used? 


Agricultural technique 
mained substantially 
despite attempts to 
proved 


has re 
unchanged 
introduce im 
methods. For one thing 
little incentive for the aver 
age cash-crop farmer to improve the 
land 

In the where most 
of Thailand’s export rice is grown 
cultivation is on a 


there i 


central plain 
shifting basis 


carried out by migratory 


farmers 
a parcel of land, usually 
sell the crop for cash arid 
then move on 

This is 
decreased so 


troduction of 


who rent 
for a year 


one reason why yields have 
extensively. The in 
method: 

Eighty 
per cent of the area under paddy is 
in small fields surrounded by low 
earthen dikes to maintain an equal 
depth of water within the area so 
surrounded. Such a terrain makes 
the use of tractors impractical 


mechanized 


faces formidable obstacles 


The long-range answer is the de 
velopment of larger holdings with 
controlled inundation 

With an eye to these and other 
problems, the Thai Ministry of Agri 
culture has commenced a program to 

Continued on 90) 


page 
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A cross section of business, large and 
mall, is represented in the eighteen 
new officers and directors elected by 
the Chamber of Commerce of the 
United States 

A. Boyd Campbell, chairman of 
the board, Mississippi School Sup 
Jackson, Miss., is the new 
president of the national organiza 
tion He succeeds Clem D John 
ton, Blue Hills, Roanoke, Va., who 
has become chairman of the Cham 
ber’s board of director 

Richard L. Bowditch, chairman of 
the board, C.H. Sprague & Son Co., 
Boston, Mass., is the new chairman 
of the executive committee. Russell 
C. Harrington, resident partner, 
Ernst & Ernst, Providence, R.L., is 
the new treasurer 

Che Chambe 


ply Ce.. 


three new vice 
presidents are Melvin H. Baker, 
chairman of the board, National 
Gypsum Co., Buffalo; J. H. Car 


michael, president, Capital Airlines 
Inc., Washington, D. C 
Kearns, owne! 


Motors, San Gabriel, Calif 








Melvin H. Baker 

















George W. West 


, and Henry 
San Gabriel Valley 


Richard L. Bowditch 





J. H. Carmichael 


ae 





Chamber's new leaders 


Elected to serve as directors for 
the first time 

District 2: Fred C. Heinz, vice 
president, H.J. Heinz Co., Pittsburgh 

District 3: Archie W. McLean, 


president, The Planters National 
Bank & Trust Co., Rocky Mount, 
N.C 


District 6: Robert C. Bassett, pub 
lisher, Milwaukee Sentinel, Milwau 
kee; and George M. Foster, chairman 
of the board, John Morrell & Co., Ot 
tumwa, la 

District 10 
vice president, 
San Francisco 

Transportation and Communica 
tions: Walter F. Carey, president, 
Automobile Carriers, Inc., Flint 

Foreign Commerce: John 8S. Cole 
man, president, Burroughs Corpora 
tion, Detroit 

At Large: Pierre S. du Pont, 3rd, 
secretary, E.I. du Pont de Nemours 
& Co., Inc., Wilmington 

Domestic Distribution 


Louis B 
Bank of 


Lundborg 
America, 


George 


Hansen, president, Chandler & Co., 
Boston 


Russell C. Harrington 


Henry Kearns 





Pierre S. du Pont Lyall Tracy 

























A. Boyd Campbell 


Natural Resources Peter D 
Joers, vice president, Dierks Forests 
Inc., Hot Springs, Ark., and Lyall 
Tracy, industrial relations manager, 
Rayonier, Inc., Hoquiam, Wash 

Construction and Civic Develop 
ment: George W. West, chairman of 


the board, West Lumber Co 


iy, 


Atlanta, 





Walter F. Carey John S. Coleman 





George Hansen 





Fred C. Heinz Peter D. Joers 





Robert C 4. Lundborg 














HOWS 


AN AUTHORITATIVE REPORT 
BY THE STAFF OF 
THE CHAMBER OF COMMERCE 


OF THE UNITED 
COLI 


Farmers may expect more met 


orological service from the U.S 
Weather Bureau 
To start with, Congress is expect 


ed to approve additional funds to 
step up the five-day forecasts from 
the present two reports per week to 
three. Special three-day 
were begun last yea 

In a report titled “Weather is th 
Nation’s Business,” a 
advisory committee recommended 
that the Weather Bureau expand it 
observations, reports and forecast 
to provide additional weather infor 
mation to farmers 

Given the funds 
Weather Bureau sees its objectives 
to provide, 1, the latest available 
forecasts prior to the beginning of 
farm operations which take several 
days to complete, 2, a 
the farmer's locality, 3 
more frequent longer-period fore 
casts covering three to six days in 
advance, 4, seasonal forecasts for the 
farmer, 5, forecasts with more mete 
orological details, and, 6, to coop 
erate with land-grant agricultural 
colleges to obtain more basic infor 
mation as to the influence of weather 
on farm production 


| CONSTRUCTION, 


The building of homes continues 
at a breath-taking pace. There is 
some concern about overbuilding 
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forecast 


government 


here how the 


forecast for 


specific 


STATES 


There is becaus¢ 


concern Ince 
1950, the new homes started have 
exceeded the net number of house 


hold formations. Yet, in the period 


from 1930 to 1949, during depression 


and war, in only one year (1941 
did home-building balance house 
hold formation During most of 
these years building failed, in con 


iderable degree, to meet the de 
mands of household formation 

Other factors, however, offset the 
pread between household formation 
of 600,000 a year and new housing 
tarts now at a rate of about 1,400 
O00 for the year 

High birth rates have caused an 
increasingly large number of 
ilies to seek large 


fam 
living quarters 
The higher level of income and liv 
ing standards has encouraged un 
doubling of family units and made 
people want better quarter: 

Other factors are the mass move 
ment to the suburbs and the decline 
in number of farm households which 

uggests an additional source of ur 
ban housing demand 


CREDIT & FINANCE, 


In line with other segments of the 
economy, banking today is stronge 
and more competitive than at any 
time in the recent past. The wave of 
mergers in the postwar years has 
raised again the question of monop 
oly. Actually, this trend has 
caused by competition 

Antimerger legislation has not 


been 


made progress in Congress. Tighte1 
will be recommended 
however, to make it easier for gov 
ernment to split up merged firm 
and permit antitrust suits against 
merged banks. This issue is so im 
portant the Congress will take ample 
time to study it in detail and proba 
bly will not act before next year 

Jetween 1947 and the end of 1953 
there were more than 600 bank 
mergers, and the 1954 figure of 207 
postwar peak. New bank 
established between 1947 and 1953 
totaled 532, with an additional 73 
added in 1954 

For 1955, at least 350 more mer 
gers, involving more than 700 insti 
tution 


legislation 


et i 


are forecast. The net change 
for all banks in the 1947-1954 period 
howed a decline of only 347 bank 


DISTRIBUTION, 


One of 
lems 


industry’s greatest prob 
today is to stimulate consump 
tion to absorb all the things that can 
now be manufactured. The tech 
niques of motivation research prom 
ise to help in its solution 

Motivation research is like X-ray 
photography. It a picture of 
human which is different 
from that normally apparent to the 
enses. Using exact questions, depth 
interviews and hidden-purpose tests 
it can provide answers to 
“what makes people buy?” and “un 
der what conditions?” 


gives 
beings 


some 


Motivation research is expected to 


aid marketing by applying its find 


ings to advertising appeals, product 


and package design, timing of cam 


paign 
tion 


and even planning produc 
Some faith is now being put 
in motivation research studies as an 
economic forecasting device 

Although a valuable new tool for 
business, it is not a substitute for 
market research and a good sales de 
partment, but rather an additional 
aid to sound planning 


FOREIGN TRADE 


Congress will decide whether the 
United States should become a sub 
scriber to the International Finance 
Corporation, being organized as an 
adjunct to the International Bank 
for Reconstruction and Develop 
ment. With a membership restricted 
to the members of the World Bank, 
the proposed $100,000,000 corpora 
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tion will not compete in the field 
covered by the World Bank. It is to 
provide, in association with private 
investors—local foreign—risk 
capital for productive private enter- 
prises when other sources of capital 
are unavailable. The U. S 
would be equal to the U. S. share in 
the World Bank, $35,000,000. 

The corporation will not attempt 
to control the enterprises which it 
aids. The funds may not be used for 
purchase of capital stock and the 
corporation’s holdings will be sold 
to private investors as soon as pos- 
sible and after conversion into stock 
Loan funds will either bear fixed in- 
terest or the obligations of the enter- 
prise will bear interest related to 
earnings. It is anticipated that most 
of the financing for each enterprise 
will have to come from private funds 
with the corporation carrying a 
minor share 


GOVERNMENT SPENDING 


Programs of 
states are due for 
scrutiny after the Commission on 
Intergovernmental Relations sub 
mits its report late this month. This 
report will cover many aspects of 
intergovernmental relations, but fed- 
eral aid problems are expected to 
get the lion’s share of attention. 

The commission is broadly repre- 
sentative of many points of view, 
ranging from extrerne centralism to 
extreme decentralism. It will be sur 
prising if there is complete agree 
ment upon all recommendations 
Unless, that is, the commission’s 
findings and recommendations are 
watered down. Commission leaders 
hope to avoid that 

Commission 


and 


share 


aid to the 
congressional 


federal 


study groups and 
consultants finished 
their reports and the commission is 
using these materials in working up 
its final report 
These studies, 
necessarily govern 


special have 


however, do not 
what the com 
mission will say. They are a starting 
point, and the commission is de 
veloping its own conclusions and 
recommendations 


LABOR 

Members of the AFL-CIO com- 
bination are now about to see their 
organizations unified. The charter 
developed by the Joint Unity Com- 
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mittee is being circulated prior to 
its actual adoption by the conven- 
tions of the two organizations 

The resources and power of this 
combination are, of course, stagger 
ing under any kind of analysis 
whether in terms of members, 
wealth, bargaining power, or politics 

The political implications are 
those which more than any other 
threaten what may be revolutionary 
changes. (See page 29 

George Meany, the de facto pres 
ident of the merging group, has said: 
“With a united organization of more 
than 15,000,000 members, we will 
be able to move ahead with the 
primary job of organizing the unor 
ganized and with the unfinished task 
of correcting adverse legislation.” 

The success of labor in the 1954 
elections and in the subsequent 
makeup of both Senate and House 
Labor Committees in the present 
Congress is a caution to those who 
would sell labor short in its an 
nounced drive to dominate the po- 
litical scene. 


COCLISTSTTy 


With the records now in for 1954, 
few industries have shown such 
strength in the past year as paper 
and pulp. Sales and earnings of 
many paper and pulp companies hit 
an all-time high. This has led to the 
prediction that this industry, now 
No. 4 in the U.S., may become No 
1. Industry expansion in the West, 
South and Alaska is expected to in 
crease U.S. capacity to 30,442,000 
tons by 1956 

Because of the fast growth of 
pulping species and the large forest 
holdings the industry is developing 
in the South, most of the increase in 
pulp production will take place 
there. New pulping processes to 
utilize hardwoods will increase pulp 
production in the East and South 
Pacific Coast marketing and wood 
pulp supply potentials will continue 
the present expansion of the indus 
try in that region, while Alaska en 
tered a new industrial era last year 
with the opening of a pulp mill at 
Ketchikan 

There is confidence that commer 
cial forests of the U.S. can meet the 
nation’s needs for wood. Research 
is learning how to grow more wood 
cellulose per acre, and more of the 
tree will be used. 


[TAXATION 


No more tax legislation this year 
The Treasury is showing increasing 
reluctance to bring forward the 
many minor errors in the 1954 Code 
for correction at this session. Ob 
servers have concluded that the 
list of 70-plus items includes noth 
ing of major import and that all or 
most can be handled temporarily by 
administration or regulation 

Experience with the democratical 
ly labeled “blooper” suggests cau 
tion rather than haste. It is also 
probable that future identification 
of additional needed revisions would 
require another corrective bill next 
year. The prospect now is for con 
sideration as part of the Administra 
tion’s tax program in 1956 

The work schedule of the Ways 
and Means Committee for the rest 
of the legislative year is already 
heavy. Bills for customs simplifica 
tion, Philippine trade, and the Or 
ganization for Trade Cooperation 
will require extensive hearings and 
little time is left for action 


TRANSPORTATION 


Atomic transportation is here 
This was the theme of John Jay 
Hopkins’ talk on atomic energy po 
tentials in transportation before the 
Forty-third Annual Meeting of the 
Chamber. Mr. Hopkins’ company, 
the General Dynamics Corporation, 
in cooperation with the Westing 
house Electric Corporation, built the 
submarine Nautilus 

“Engineering experience with the 
Nautilus’ Mr. Hopkins said, “has 
proven the feasibility of a nuclear 
plant to propel a ship; it has proven 
that reactors are safe and reliable to 
operate, and that they are 
of tremendous endurance. Nuclear 
power will also have a tremendous 
effect on the air transport of the fu 
ture because it confers relative inde 
pendence from fuel, giving virtually 
unlimited range. Even more impor 
tant, nuclear energy does not require 
oxygen to produce power, and when 
unlimited range is combined with 
oxygen-free operation, travel in the 
outer atmosphere comes well within 
our compass.” 

Mr. Hopkins predicted that it i: 
not entirely inconceivable that with 
in our lifetime a trip from New York 
to London will take 30 minutes 


capable 
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1,000 
RED ARMY VETS 
a 





TRAIN 








¥Y GILLETTE—~BRACKMAN ASSOCIATES 


MENACING INVADER is only Corp. Klaus Gorki, U.S. Army, in Russian 
uniform and carrying Red tommy gun. With other former members of Soviet 
and satellite armies, he teaches American soldiers about Red arms and tactics 


I RECENTLY spent a few days in 
an historic United States Coast A) 
tillery fortress talking to half a doz 


en young Russian veterans of the 


Red Army; with them was a Czecho 
slovak Army defector and a young 
Polish aristocrat without communist 
military service 

They had much in common—a 
grim, in some cases, ghastly, past; a 
future toward which they strive with 
the determination of the early set 
tlers of the United States, who had 
also burned their bridges. When not 
on a demonstration their regular 
U. S. Army uniforms show ranks 
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ranging from PFC to master ser 
geant, plus one brand new second 
lieutenant. Their Military Occupa 
tional Specialty is mostly ‘“‘Linguis 
tic Specialist—4320.” 

This squad of ex-Red Army men 
includes some of the thousand odd of 
whom Gen. John E. Dahlquist, com 
manding the Continental Army 
Command, said in part: “A certain 
number of foreign nationals have 
been allowed to enlist in the U. S 
Army because they can provide valu 
able specialist talents I think 
this program—The Lodge Act—is 
extremely valuable to our Army 


It is gratifying to note that these 
stateless citizens, most of them from 
countries behind the Iron Curtain, 
have volunteered to serve five years 
in our Army to qualify for U. S 
citizenship. . 

The names by which I will refer to 
them are false. Their true names are 
known only to a handful in the 
United States Army. But even this 
does not protect them from receiv 
ing threatening letters from MVD 
agents. But when a man whose new 
identity shows him officially to be 
from, say Lvov, receives threats con 
cerning relatives there, he may well 
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smile, knowing that the MVD is 
still baffled because his true home 
may be, say, Leningrad 

One of these men said to me: 
First, of Russians, you must under- 
stand the passionate love for Mother 
Russia. In the beginning, they com- 
bined communism with Russianism 

a new and reformed life joined 
with the old patriotism. That’s the 
way it looked. Now it is just a Nazi 
dictatorship with overtones of orient 
al despotism. We are not all such 
stupid clods as so many Americans 
think. It took 50 years to revolt suc- 
cessfully against the old oppression; 
it may take another 50 years to 
destroy this one. But we revolt for 
Russia, not worldwide Soviet com- 
munism = 

Then he added something that 
shocked me: “In Russia we all know 
that Americans are against commu- 
nism. Because of that some of us are 
both hopeful and grateful. But few 
will leave their loves, their lives and 
homes to follow you because it is not 
enough to be against something 
what are you for? What is the sym- 
bol that holds your many religions 
and people together? I think, per- 
haps, those in Europe cannot learn 
the answer to that because it is not 
to you. I met men in Korea 
who died not knowing why.” 

At one time the idea was to create 
within the U. S. Army an entire 
battalion of Russian, or Iron Cur 
tain, troops from among the defec- 
who slip across the borders 
almost daily from Russian zones of 
Austria and Germany. Members of 
this battalion would speak, be uni 
formed, equipped, trained and live 
exactly as if they were still in the 
Red Army. They were to have be 
come a compact, traveling Aggressor 
Force against which U. S. Combat 
Ieams could try their tactics 
For many reasons the idea was found 
impracticable—not the least rea- 
that the individual skills 
of these defectors were too valuable 
to concentrate in a single field. The 
purpose is to prevent waste of a sin 
gle talent in our determination to re 
tain our psychological, as well as 
tactical, advantages over the Army 
of the Soviets 

Some of the Ru 
dier 





clear 


tors 


out 


s0n was 


sian-trained sol 
appear to be doing straight GI 
But their presence in a 
U. S. Army unit has great instruc 


job 


very 


tional value to the U. S. soldiers 
These young Red Army veterans 
give talks—sometimes illustrated 


their army 
people, morale, terrain. Others 
demonstrate Soviet bayonet tactics, 
hand grenades, infiltration, camou 
all the thou 
sands of details which would help 
Our 


concerning the Soviets, 
irm™m 


flage and mine laying 


men in hand-to-hand fighting 
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Lt. Col. Gunther E 


with one of the world’s most formi 
dable combat armies. Many of these 
men—when their Americanization 
has passed beyond possible doubt 

will undoubtedly become cadres for 
training units—task groups to train 
forces capable of operating in sp 
cific areas in case we must ever re 


taliate against a hostile act by the 


Hartel (right) and supply sergeant inspect Corp 


world communists. These Amer 
oldiers will know terrain, lan 
guage, people, industries, defenses 

even the street car schedules of the 
where they will presumably 
have to operate. Much of this infor 
will be taught them by a 
combination of the defectors 
ally 


ican 


irea 


mation 


person 
and by the specific, technical 


Colonel Hartel and four of his men examine machine gun used 


by Reds. Russian uniforms are 


well 


made, arms dependable 


Gorki in his Russian uniform 


film work of the 
group I visited 

Lt. Col. Gunther E. Hartel 
eral Staff, U. S. Army, directs the 
activities of a highly skilled group 
which he personally hand picked 
Colonel Hartel is dark, medium 
height, quietly aggressive and has 
heavy eyebrows shagging out over 
singularly calm but intelligent eyes 
He was born in Germany and came 
to the U. S. in 1936 when he was 17 
He joined the old 101st Cavalry, 
‘Squadron B,” N,. Y. State National 
Guard. Perhaps one reason why 
Colonel Hartel has such a deep re 
sponsiveness to his unique squad of 
men is that he remembers how he, 
himself, was bitterly distrusted as a 
German in the U. S. Army between 
1938 and 1945. After his graduation 
from Officer Candidate School in 
March, 1942, he was posted to In 
telligence where he has been ever 
since 

“In Korea,” he told me, “the U.S 
Army Signal Corps acquired a huge 
pile of Russian motion pictures 
films covering virtually every phase 
of Russian life from the komsomol 
the young communist league—and 
the kolkhoz, or collective farm, to 
political propaganda films and news 
reels. There were documen 
taries to be used in training Chinese 
Red Army officers in their techniques 
for use on both civil and military 
One of the films showed 
how to catalog all men for callous 
and utterly impersonal usage by the 
supreme state—and then taught the 


important little 


Gen 


also 


prisoners 


NATION’S BUSINESS: JUNE 








Photocopy Machine 






Revolutionary New 


Turna Dial 
Geta Copy 
of Anything 










Styled by 
Charles E. Jones & Assoc 


APECcO 


1070 lpramd VQAA 
DIAL-A-MATIC The secret to the world’s easiest copying 

method is in the dial. Amazing newly de 

Now Get instant photocopies of anything written, printed, signed automatic copy control assures per 


typed, drawn or photographed right in your own office. fect copies every time. Just set the dial to 


Turn the dial get the clearest, fastest stainless steel. It copies any original up to the type of copies you want— your copies 
most convenient copy of anything. It's the 15” wide, any length or color on opaque are ready in seconds 

new all electric Apeco Dial-A-Matic Auto- or transparent paper—printed on one or 

Stat with revolutionary finger tip dial con- both sides. The Apeco Dial-A-Matic Auto- 


. . . . 
trol. It's light weight for easy portability Stat offers hundreds of money and time Delivered with Lifetime 


compact to fiton the corner of any desk saving uses at a price well within the 


and is styled in polished and satin finish budget of even the smallest firm Service Guarantee 
* i [j  — rim © aE —_———=—=_. lr 
Have You Read This 


AMERICAN PHOTOCOPY EQUIPMENT CO. (Dept. NB 65) j 
1920 West Peterson Ave. 


¢ NEW BOOK? == 








Rush me, without obligation, your free book on 
new Apeco Dial-A-Matic Auto-Stat copying I 
} 


, il hi understand this factual report will show me how 
= al is I can increase the efiiciency of my business, speed 
Suet work output. 
H FIRM 
Postage Paid Card | 


For your FREE BOOK saat STATE 


See other side in Canada: Apeco of Canada, Lid., 134 Park Lawn Rd. Toronto, Ont 


AMERICAN PHOTOCOPY EQUIPMENT CO. This Card Tears Out 
| pcbhegate, ©. Use it to get Your FREE Book! 


I 






NAME 





all-purpose 
copy maker 


asiest Way Ever 
To Speed Up Routine 
Office Copying! 


Copy Anything 
easiest way ever 


New FREE BOOK tells you how! | 


Your free co of this new book is jammed factual report on this important new copying 
f f 
packed with pi es nd details about this invention. You will find out how you can save 
revolutionary new copying method. Tells what 
ime and money by speeding production, | 
Ap , Di al. A Ma doy Stat copies are and 
how you can use nl copies in your business tting costly ofice paper work, by expediting 
You as well as every executive member of your shipping and receiving and hundreds of other 
staff, should read this worthwhi , informative ways to increase the efhciency of your busines 


a A A AB A * 


FIRST CLASS 
Se ty \ an 


Chicago 26, III 


Vie Alr Mall 





BUSINESS Beet CARD 


No postege 











5¢—Postage will be paid by — 


AMERICAN PHOTOCOPY EQUIPMENT CO. 
1920 W. Peterson Ave. 
Chicago 26, Ill. 


X 











of driving each 
separate category insane, as might be 
required.” 

These films added many more 
million feet of official Russian mov 
ies to the already large stocks pre 
viously acquired by the U. S. Army 
The Chief of Army 
Field Forces established a film proj 
«t under Intelligence and placed 
Colonel Hartel in charge. The Sig 
nal Corps, producers of countless 
U. S. Army films, had the physical 
It was up to Colonel Har 
tel to select his men out of more than 


different techniques 


Signal Corps 


facilitie 


1,000 ex-Soviet soldiers and then 
provide them with inspiration. The 
record shows that he did both 

Out of genuine Russian films 


Colonel Hartel and his roving crew 
ire recutting more than 15 highly 
pecialized documentaries. Some 
may never even be publicly acknowl 
edged— such is the secrecy that at 
tends certain operations. Most will 
be distributed through the training 
camps; some may become available 
for public distribution. One or two 
have already reached the public 
Colonel Hartel’s men, expert in 
the Red Army from firsthand ex 
perience, review the basic Russian 
films and sound tracks and recognize 
material of potential value in U. S 
Army training and intelligence. As 
the reels roll by, scenes are swiftly 
marked with grease pencil scenes 
of equipment, techniques, Soviet sol- 
diers of various arms and in various 
situations, strategies, political indoc 
trination, scientific experiments on 
minds and many others. 
Krom each selected scene the Signal 
Corps Photographic Center blows up 
i still picture, copies of which are 


men § 


cross-indexed into an immense and 
growing reference library 

“Today,” said Colonel Hartel, “‘if 
the General Staff wanted a complete 
study on the life of Marshal Vasi 
levsky from youth to the present, 
we could turn it out in a couple of 
weeks. Or perhaps they would be 
interested in a review of the scientific 
works of Pavlov, whose important 
theories on conditioned reflex have 
been debauched into an evil beyond 
the understanding of rational men 
(“Conditioned reflex,” says a Rus 
sian film on the subject, “is a con 
trolled experiment within the brain 
itself.””) It has been said that poli 
tics without patriotism is as evil as a 
man without a soul. The Soviet 
communist tries to kill the soul.” 
He suddenly grinned with a self 
conscious shrug. “One is always in 
danger of becoming emotional over 
communism.” Then he added: 
“Some illustrations of this attitude 
are in a film we have made.” 

This latter, culled from authentic 
Russian films, is one of the films | 
was shown. Colonel Hartel’s men 
have here produced a document 
specifically to condition our own 
soldiers to war with a communist 
foe. This teaches: First, never be 
come a prisoner if bodily strength 
and courage can prevent it; second, 
you must be physically and mentally 
conditioned to resist the monstrous 
and diabolical techniques which are 
used to break men on the wheel of 
the Supreme State. This U. S. film 
breeds “‘the will to resist in battle” 
and later. 

I saw the exact techniques the 
communists use-——how ‘they screen 
prisoners of war for their weaknesses, 


Sergeant Clyman points out some typical pin-ups found in Red army 


barrack Propaganda posters 
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physical or mental 


od ir¢ 


The new meth 
an extension of the theory 
that an intelligent man will rarely 
break under physical torture and the 
tupid man can withstand anything 
but the artfully created agonies of 
the body 

Colonel Hartel’s condensed and 
revised teach something 
soldiers to know 
at the end of the Ko 
rean conflict I spoke to one released 
prisoner—a lad from Nebraska. He 
groaned in memory of his P.O.W 
days, ““My God,” he said, “T’d have 
given my soul to have known what 
to have expected next!” 


versions 
vital for combat 
For instance 


Colonel Hartel is also trying to 
help in that area. One of his film 
shows how to resist indoctrination 
This is the first step to sap a man’s 
ability to make and rely upon his 
own judgments 

I was curious to learn what sort 
of men these young Russians are 
The group was selected to give as 
broad a geographic picture of Russia 
as possible——natives of the Ukraine 
Moscow, Siberia, Vladivostok, Turk 
istan and the Don Basin. Most had 
escaped Divisions in 
Austria, although a couple came over 
from East Germany. They were then 
dispatched to specially organized 
camps in West Germany for careful 


creening 


from Army 


Once cleared, many de 
have asked for the opportu 
nity to enlist in the U.S. Army under 
the terms of the Lodge Act. Public 
Law No. 597, Eighty-first Congress 
specifically permits stateless persons 

and any Russian escapee is sud 
denly awfully stateless——to enlist in 
the U. S. Army for five years after 
which, if his behavior has been ex 
emplary, he can become a U. S 
citizen 

In any event Colonel Hartel’s men 
not only live and study among 
Americans, they are encouraged to 
go to the U.N.—-where for the first 
time they actually see the Soviet 
brass at work: to go by themselves 
and explore New York City and the 
countryside, freely and without su 
pervision. One young major in the 
U. S. Army, a student of Russians 
and Russian history, has a farm just 
outside Washington where he has 
often invited Russian defectors to 
come and live with him and his fam 
ily. They have the run of the place 
and all the surrounding counties 
Thus they see a real American farm 
community and the wealth of spirit 
which springs from man’s honest zeal 
to provide for his family and his 
community 

It is, evidently, a refreshing ex 
perience to most of them. They are 
confident when they talk to you and 
ire eager: their pleasure in having 
their opinions sought is touching. To 


fectors 
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each I asked the 


ame question 
Will there be war?’ And each 
replied in his way “Oh, yes 
Certainly. But you will win it. The 


Russians are not Communists and 

once the front passes over them they 

will become your allies.” 
Some of these men are now 


gaged, or are already married 


en 
some 
to other stateless people, others to 
American girls. One is engaged to a 
fourth generation American of Ital 
ian descent. All are taking courses 
either the YMCA, the 
Armed Forces schools, or colleges 
Many have given lectures not only 
to military and general civilian au 
diences but to ethnic groups 
the areas whence they, 
themselves, came 

At the age of 19 Lieutenant Svo 
boda was a motherless cadet in the 
Czech army aspiring to go into the 
Air Corps. But they gave him a par 


through 


also 


from same 


ty paper to sign, a paper which 
would make him a_ probationary 
member of the Communist Party 


Like several others he declined. That 
did not end his military career 
only its nature. He “joined” a labor 
battalion and mined coal as a com 
mon kumpel, or heavy laborer. In 
November, 1949, he made his break 
for freedom. After a time, employed 
as a civilian in Germany, he enlisted 
in the U. S. Army and came to this 
country 

A Korea veteran from General 
Dean’s 24th Division, Lieutenant 
Svoboda went to Officer’s Candidate 
School, again; this time he did not 
have to sign any party papers. He 
told me, “I am proud to be an Amer 
ican officer—«it is good. It will prove 
to the others that here there truly is 


limmith opportunity.” He paused 
There are two qualities of aliens in 
the U.S. Army. Both can do a good 
GI job. Some came frankly for the 


material advantages—-food, pay and 
an easier life; others gave up family, 
profession, everything that drives a 
man, for the one great gamble of 
freedom.” He stubbed out his ciga 
firmly. “I know of one Bach 
elor of Science from the University 
of Prague—he is selling sardines in 
a PX. He is puzzled, but he is wait 
ing to be used.” 


ret 


Master Sergeant Clyman is not a 
defector. He proudly uses his own 
name. He came to the U. S. from 
the Oblast of Odessa in 1922. A 
citizen since 1930, he has been a U.S 
soldier 1939 when “President 
Roosevelt invited me to join. Hav- 
ing voted for him, I couid hardly re- 
fuse to join.” 

Sergeant Clyman is short, stocky, 
bald and wears glasses. He has the 
benignly watchful eye of a steady 
but unspectacular winner at poker 
His English is fluent, but still some 


since 
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what accented. He is a man of im 
portance in this group. At 54, he is 
their uncle. He helps them with 
their studies, their worries and their 
depressions. ““A true Russian can 
get so depressed!” he says. He 
constantly is explaining the seeming 
whimsicalities and vagaries of Amer 
ican life to them and almost as fre 
quently is explaining to our own 
Yank GI’s that not all men from all 
lands can get wildly enthusiastic 
about baseball 

“This job is most interesting,” he 
says. “But tough. Keeping the men 
on the right track as they adjust to 
the U.S. is not easy. There is a say 
ing that where you have five Rus 
sians, you have five groups. Hitler's 
mistake was in not recognizing this 
He fought all Russians, not just the 
communists. He could have divided 
up the Russians; my Ukrainians, for 
example, looked upon the Wehr 
macht as liberators until they got 
shot for their pains. Then they be 
came Ukrainian partisans, not com 
munist partisans. All Slavs like to be 
partisans. It is built in. And a 
Slavic partisan army is an army, not 
just a bunch of guerrillas. They fight 
like the Americans fought the Brit 
ish regulars— mostly invisible, but 
still they are an army, with army 
discipline 

“As Americans, our biggest ally 
on Russian soil would be our con 
duct— we don’t need to eat off their 
land, take their goods and animals 
and women.” He paused reflective 
ly, “But never put a communist in 
charge of anything. You can’t trust 
them.” Then he added, “Don’t for 
get that every communist will fight 
you with everything he’s got. He's 
no Russian—-he’s a disease. But we 
must remember that more than 70 
per cent of the Red Army is either 
communist or candidates for the 
party.” 

Like all the others, I asked Ser 
geant Clyman where we should press 
hardest on our retaliation if the So 
viets are foolish enough to start a 
third world war. This subject is 
the greatest single bull-session topi 
among the men. They disagree ac 
cording to their military service and 
background, but in general all say 
that the program should be aerial 
harassment of Asiatic Russia and 
China, a strong holding action in 
Europe coupled with heavy air at 
tacks on the Moscow-Don Basin 
area, but with a real land invasion 
coming up from the south, based 
across Turkey and Iran. Their con 
cept is that of a wedge going up the 
Caspian, by sea, over the eastward 
land between the Caspian and the 
small Aral Sea and on as far east as 
is supportable by the base. The 

Continued on page 85 
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trical machinery and equipment. « Has steel 


Ranks 


mobile homes, musical instruments, bldg 


world’s largest plant, oil 


ehinery & cement plant. « ist in U.S. in refrigerators, ‘phones, 


gasoline pumps limestone (% 


of U.S. total ) 


3rd in steel, motor vehicles & parts 5th in rubber 


strong in chemical processing, rail cars & equipment, machine shop & 


foundry, drugs, clothing, glass, fibreglass, wood veneers, furniture, meat 


packing, canning, farm machinery, electronics, plastics, jet engines, etc.— 


enough DIVERSITY to meet MOST component needs HERE! 
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1930 121 eggs 











1955 184 eggs 


Multibillion dollar chicken and egg business 
expects 1960’s hen to lay twice as many eggs as 
the 1930 model. Today’s hen has boosted out- 
put 50 per cent 


YOU MAY have heard a loud crow 
from the national chicken coop not 
long ago when the U. S. Department 
of Agriculture announced that the 
average American laying hen is pro 
ducing at the rate of 184 eggs a year 
as compared to 121 eggs in 1930 
Ten years hence, the average layer 
may do the work of two 1930 models 

This is good news for the egg pro 
ducer. A high-producing hen takes 
up no more room at the feed hopper 
than a low producer 
news for the consumer. It means the 
breakfast egg should remain within 
pocketbook range despite our soa 
ing population. 

One reason for the 50 per cent hike 
in productivity in the past quarter 
century is better management of lay 
ing flocks—better rations, better 
housing, more attention to diseases 

The other reason is the better hen 

a hen with a talent for laying that 
is bred into her bones. As her kind 
increases it is gradual!v +cp'acing 
the less enthusiastic birds through 
out the nation. On some commercial 
egg farms today a pullet must pro 
duce at the rate of 225 eggs a year 
or it’s off with her head 

By contrast to the widely publi 
cized chicken of tomorrow and other 


It is also good 


58 


By GERALD MOvVIUS 


busty types of bird developed for the 
broiling rack and roaster, this better 
laying hen is virtually unknown to 
her public. And that’s a situation out 
of kilter with the economic facts of 
the chicken business 

The egg 
for more 


comes first, accounting 
than 60 per cent of the 
industry’s gross income 

Equally unknown are the men and 
women behind the better hen——the 
poultry breeders who specialize in 
the development of  high-laying 
strains within the standard breeds 
and varieties 

As distinguished from the poultry 
keepers who supply the infertile 
breakfast egg, the breeders’ stocks 
in-trade are fertile eggs for the com 
mercial hatcheries, day-old chicks 
and adolescent pullets for commer 
cial egg farms and general purpose 
farms, and foundation breeding 
stock for poultry keepers who wish 
to develop their own strains. ‘Miss 
Average Laying Hen of 1955” is the 
current end-product of their trade 

It’s an exclusive profession with a 
roll call in the low thousands, and its 
practitioners are case studies in con 
trasts. Their bent for genetics is bal 
anced by a zest for competition 
Some of them have strings of de 


grees in poultry husbandry and poul 
try breeding. Others never went to 
high school. They combine an infi 
nite patience with a hearty belief in 
vigorous advertising, and they are 
free enterprisers right down to the 
last pinfeather on their 
pullet 

The average breeder is a dreamer, 
artist, scientist, 


youngest 


accountant, mer 
chandiser and showman in one pack 
age, and above all he has a feel for 
chickens that compares to the green 
thumb of the better horticulturists 

In microcosm, the breeders’ story 
is the story of a Single Comb White 
Leghorn hen named Queen Bess, ad 
dress, Denison, Texas, the property 
of Mr. and Mrs. J. Kenneth Wil 
liams of the Williams Poultry Breed 
ing Farm 

As Hen of the Year for 1954-1955 
by acclaim of the Northeastern 
Poultry Producers Council, and 
High Hen of the 1954 National Egg 
Laying Contests, Queen Bess holds 
the two top honors that can accrue 
to any working chicken. Her biog 
raphy illustrates the general work 
ing pattern of the poultry breeding 
business 

The story begins when Queen Bess 
emerged from the egg on Feb. 24, 
1953. She was damp, bedraggled 
and notably unlovely. But destiny 
had already wing-banded her for a 
chance to rank among the immortals 
of the feathered kingdom 

There was no frying pan in her 
horoscope. She came of most distin- 
guished ancestry, and the basis of 
the breeding art is the scientific fact 
that egg production talent is inher 
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| WO CENTURIES ago Voltaire said, “He who 

makes two blades of grass grow in place of 
enders a service to the State The job 

of Standard Oil Company (New Jersey) and 

its affiliates is something like that to pro- 

duce oil where none was produced before and, 


by so doing, to create wealth for everybody. 


How well have we been doing this job? 
Our Annual Report for 1954, which has just 
been sent to the 300,000 shareholders who 
own Jersey Standard, tells about it. 


It tells how wealth was created by extend- 

> known oil fields And by discovery of 

V ones By converting crude oil, itself 

ittle value, into hundreds of useful prod- 

By moving petroleum products from 

where they were made to where they were 
needed 

All these things helped the people and 

strengthened the nations where we do 


business 
Some highlights of these activities, drawn 


from the Annual Report, are set forth here 
as a matter of public information. 


STANDARD OIL 
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1. During 19454, the free world used 
more oil than ever before. And oil is 
energy, which is basic to the world’s 


pi Opress 


2. To meet thes 


produced and refined more oil than 


needs, our affiliates 
ever before in the Company's history 
But additions to oil reserves were 
greater than the oil used 


3. We had vigorous competition every- 


where. There is nothing like competi 
tion to bring you better products and 


service 


4. 1954 was our top year in sales, 


earnings, and dividends paid to owners 


§. During the year 
lion dollars for new equipment and 
for exploration. Since World War I, 
we have spent 5 billion dollars for the 
means to meet your future oil needs 


we spent 764 mil 


6. Research was productive. Our re 
search affiliate obtained more patents 
on products and processes than any 
other oil company. In Linden ae 
the first atomic laboratory in the oil 
industry is being built to study the uses 
of radiation in oil refining 


COMPANY 


7. Current 


energy will mean 


development in atomic 
yvreater ivatlability 
of electric power: increased mechan 
ization, expanded industry, and greater 
use of petroleum products, The oil 
business will gain, and you will have 


the benefits of both kinds of energy 


8. We 
arranging to return tran 
markets 


played iN important part in 
oil to world 


9. A world’s safety record for major 
refineries was set by Esso employees 
at Baton Rouge, La 1 911.769 man 
hours with no disabling injury. This 
passed the previous record by more 
than a million man-hours 


10. We have long upported education 
through our taxes. We have also felt 
an obligation to aid privately supported 
colleges and universities, which are an 
important source of new employees 
and of informed citizens. During 1954, 
we contributed about a million doliars 
to such institutions 


If you wish a copy of the full Report 
for 1954, write to Standard Oil Com 
pany (New Jersey), Room 1626, 30 
Rockefeller Plaza, New York 20, N.Y. 


(NEW JERSEY) 
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Queen Bess lays no breakfast eggs. They're all 
marked carefully and then hatched for breeding 


Downy chick with 
of breeders for more and bigger eggs for market 


ancestry is hope 





ited. Her mother was Lady Iv: 
had laid 336 eggs in her pullet year 
Her sire was Lord Nelson whose 
mother, both grandmother and 
three of four great grandmother 
were all birds of the 300-egg clas 
and on both sides of the family she 
was kin to Queen Anne, a William 
bird who was Hen of the Year for 
1952-1953 

There was never the slightest 
doubt as to the small Bess’ identity 
although the Williams incubator 
hold 104,000 eggs at a setting. Roy 
alty and racing stables are no more 


i who 


finicky record keepers than are poul 
try breeders, and the breeding pen 
and trap nest system removes all 
chance of confusion 

Lord Nelson and his harem of 22 
wives had lived in a numbered pen 
hut off from all other mating 
among the 4,000 pedigreed leghorn: 
on the farm. When Lady Iva entered 
a nest with intent to lay an egg, she 
tripped a control, and a small gate 
closed quietly behind her. In_ the 
nest she was trapped until released 
by an attendant who marked her egg 
as carefully as though he were foot 
printing a baby. The pen number 


337 EGGS 





indicating the sire, and Lady Iva’s 
personal number which she wore on 
an anklet, were recorded on the shel! 
before the egg was removed from the 
coop 

Six of Lady Iva’s eggs were set on 
Feb. 3, cuddled together in one of 
numerous baskets in the incubator 
each basket holding the marked eggs 
of one hen. Thus when Queen Bess 
dried off, fluffed out and began to 
take an interest in life, she found 
herself in company with two sisters 
and three brothers, all of which, to 
the unbriefed eye, looked precisely 
like the pale yellow chicks that deco 
rate store windows in the Easter sea 
son. But there was an important 
difference. Unpedigreed chicks can 
be had for a nickel to a quarter 
Lady Iva’s daughters were worth $2 
each and her sons $1.25 each at the 
moment they. were hatched 

All that these blue-blooded balls 
of fluff had in common with run-of 
the-hatchery chicks was a lack of 
appetite. The baby chick is the only 
bird in the world that carries its own 
lunch, and Queen Bess had enough 
food in storage to tide her over for 
two day which is why American 
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J. Kenneth William 












an air express their chicks 
ill around the world 
was selected to remain at 
ison as one of 3,000 pullets 
heduled one day to replace the old 
in the breeding pens. The 
iuman hands she ever saw 
numbered band on her wing 
f the bookkeeping system 
monitor her life as long as 
ind then she was enrolled 
sery school for baby chicks 
he brooder hous« 
future queen of the national 
coop got no special favors 
umbled for room at the feed 
hoppe She fought beak-to-beak 
rgul ts with her classmates, and 
presently she began to trade her 
golden down for a frock of white 
feathe 
Along with the rest of her group, 
he suffered the painful indignity of 
vaccination for Newcastle disease 
ind fow! pox, and she was graduated 
to the open pullet range and a care 
fre« immer of chasing butterflies 
and inbeams By human stand 
irds, Be was in her ‘teens at two 
months of age, and her comb was be 
ginning to grow into the flashy, scar- 
let bonnet that she wears today 


But girlhood is short for pullets on 
i breeding farm. By late August, 
7 was back in the toils of the 
bookkeeping system, an initiate of 
the trap nest systern. and just in 
time. For at six months and 17 days 
of age, she dropped her first egg, and 
Ken Williams began to think of her 
is a prospect for the National Egg 

ing Contests in which his chick 

have competed with success for 
rin i 

Mr. Williams’ feel for chickens is 
combined with a master’s degree in 
poulti breeding from lowa State 
ind almost ten years experience as 
issistant professor of poultry hus 
bandry at Idaho University. He 
took note of Bess’ vigor; the bright, 
prominent eyes; the stout beak on 
i broad head, and the rich yellow of 
her shanks. By all possible prelimi 
nary test the pullet measured up as 
1 superior laying chicken 

Mr. Williams shipped Bess and 12 
other pullets to the Oklahoma 
A & M. division of the National Egg 
Laying Contests which are a cooper- 
itive venture of State Colleges of 
Agriculture, the breeders and lead- 
ing magazines devoted to the poultry 
industry. All birds are entered by 
pens of 13 pullets each 

[lo poultry people, a Hollywood 
Oscar is a meaning| bauble com- 
pared to a trophy from the National 
Contest The hurrah over Miss 
America is kid stuff, and the World 
Series? What’s that? A winning 
breeder shouts his victory from his 
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When you think about adding machines 


, think first 
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Our local dealer or branch is listed in the Yellow Pages gpurroughs Corporation, Detroit 32 
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Test proves 


Mosinee towels absorb 
water faster! 











































































































@ These two towels were dropped in the 
water simultaneously. The Mosinee Towel! 
(right) became saturated and sank almost 
immediately. The ordinary towel remained 
afloat. This high absorbency means that a 
single Mosinee Towel dries wet hand 
quickly, thoroughly, And Mosinee cabin 
ets dispense only one at a me 






























































Find out how Mosinee can mnprove your 
towel service and save you money, Writ 
today for the name of your distributor 
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BAY WEST PAPER CO, 
1102 West Mason Street 
GREEN BAY ® WISCONSIN 


Division of Mosinee Paper Mills Co, 
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give you 5 big advantages 
in store and plant heating 


















































1. You get clean, 4. Economy of i 
efficient, heat when-  stallation and oper 
ever you need it ation Moding 

are only half the 
2 Trim, modern, weight of other ga 
casy-on-the-eye fired unic heater 
styling 

5. Maintenance 
3. A model with minimizing staini 
the right capacity  stee/ constructios 











to meet your exact 
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idvertisements for months and 
sometimes years. It is, after all, se 
rious business, because the egg is a 
multibillion dollar ($2,500,000,000 
industry 

For 50 straight weeks, ticked off 
to the second, Bess lived as a bache 
lor girl careerist under the impartial 
eye of college officials who are the 
referees and scorekeeper No entry 
has an edge as to diet or attention 
The scoring is identical at all divi 
ions of the contests in which 11 
tate colleges participated in 1954 
ind the poultry press makes up the 
national final tallies 

While the glamor attaches to the 
High Hen, the breeders, for busine 
reasons, are more interested in 
matching pen against pen and breed 
igainst breed, and there are nume1 
ous pen awards and breed award 
nationally and divisionally. ‘Two of 
the most coveted trophies are offered 
by the Poultry Tribune of Mount 
Morris, Ill., and reflect the ambition 
of every breeder to achieve a high 
average production for his strain 

Entries from the Darby Leghorn 
Farm of Somerville, N. J., took both 
Tribune prizes for high average pro 
duction in 1954. One Darby entry 
of six pens—-78 birds in all pro 
duced an average of 267.27 eggs per 
bird, while one of its pullets finished 
econd only to Bess for High Hen 

Over the years, Single Comb 
White Leghorns, Rhode Island Reds, 
New Hampshires 
sarred and White Plym 


white egg which has the same differ 
ence from a brown egg that a blond 
has from a brunet and no other 

Theoretically, breeders could de 
velop a high-laying strain with anv 
breed or variety of chicken, and the 
iverage production per bird in the 
1954 contests, counting in all breeds 
was 224.82 eggs and 233.83 point 
points being determined by the 
weight of the eggs. This topped all 
previous records. Ten years ago, the 
birds averaged 201.25 eggs and 
)7 RG points 

sreeders complain that the daily 
press seldom reports the fact that a 
hen’s score is determined by weigh 
ing the eggs rather than by the num 
ber laid. Thus, they say, the house 
wife doesn’t know what they are 
trying to do for her 

Ihe breeders aim at strains that 
will produce a greater number of the 
extra large eggs that now command 
a premium price at the shopping 
center! 

Most of Queen Bess’ output wa 
in that grade. She laid 337 eggs in 
350 days for a total score of 368.15 
points, and when she was whisked 
off to Harrisburg, Pa., for the annual 
how of the Northeastern Poultry 
Producers Council, she had a leg up 
on all other entries for Hen of the 
Year. But she was no cinch 

The High Hen is not automatical 
ly the Hen of the Year. While het 


production points counted heavily, 





outh Rocks have tend 
ed to dominate the 
contests, but Rock-Red 
Crossbreds are surging 
to the front, and such 








birds as the White 
W vandotte, the Austra 




















lorp, the Brown Leg 
horn and the Black Mi 
norca consistently make 
respectable showings 
he contests knock to 
mithereens a popular 
idea that the White Leg 
horn is just naturally 
the best laying chicken 
4 Barred Plymouth 
Rock was High Hen of 
the 1952 contests, and 
it the end of the fifth 
month in the current 
1955, contests a pen of 
Rock-Red Crossbred 
entered by J. J. Warren 
of North Brookfield 
Ma was leading the 
field. Breeders have 
worked more intensive 
ly with Leghorns than 


iny other breed in large : And 





n markets for the 








to think how I used to grumble 
part because of the fe when Mr. Potterby gave me a measly letter 
tish in some metropoli to type a few minutes before quitting time” 
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had to be judged on the 
conformity to standard 


ialities.” For beauty, as it| 


well as for brains. She had 
weighed, to have her feathers 
ned, her stance appraised and 
on her comb thumbed over 
the experts 
At Denison, the Williams family 
1unted the radio for news as the 
yressed. Word finally came 
was living in the Golden 
erved for the Hen of the 
We were exhausted,” says 
Williams. Both Mr. and Mrs 
Williams are originally city folks 
vho live in the country because they 
ike it, but she does not recommend 
poultry breeding to those inclined 
toward ulcers 
eathered center of attraction, 
was untuckered and un 
d by the glare of flash bulbs 
idmiring thousands who 
her glittering quarters 


She gave them all a beady stare 


ind ( in vg Possibly she en 
ed the fuss, because Bess is a 
ociable chicken and not easily 
ed, which is another mark of 
nguished producing bird 

oday, at home in Denison with 

her quest for fame behind her, Queen 
Bess is one of the wives of Captain 
Decatur, a vigorous, older cock who 
ilready has daughters who have pro 
duced more than 300 eggs in their 
pullet year. Only the top birds on 
the Williams farm are named, and 


the hens run to queens and the cocks 


to naval officers 


Captain Decatur is the first male 


bird Be had seen since her days in | 


the brooder house a i baby chick 
Males are mixed with females only 
when fertile eggs that will hatch into 


chicks are desired, and urban visitors | 


to poultry farm in these citified 
day ire frequently astonished to 


discover that hens not only lay eggs | 


without the attention of a male but 
usually lay better without his dis 
tracting presence 
Queen Bess’ first daughters are 
ilready romping on the pullet range 
One of them may be Hen of the Year 
for 1956-1957. The National Egg 
Laying Contests for 1955 are in their 
final stages. A new High Hen will 
be crowned on Sept. 15, and the Hen 
of the Year for 1955-1956 a few days 
later. The search for the ever-better 
hen goes on 
Henceforth, and as long as she 
every egg Bess lays will go to 
incubator, because her destiny 
is to produce daughters that will 
outdo her in production and sons 
that will transmit the family talent 
to her granddaughters. As there was 
no frying pan in her horoscope as a 
baby chick, there is no stew pot in 
her future as an old hen END 
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ESSENTIAL TO INDUSTRY 


The nature of an industrial project determines its require 
ments but “movement” is always a big factor 

There’s the movement of materials and equipment necessary 
for plant operation .. . the movement of unfinished products 
and of finished goods to markets even the movement of 
executives on business and vacation trips 

So, in many ways, movement translated in terms of rail trans 
portation, is very important when selecting an industrial site 
That’s one reason why so many concerns have established 
plants in the “Union Pacific West’”’ where the finest of rail 
service is conveniently available 

For complete and confidential information about available 
sites, see your nearest U.P. representative or contact 

Mr. W. H. Hulsizer, General Manager of Properties, Dept. 376, 
Union Pacific Railroad, Omaha 2, Nebraska 


PACIFIC 
RAILROAD 


Map at left shows 
states served by 
Union Pacific Railroad 











THERE'S 
MORE 
ROOM 

AT THE 
48) % 

THAN EVER 


Competent executive talent is one of 

this country’s scarcest commodities. 

The growth of American business has been 
so rapid, and the problems of management 
have become so complex, that 

finding young men with executive 
potential, and developing them into 
mature and able leaders has become 

of major concern. 

Partial solution of this problem lies in 
knowing: What makes an executive? 

How do you find him? How do you train 


him? Here are some of the answers 





What makes 


SEVENTEEN leaders in business and public affair 
agree that a man must possess at least five qualitie 
if he hopes to become an executive 


He mu 


t have strong, continuing drive or ambition 
He must have physical and emotional stamina 
He must be willing to make personal sacrifices 
He must be willing to take risks—-to move from one 
place to another or to switch jobs in mid-career 
He should have a college education, although even 


without one he may be able to make the long pull to 
the top 


These qualities were isolated in the course of a 
Round Table on Executive Potential and Performance 
conducted by the Columbia University Graduate 
School of Business on a grant from the McKinsey 
Foundation for Management Research. Names of the 
participants may be found on page 67 


Those who participated in the eight sessions did so 
in the hope that, by drawing on their own experience 
as executives in business, government, military service 


education, religion and medicine, they might add use 
ful ideas to the already impressive pool of knowledge 
on management and human resources which Colum 
bia’s Business School has amassed under the leader 
ship of Dean Courtney C. Brown 

The basic question which the Round Table sought 
to answer was “What Makes an Executive?” In the 
course of discussion, many subsidiary points were 
covered—origins of executive potential; value of col 
lege education; how to identify potential executives 
methods for evaluating executive performance 

The participants and their chairman, Dr. Eli Ginz 
berg, of the Columbia faculty, sensed as the discussion 
unfolded that they were venturing onto unmapped 
ground. While other business problems have been 
subjects of careful research, the selection and de 
velopment of executives often has been left to instinct 
hunch or prejudice 

Dr. Ginzberg emphasizes that the Round Table’s 
work has been suspended and not terminated. In meet 
ings this fall the group will explore five new areas of in 
quiry including an intensive examination of the careers 
of individual business leaders to determine what pat 
terns, if any, exist in the development of, say, a Gen 
eral Electric board chairman and a Standard Oil presi 
dent—-and what these patterns mean 

In the following pages, NATION’s BUSINESS presents 
a summary of the major subjects discussed. The 
Round Table members agree that their work produced 
only tentative answers, but important conclusions or 
areas of agreement did emerge which may serve as 
guides to those responsible for identifying and train 
ing executive talent 

Where a quotation is used without attribution, the 
identity of the person quoted was not noted in Col 


umbia’s stenographic transcript of the Round Table 
discussions 


Executive requirements 
Physical stamina is essential to a potential execu 
tive. Lacking this, Round Table members agreed, a 
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an executive ? 


person would be unable to maintain the grueling pace 
of executive leadership. They agreed, too, that emo 
tional stamina—-the ability to surmount the obstacles 
which accompany leadership—is essential to a person 
eeking an executive position 

The members agreed that the potential executive 
must have ambition, although this ambition may be 
complex or simple, embracing one or several goals 
They conceded that not all people who possess ambi 
tion may want to be executives, and that the definition 
of success varies from person to person 

All insisted that a person who wishes to attain dis 
tinction today must be willing to make personal sacri 
Fic time with family, personal popularity, hobbies 
lhe question whether Americans have become, in the 
past decade, frightened of risk-taking and conditioned 
to security, was not resolved. It was agreed, however, 
that individuals differ in their willingness to gamble 
on opportunities rather than seek security, and thaf 
these differences are important in executive perform 
ine 

Here are some views expressed in the course of this 
phase of the discussion 


*Pienty of men are willing to be good department 
eads and nothing more. They seem to know that, to 

the top, they must make sacrifices and they 
ren't willing to.” 


*‘We haven't been very gallant. We spoke about 
wives who hold their husbands back. But wisely am 
hitious wives have been a big help. They have been a 
trong factor in many a man’s success.” 


k why so many people assume that young men 
I think security is the last thing 
person should desire. From a biological viewpoint, 
the full sense of the word is based upon the 
to adapt to many different types of environ- 
ment. In terms of human qualities, security results 
atrophy of the human spirit. Only in change, 
vhich is the antithesis of security, is there oppor- 
inity for spiritual and intellectual growth.” 


toda want security 


*‘Nearly everyone is willing to take a chance, to be 
daring 


Each man seems eager not to get into an or- 
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Wisely ambitious wives have been 
big factors in many men’s success 
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A pat answer is hard to come by. 
But the experts agree on this 
much: The boss must have stami- 
na, drive, dedication to his job 


By PAUL HENCKE 


ganization where there is little opportunity to progress 
I think youth is daring if given a chance.” 


“One must remember that, when young people 
seem to be risk-takers, it may really be because they 
are quickly dissatisfied with the jobs they are in. It 
is difficult to tell the difference between willingne 
to take risks and restlessness.” 


The value of college education 


The college degree is a logical preliminary screening 
device but, the Round Table warned, too much re 
liance on this approach may impede the discovery of 
many individuals of high potential 

Here are some comments: 


JAMES s. SCHOFF: (A Round Table 
had asked whether retailing was much concerned 
with whether a man had a college degree.) “Yes, we 
bother, although I don’t know whether we know what 
we are doing. But we have thrown out certain sym 
bols of education as being useless. This applies to 
certain high-class schools of business. We have con 
cluded that exposure to a liberal arts influence is the 
best possible preparation for meeting the future spe 
cialized demands in business. In my opinion, too 
much value is placed on the symbols of a formal edu 
cation.” 


member 


ROGER HULL: “We are looking not so much for 
technological skills as for skills in human relations 
Therefore, we have paid most attention to men with 
liberal arts backgrounds. I want to add that I think 
there are important educational experiences aside from 
academic competence. Extracurricular activities, for 
example, show breadth of interests. This is easier to 
spot in the case of people who have gone to college 
We do not look for the campus big shots, but for those 
who have tried to support themselves or do something 
similar while they went through college. We are not 
necessarily interested in men who win popularity con 
tests. We are looking for those activities which indi 
cate that a man has real drive.” 


MOORHEAD WRIGHT: “We used to hire engi 
neers and accountants on a systematic basis, but no 
body else with degrees. Now we are hiring market 
analysis specialists and employe relations expert 
although we put them through our regular training 
program. We refuse to hire them unless they have 
advanced degrees. | think this is probably a wrong 
emphasis but I am sure that it will shake itself down 
in time. In my opinion, the trend in management de 
velopment work has been to put too much emphasi 
on the training a man has had. Eventually. | hope, 
we will even take on people without high school di 
plomas.” 


FRANK PACE, JR.: “I would say that, as execu 
tives pay more attention to the evaluation of person 
nel, the opportunities for noncollege people will in 
crease, because a college degree is a formal rather than 
a personal method of evaluation. As I see it, top ex 
ecutives are increasingly concerned with putting the 
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right men in the right places, irrespective of thei: 
backgrounds.” 


identifying potential executives 


Testing, rating, volunteering and prediction are de 
sirable instruments to distinguish early between indi 
vidual degrees of potential leadership, but few such 
instruments exist now, the Round Table found. Mem 
bers also questioned whether any reliable evidence 
short of actual trial in the working world would reveal 
significant difference between individuals. There was 
agreement, however, that when a man has reached hi 
late 20’s or early 30's some differentiation can be made 

Discussion of the usefulness and limitations of tests 
was heated. The tentative conclusion was that, al 
though tests are in many ways limited because of in 
adequate knowledge of what we are testing for, test 
procedures do contribute to a 
promotion system 

Similarly, in the case of rating systems, no one de 
nied that superiors are likely to rate men working for 
them with some degree of bias whenever a high evalua 
tion of subordinates constitutes a threat to themselves 
On the other hand, a considerable movement toward 
group judgment has developed and the Round Table 
felt that multiple raters produce more objective ratings 

Members agreed that, although opportunities to 


tematic and objective 








volunteer for advancement still exist, selection by su 
periors rather than self-selection now predominates 
Comments included 


“We can recognize a boy who is going to lead at the 
fifth-grade level. Other boys will hang around him 
and follow him. His leadership, of course, 
either a good or bad direction. | would ume that 
this potential—whether constructive or destructive 
will continue. I have seen this in our local 
Often the boy is also intellectually clev« 


an be in 


school 
I 


DR. SOL W. GINSBURG, the psychiatrist, chal 
lenged the above position: “Simply on the basis of 
theory 1 would doubt it. It leaves out the terrific im 
pact of adolescence which often alters personalities in 
a basic and unpredictable way. I would think that, at 
the earliest, leadership potential could be spotted du 
ing late adolescence.” 


“From the viewpoint of morale, if indi 
promoted on the basis of tests, the f 
can’t be raised. Since favoritism is a great problem 
in any organization, this method of controlling it has 
many virtues,” 


DR. DOUGLAS W. BRAY: “One ha 
between the use of tests for positive or 


viduals are 
avoritism issue 


to distinguish 
negative pul 
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pose We should be careful about rejecting a person 


on the basis of a test. It may be that he simply lacks 
the specific background required to score high. On the 


other hand, a high score on the test may indicate good 
potential.” 





FRANK PACE, JR.:“*A great number of 


Cases 
came to my attention ile Secretary of the Arm 
where officers thought they had been treated unfairly 
in being evaluated and in 90 per cent of the cases | 


agreed with them.” 


*“You have to get away from a situation where a fel 
low is worrying about whether he will be promoted o1 
not. Make him feel that one of his jobs is to provide 
for his replacement. Then he will feel challenged to 
ee how good a job he can do in finding a replacement.” 


‘So many people think selling themselves mean 
thinking along the same lines as their 


l important to 


superiors. It 
get acro to an organization that 
the bo KNOW what he thinks what he wants to 
know is what the other man thinks.” 


Developing future executives 


Companies using courses in advanced management 
should be careful in selecting the men who attend and 
in handling these men upon their return. The danger 
in singling out a group of men, the Round Table 
members agreed, is that this may give the impression 
that those not chosen have a less promising future 

The members agreed that responsibility of selecting 
personnel for advanced training should rest with the 
company without reliance upon volunteers 

Some felt that executive development programs place 
too much emphasis on promotion and not enough on 
doing one’s present work better. Since men frequently 
have to remain in the same post a long time, they will 
become restless if they pay too much attention to pro 
motion. It was pointed out that, although formal 
courses may be useful, probably the single most im 
portant contribution to the training of a future execu 
tive is made by his boss, particularly his first boss 

It also was agreed that no executive development 
system can work successfully unless the company es 
tablishes a fixed retirement age. Without this, top job 
will not open up often enough to permit the system to 
work. The members emphasized that, if individuals 
are given important responsibilities and permitted to 
operate with little interference, most will develop their 
full potential. But, if the company is centralized and 
specialized, it is improbable that any formal teaching 
system or other device can overcome the deficiencie 
narrow assignments impose 

Among the views expressed were these 


“| think there is a danger in selection (for training 
courses) but if you are put on guard you can do some 
thing about it. You can send men to these courses who 
are moving from one department to another or from 
one region to another. Uur biggest fear is that the 
man may begin to look upon himself as a fair-haired 
boy. We also have to be sure that others feel thei: 
chance still to come. If you send four a year, you 
will have 20 such men in five years. If you have 80 
other good men coming along, you don’t want them t« 
feel that the 20 who were sent have a pronounced edge 
on them.” 


“I would say that we should not think about execu 
tive development until a man is 45 or 50. The best de 
velopment program is for a man to be a foreman or a 
squad leader. I do not think any development pro 
gram is as good as actually being a boss and knowing 
what the problems are. For the first 15 years of a man’s 
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‘The next be 


Next best to a good boss is poor 
boss who lets you carry the ball 


strengths. Wher 


lean profit.” 


1 


and run with it.” 


broaden them as they 


business life, I would say that the most important 
thing is that he have enough minor jobs to test his 
a man is 50, you might go into a 
somewhat more formal program. It would seem that 
these programs have many pitfalls and that, on the 
whole, relatively few people would come through with 


st thing to having a wonderful boss is ; . ater ag 
having a poor, weak one so that you can take the ball same time companies make their important decisions 


*“There is a middle ground between telling a 21 year The discussion ended with a return to the question 
old that he can be president at 49 and in giving one’s of the personal qualities needed by successful execu 
employes no indication of the opportunities open to tives—particularly the ability to make decisions and 
them. A bright young man will be able to see how far the ability not to let personal feelings govern judgment 
he can go. I know a fellow who was hired as a sales of associates and subordinates 
man. When he found out the salaries of two salesmen Some comments: 


who had been there for 15 or 20 years, he quit.” 


“You must convince your top men that, unless they of being president is a better organization and con 
take an interest in the individuals coming along and tributes more to the national health and welfare. Any 
get assigned and reassigned, member of our executive committee could be presi 






nothing else they may try to do to strengthen the per- 
sonnel of the organization will work. Failure to do 
this will be interpreted as the top man’s fear that, if 
he trains the second man, he will be displaced. You 
must convince executives that it is smart to train the 
people under them because they can then go on to 
bigger things.” 






‘Companies must take seriously the idea that young 
men must move along. They must keep this attitude 
even in a depression and recognize that they will be 
better off in the long run if these young men do move 
along. It is bad for the potential executive of 35 to 
stagnate. I would rather have the factory go un 
painted.” 


Evaluating executive performance 


Many companies have tried to introduce some form 
of rating system in the hope of improving their methods 
of evaluating executive performance. The Round 
Table emphasized the difficulties of making any type 
of rating system work effectively, but agreed that a 
rating system turns a spotlight on organizational prob 
lems and on personnel 

The members stressed the advantages of periodically 
having the performance of executives reviewed by their 
superiors. This is especially valuable if done at the 



















regarding budget, personnel, research and develop 
ment, and related matters. 


“The company which has five or ten men capable 
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dent without causing a ripple in the company. The 
presidency is not a talent, it is a title. The president 
does not necessarily have to have any more executive 
ability than the vice president. We have people who 
would be good presidents of other companies. As a 
matter of fact, the vice presidents of our major divi 
sions are at the same level as the presidents of many 
other companies.” 


“Profits over a five year period are not necessarily a 
good measure of executive performance. Maybe the 
man should not have made profits during this partic 
ular period. I think the best measure of an executive 


Profits are not necessarily a way 
to measure executive performance 





is how he trains his successor, how good he is in human 
relations, and whether he is good enough to be pro 
moted. It might be 15 or 20 years before the man at 
the top can be judged. Some men gain in stature, 
some shrink.” 


ROGER HULL: “!f | had to choose between an exec- 
utive who surrounds himself with good people and 
listens to them as against a more brilliant fellow who 
listens to no one, | would definitely choose the first. 
The lone eagle, however brilliant, sooner or later trips 
himself up. But if a fellow has the good sense to get 
good people around him, listen to them, and form 
judgments based upon their viewpoints, it seems to 
me he’s certain to come out ahead of the others.” 


DR. GINSBURG: “If I had to pick a single psycho 
logical characteristic of a good executive, I would say 
that it is a sense of inner security. He can be venture 
some when necessary, he is not unduly threatened by 
competition, and he is not punitive to individuals who 
bring in ideas and plans he has not thought about him 
self. I would say that he had a good enough self-image 
so that he will be able to take care of himself, even in 
a tight situation.” 


The executive and the organization 


Do different types of organizations require different 
types of executives or can a good executive petform 
effectively in any type organization? Round Table 
members found this a complex question with few defi 
nite answers. 

Several members pointed out that, in some cases, 
well qualified people missed deserved promotions be 
cause of chance events—-for example, a sudden change 
in the top leadership and the fact that the new man 
promoted his own associates 

A discussion of seniority brought the suggestion that 
a seniority system be modified by promoting some men 


' 


68 


on the basis of outstanding merit rather than age. The 
Army has adopted this practice. 

The opportunities for advancement in government 
and business were compared. Some members argued 
that the chances are greater in government, since it is 
relatively easy to move from one department to an 
other. This means that a comparatively large number 
of top posts are open to an ambitious person, while 
fewer top positions are available in a business concern 
Others insisted that a large number of important po 

itions in a private organization do not carry top titles 
but still offer the individual ample scope for his abili 
ties 
Whether a successful businessman could switch to 
government and succeed there was also discussed 

At the end of the discussion two positions had 
emerged 
» One was that, because all executives operate by han 
dling people, the type of organization in which they 
find themselves makes little difference 
> The other stressed the extent to which the size and 
cope of an organization call for specific qualities in 
its executives. The participants agreed, however, that 
this subject would require more research for an ade 
quate answer 

Comments: 


“When you have a crisis such as a war I believe you 
develop better leadership because many people then 
have an unusual opportunity. Ordinarily we fail to 
challenge people sufficiently. They are put in a mold 
early in the educational process and frequently never 
get out of it.” 


*You have to have movement in an organization. If 
you have turnover every ten years, or preferably faster, 
a fellow knows he does not have to wait until someone 
dies to advance. Then he will be interested in the job 
When we talk about retirement we make the mistake 
of always talking about the person who will retire but 
seldom about all those underneath who will have more 
important work to do.” 


“I think we have different types of executives. You 
put a certain type of man in charge of a new store; 
when the business gets on its feet, you often have to 
remove him and get a different kind of person. I have 
seen this many times in our company and elsewhere 
The man who builds up a company frequently is not 
capable of running it after it gets established.” 

“I do not think there is the same competition for 
good men in industry as in government. In govern 
ment the way is open to a greater extent than in busi 
ness where the company president is eager to hoard all 
the good men he can. I suppose this is also true of a 
cabinet member or head of a department, but not to 
the same degree. I admit, though, that a man must 
be willing to take risks—leave civil service protection 
and strike out for himself. I think it is done more often 
in government than in business, and I raise the ques 
tion whether there is anything that business can do to 
avoid hoarding top executive potential.” 


“| have seen businessmen who tried to become poli- 
ticians and | do not think the qualities are the same 
in both places.” 





A report of the Round Table on Executive Potential 
and Performance was published in book form recently 
under the title: “What Makes an Executive?” Copies 
may be obtained at $3.50 each from the Columbia 
University Press, New York 27, N. Y. 
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WHAT makes employes feel respon- 
sible or not so responsible? 

To find an answer to that, 50 col- 
leagues and I made careful observa- 
tions among 200 clients 

Definitions are easy enough. Man- 
igerial ability ha 
1 capacity for 


been described as 
minding someone 


else’s business. The responsible man 
holds himself accountable for the 
uccess of an undertaking 


There are all degrees of account 
ability. About the lowest was the 
case of a chemical plant laborer 
who, at the height of the World War 
held seven differ 
ent jobs in five months 

When the superintendent said he 
would have to let him go, the man 


II labor shortage 


was surprised. Yes, he agreed, he 
had balled up warehouse records, 
driven a truck into a loading plat 
form and failed on every job. He 
till felt he should be kept on. Why? 


I came to work morning, 
didn’t I?” he asked 
A division 


( lose to 


every 
sale manager came 
the highest 
At 63, and 
up for retirement in two years, he 
of the hardest workers I 


personilying 
form of responsibility 


was one 
met 

At a time when a man might be 
expected more or less to coast home, 
he was speeding up. He had just 
overhauled his inventory control 
ystem. Why, I asked, was he push 
himself? “Doctor Janney,” he 
“IT have the responsibility to 
my division as the best in this 
company " 


evel 


ing 
said 


leave 


It is easy, too, to trace the growth 
of job responsibility in an individ- 
ual. At the primary level, he is 
responsible for an operation. He de- 
signs the machine or the product, 
he makes the sale, or he keeps the 
books. His first promotion is likely 


to be the result of a successful oper- 
ation 


As a first-line supervisor, he 
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Pick your manager: 
let him manage 


Executives can find out who wants and can handle 
responsibility by asking questions and listening. 
Delegating authority is top man’s responsibility 


becomes responsible for seeing that 
other operators do their jobs. Many 
supervisors fall down because they 
fail to derive personal satisfaction 
from building operational skill in 
other people 

The next highest level of responsi 
bility is departmental. The super 
visor now has to integrate and co 
ordinate his specialty with the spe 
cialties of other departments. The 
man who can do this well and can 
look at his old operation and the 
operations of others from a com 
pany-wide point of view is ready 
for general management 

In the higher divisions of man 
agement, he holds himself account- 
able for some part of the company’s 
success and, as its head, he will de 
termine its future. He should decide 
what is to be done, choose a staff to 
do it and leave to them how it is 
to be done. 

While statesmen 
go on to assume responsibility for 
an entire industry, the country and, 
in fact, the world, the immediate 
responsibility of the top executive 
is to see that his company stays in 
business 

He may acquire a reputation for 
being ruthless and he will be criti 
cized for the way he hires or fires, 
but that is his job 

From bottom to top, close obser 
vation shows that the individual's 
conception of his responsibility is 
determined by who he thinks he is 
What is the employe’s estimate of 
himself? The first task then in get 
ting your employes to take more 
responsibility is to find how much 
they want or can take. It is your job 
then to enable or persuade them to 
live up to their responsibilities 


some business 


By J. E. JANNEY with Greer Williams 








The eager beaver who rises to the 
top by a process of natural selection 
commonly makes the mistake of as 
suming that every employe is, or 
should be, like himself. There is 
nothing particularly wrong with a 
person who doesn’t want greater 
responsibility. Many of us would 


To know worker's capacity, 
learn how he sees himself 





prefer less rather than more; most 
are inclined to level off at some 
comfortable point within individual 
limitations 

Push beyond his limit a man who 
does not want, or is not ready for 


more responsibility and you, the 
boss, are in trouble 

How do you find this cut-off 
point? 

Well, you don’t have to be a 


psychologist or make a lot of tests, 
necessarily 
All you have to do is listen 
Perhaps the biggest, most wide 
spread failure of bosses in encourag 


Dr. J. E. Janney is one of the five founding partners of Rohrer, Hibler & 


Replogle, psychological consultants to management 
dustrial psychology awarded by the American Board of Examiner 
a Fellow in the American Psychological A 


sional Psychology, and i 






He holds a diploma in in 
in Profes 
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Men like to talk about their 
jobs. The wise boss listens 





ing men to take more responsibility 
is that the boss wants to do all the 
talking. It is his privilege, no que 
tion about it. The only 
that it doesn’t enable 
out what an employe 
thinks of his job 

One smart top executive told me 
“If we ever get into the 
where the first-line supervisors tell 
the men, ‘We understand your prob 
lem but we can’t get those guys in 
the front office to listen,’ then this 
company has lost control of its or 
ganization and the stewards will run 
the shop.’ 

Ask questions and listen. By this 
I do not mean cross-examining a 
subordinate on what he knows about 
the proposal he just made, on the 
theory that you are sharpening the 
man’s judgment against the emery 
wheel of your greater experience 
That is one way of dulling respon 
sibility, because few men have the 
nerve to duel with the big boss. Too 
risky. 

The next time, the man will write 
a defensive report seeking to pull in 
his neck before it is out 

No, the object is to keep the other 
fellow talking. He will tip his hand 
and tell you what he thinks his job 
is. Anyone skilled in interviewing 
knows this. You toss out little que 
tions and then sit back and get an 
earful 

Everybody likes to talk about his 
job. Ask the man to tell you about 
his work 

How does this pay off business 
wise? 

This is how: Visiting one plant, 
I took a look at what was going into 
the suggestion box in each depart 
ment. 

One box never seemed to have 
anything in it. Yet, the depart 
ment’s record was outstanding. Said 
its supervisor, ‘I 


trouble i 
him to find 
knows o1 


position 


told my people 
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that when they had any suggestions 
to bring them to me. If they were 
any good, we should put them in 
effect instead of a box.”’ This meant 
foregoing a chance at prizes, but his 
people did this with a number of 
good ideas. Their interest in the de 


partment first was a result of his 
willingness to listen 
The same approach had even 


more significant results in a middle 
western agricultural implement com 


pany. For years, its plant had 
operated successfully in a_ highly 
competitive industry. The factory 
manager told me his secret. Twenty 
years ago, he said, he had taught 
his foremen to listen to their men 


He had to re-indoctrinate them on 
the importance of this every week 
he said, but they and their 
understood their job 
One of the simplest 
timating an employe 


men 


way of es 
sense of re 
ponsibility is to ask him to write a 


description of his job. Often you 
find he has an entirely different 
conception of it than the boss. May 


he he is not capable of fulfilling that 
responsibility. Or 
merely 
job across to him 


maybe the com 


pany has failed to get the 


Next to listening, possibly the 
best way of building responsibility 
is to let the man know how he meas 
ures up. This is one of manage 
bigger failings. Often the 
president may not even tell the vice 
presidents how they are doing 

The ways the company 
provides to answer the question, 
‘How am I doing?” the better. Since 
the man’s self-estimate is so im 
portant, self-measuring devices are 
equally important. There should be 
charts on the wall showing each de 
partment how it is producing and 
how the company is doing. Every 
hody likes to keep score and to com 


ment’s 


more 














pete against it. You don’t have to 
order a man to do so. He just does 
it naturally 

Anything you can do to help the 
worker understand his job in rela 
tion to the other fellow’s—whether 
by high-level job rotation, interde 
partmental talks or other methods 

can result in more efficient manu 
facture and sales. For instance, one 
ales manager got the factory man 
ager’s permission to take supervisors 
out to talk to customers and get the 
consumer’s slant on the product 

Another 
company wa 


sales whose 


manager, 
taking a licking on 
brought the competitor’s 
products into the shop and showed 
them to the foremen. What he said 
went like this: ““These cost 
this amount of money. Ours cost so 
much more. What am I going to tell 
our customer That our stuff fits 
better? It doesn’t. Here, look at 
theirs. Shall I tell ’em that we can’t 
compete on cost?” The foremen got 
interested in a better 
and lower cost 


price 


about 


fit, less waste 


Building company pride and 
identification is often neglected 
Most industrial jobs are routine, 


humdrum and not designed for the 
man who wants to get ahead. But 
the boss is in trouble if he ever gives 
his inferiors the idea that he low 
rates them 

The Management As 
sociation reported the case of some 
tactless company representative who 
blurted out in a collective bargain 
ing session, “After all, our plant is 
that most of 

the shop are un 
’ Within three days 
down because the men 
themselves to fol 
manufacturing 


American 


so nearly automatic 
the jobs out in 
skilled anyway 

the plant wa 
decided among 


low thei process 


sheets to the letter. Doing no more 
than you are told, rather than 
knowing you are expected to do 
your best, is the quickest way to 


foul up the job 

A man can get awfully stubborn 
when his self-respect is damaged, 
but he can be shown and be led to 
do better. One chief executive, aware 
of his company’s deficiencies in car- 
“The first task 
of a successful executive is to choose 
propounded the fol 
lowing question to each of his divi- 
sion chiefs 


rying out the axiom 


his successor.’ 


“What do you teach your under 
study?” 

Some 
given 


had 
their 


understudies but had 
training no special 
thought; some had no understudies 
The division chiefs quietly asked 
each other what they taught their 
understudies. Those who didn’t 
have understudies got them; the 
rest saw that maybe they weren’t as 
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Successful executive’s first 
task is to find a successor 





good at their job a they thought 

Encouraging responsibility in others 

means taking yourself 
Awakening people below you to 


make full use of their heads takes 


more 


ome applied psychology, true 
enough. A common source of re 
sentment is the home-office hot 
hot who comes in and tells you 
what to do. A chemical distillation 
plant, for example, was having trou 


ble in getting the required perform 
out of a furnace. A home 
office engineer arrived, inspected the 


ance 


plant and immediately saw that the 
boiler tubes were full of scales and 
ludge, requiring complete replace 
ment. He was cagey: “Why don’t 


you replace half of those tubes and 
ee what happens?” The local peo 
ple got their heads together and then 
countered: “‘No, let’s replace them 


ill 


They showed him he wasn’t so 
aa irt! 

When a layoff is essential to bal 
ance supply and demand, a _ top 
executive may be amazed that his 


ee the responsi 
him an argument 
man can be spared in his 


ubmanagers don't 
bility. Each give 
that no 
department 

Chis is predictable human behav 
ior. One president meets it by call- 
his unit managers and putting 
the 


ing 
the unpleasant numbers on 
blackboard 

This,” the number 


of employes the business will sup 


he Say is 


port. These are the numbers you 
have to run each department. Now 


do you want to work it out yourself? 
Do to do it for you? 
Or should we do it together?” 

Chis sense of higher responsibility 
is exercised at the risk of a loss in 
personal popularity. It takes cour 
ige to make unpopular decisions, 
but the will bring respect 


you want u 


sacrifice 


in the long run 
4 metalworking plant wasn’t do 
too well. It 


ing pent $25,000 on a 
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job evaluation study. The recom 
mendations were sound, but the un 
ion said no. The cost control super 
visor asked permission to put it 
across. He called in the 18 foremen 
and asked them what they needed 
to get their job done. They needed 
to gripe a lot, first, and then they 
got down to the crux of the matter 

rates and standards. It took sev 
eral months for them to talk it out 
with the eventual agreement that 
job evaluation, plus incentive pay, 
would be installed in one depart 
ment. This _ bite-off-a-chunk-at-a 
time method worked there, and pres 
ently 17 of the 18 had put the pro 
gram across in their own units. The 
eighteenth foreman lost his nerve 
when the union steward barked at 
him 

Getting himself across to his men 
is, day in and day out, the chief's 


biggest headache. If he is a self 
made man this is especially true, 
because he probably knows from 


experience in operations a thousand 
times more than he puts into words 
It is an old probed many 
times, but his biggest failing is in 
his unwillingness to “let go.” You 
cannot expect a subordinate to as 
sume responsibility unless you give 
him the authority to do so. You can 
not make him do his job your way 
just because your way has worked 
Other ways work, too. Each execu 
tive has his own thumbprint 

The president of a parts company 


sore, 


told me the toughest thing about 
becoming the big boss was to go 
down the hall and see the vice pres 
ident doing his old job. Said the 
president: ‘“‘He does everything dif 
ferent. And you know what? He is 


making a success of it.”’ 

The entrepreneur type is not the 
only one who has trouble delegat 
ing authority. The more specialized 
a man becomes 
or scientific training he 
more he feels 


the more technical 
the 
conscience-stricken 


has 





Don’t make a man work your 
Other 


way. ways work, too 





and guilty as an executive if he does 
not get out in the laboratory and 
run the tests himself. Conversely 
facing a business decision, he is 
likely to say, “Let’s make another 
survey and then decide.” There is 
always something more to be re 
searched, by which time 
else may have the business! 

A good executive must learn to 
make educated guesses on the basis 
of some but not all possible data 
and then take a calculated risk 
Even the best of them fall down in 
the human-risk area, however, They 
are frequently good risk-taker 
when it comes to money, and will 
cheerfully accept their losses while 
trying to build their winnings. But 
they need to take more risks with 
men in positions of responsibility, 
realizing that a certain number of 
their choices will fail, just as any 
investment 

These job-responsibility 
usually succeed at levels. A 
man can grow horizontally as well 
as vertically, by doing better at the 
same job, even if his wife thinks it 
would be wonderful 
to a vice president 


someone 


failures 
lower 


married 
One man came 
“Say, Doc, do 

into manage 
to be a damned 


to be 


up to me and said 

I have to climb up 
ment? I just 
good salesman 


want 


There’s a lot that said 
about taking hold and letting go of 
responsibility, but I should like to 
say this much here: The only way 
to develop responsibility in a man 
is to let him have some and see how 
he does with it. Authority must be 
given from above and responsibility 
must be taken You 
judge a man’s responsibility by li 


can be 


from below 


tening to what he has to say for 
himself 
You cannot expect him to do 


the job you want done unless you 


have made your purpose and his 
part in it clear to him 
Finally reactions are wholly 
predictable, and merely reflect what 
They add 


than an under 


SOM 


is happening to you 
to nothing 
standable anxiety a 


up 
more 
to the outcome 
For example, not long ago I had the 
opportunity 
pany in its 
officials 
They got off to a good start and 
were doing well when the president 
was killed in an automobile accident 
Naturally, everybody moved up one 
place 
Every 


to midwife a com 
election of it 12 


new 
top 


those 11 surviving 
said of the man who took 


one of 
executives 


over his old job, “Why doesn’t he 
take hold?” 
You can guess the comment of 


the man who took over. In each case 
he said, “Why doesn’t he let go? 
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Training’ 
method 
tests 
executive 
judgment 


New “Incident Process’”’ stresses management 
development through discussion and digging 
for facts necessary to make sound decisions 


By JOSEPH M. GAMBATESE 


A NEW technique for developing 
executive skills is gaining the atten 
tion of American business. Based on 
the do-it-yourself principle, it is de 
igned to sharpen management abili 
ties in getting results with people, in 
organizational problems, in labor re 
lations, and in other phases of lead 
ership 
The new system, called the Inci 
dent Process, is the work of Prof 
Paul Pigors and his wife, Faith. He 
introduced it at Massachusetts Insti 
tute of Technology, where he is an 
associate professor of industrial rela 
tions. Basically, Incident Process de 
pends on group study, much like that 
of the Harvard case method of train 
ing which has been in general use 
for almost half a century. Unlike the 
Harvard method, in which all the 
facts of a significant case are avail 
able for study, Incident Process pre 
ents only a bare incident. From this, 
those taking the course must make 
their own decisions, after digging for 
the facts on which the decision is to 
be based 
Dr. Pigors has demonstrated the 
Incident Process in many companies 
and to many groups of executives 
Several firms are using or experi 
menting with this method in their 
training programs, sometimes as a 
supplement to the case method 
often with variations of Dr. Pigors’s 
formula. They include some depart 
ment store members of the Nationa! 
Retail Dry Goods Association, the 
Goodyear Tire and Rubber Com 
pany, Bell System telephone com 
panies, the Navy’s civilian training 
office in Washington, Pratt & Whit 
ney Aircraft, Aluminum Company of 
America, The Stanley Works, Kop 
pers Company, and ‘TransCanada 
Air Lines 
Considering or planning to use the 
Incident Process in some form are 
the Army Civilian Training Center 
U. S. Bureau of Engraving, Giant 
Food Department Stores, American 
Airlines, and du Pont, among others 
Representatives of General Mo 
tors, General Electric, Inland Steel, 
American Can Company, Brown 
Forman Distillers, Wyman-Gordon, 
U.S. Rubber and National Security 
Agency were also among the 75 ex 
ecutives who attended a three-day 
conference in Washington where the 
Pigors discussed the new method and 
introduced materials for using it 
These materials are assembled in a 
manual published by the Bureau of 
National Affairs, Inc. Dr. Pigors 
will direct a two-week workshop on 
the Incident Process at M.IL.T. be 
ginning June 20 
Included in the manual are sug 
gested incidents taken from arbitra 
tion cases or based on Dr. Pigors’s 
experience as a management con 
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sultant in the personne! relations and 
communications fields. Many com 
adapting the plan to their 
own use, prefer to offer incidents 
from their own plants for study 
The Bureau of Engraving, for ex 
imple, may use the $160,000 theft 
y an employe in 1953 as a study in 
its course for management training 
According to the Bureau of Na 
tional Affairs, the new method dupli 
cates the practical approach to deci 
ions as they occur in everyday life 
Those who are being trained meet 
in groups of 15 to 20 to consider and 
decide on a course of action in a 
given situation. Typical of the inci 
dents for study is this one, taken 
from Dr. Pigors’s manual: 
‘Foreman McCrorie instructed 
Bell, a welder, to hook the cables 
of an overhead crane to a rack of 


panies, 


The foreman said yes, the 
steward said no. Now what? 





finished work. Bell hesitated to pick 
up the lift. McCrorie insisted that 
this was an order. Bell turned to 
Shop Steward Harri ‘T think this 
is dangerous. What do you think? 
Should I pick up the lift?’ 

Harris sympathized with Bell’s 


fears, adding: ‘If you feel it is unsafe 
or too dangerous, you don’t have to 
do it 

You are Foreman McCrorie 


What do you do now? 

4 team leader who has studied the 
in advance is prepared to an 
wer questions or supply necessary 
documents. If a member asks, for in 
tance, if the union contract (if there 
is a union the subject of the 
the team leader distributes 
copies of the pertinent section of the 
contract. Other documents might in 
clude the text of a notice posted on 
the bulletin board, a diagram of the 
area where the incident occurred, or 
a management organization chart 
howing line of authority 

An observer-reporter makes notes 
of the discussion and later gives a 
critical report to the group. He might 
report, as happened in one instance, 
that 97 questions were asked during 
a 30-minute fact-finding period, and 


CASE 


cove! 
incident 
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that more than one third, or 35, were 
asked in the first five minutes. He 
might observe, critically, that the 
group was weak on follow-up ques 
tions, tending to wander at times in 
irrelevant directions 

All of the group members serve as 
fact-finders, with one of them sum 
marizing the facts at the end of the 
fact-finding become 
spokesmen for different viewpoints 
They also take the parts of the prin 
cipals involved in the incident and 
act out what they would have said 
and done 

Each member writes what his de 
cision would be on the specific issue 
the group agrees must be decided 
Majority and minority groups cau 
cus to select their spokesman and to 
consolidate their arguments. Then 
the whole group debates the decision 

Finally, the group evaluates the 
case and the decisions that were 
made from the standpoint of hind 
sight and foresight, to see what gen 
eralizations can be drawn from the 
situation and their discussion of it 
that might apply to their everyday 
jobs 


stage. Some 


Throughout the series of cases, the 
group constantly evaluates its own 
behavior and progress, and rotates 
leadership responsibilities in various 
roles. The complete course covers 
ten two-hour sessions 

Those who have had experience 
with the Incident Process generally 


cite some specific advantages over 


the established case-method tech 
nique 

Robert W. Fox of The Stanley 
Works, New Britain, Conn., says 
that supervisors in that company 


have improved their ability to ob 
tain relevant facts and order them in 
such a way as to make an intelligent 
decision. The reasons given in sup 
port of a decision also im 
proved. (Dr. Pigor: that half 
the time management makes the right 
decision for the wrong reasons 

Mr. Fox believes that the Incident 
Process could also be a valuable 
training aid in safety, scrap control 
and quality control, in addition to 
employe relations 
Plant 


store 


have 
AVS 


George the manager of 
NRDGA’s management and 
personnel groups, likes the incident 
method as a leadership technique in 
sharpening skills of executives in de 
fining a problem, analyzing it, and 
reaching intelligent conclusions 

Charles W. Potter, director of the 
Bell System Executive Conference, 
thinks the Incident Process has merit 
because, besides developing ability 
to find and weigh facts and consider 
the viewpoints of others, it brings 
the trainee as close as possible to 
actual situations as they occur from 
day to day 





lire Company has used 
the process to train 750 members of 
office management in Akron, from 
the department manager level to key 
staff personnel, and last month be 
gan giving it to 1,000 factory super 
visors. W. R. Bryan, manager of 
Goodyear’s conference and school 
programs, says 

“It stimulated more active discus 
sion than any other method we have 
used.”’ 


Goodyeat 


Alcoa has no formalized program 
using the Incident Process, but it is 
using some phases of it, like fact 
finding. According to R. J. Simonds 
of the training department Alcoa 
has added a new touch to the new 
technique: use of a three-to-five-min 
ute film to present a plant or office 
incident to the conference group for 
discussion 

One of the training directors at 
the Washington conference told of a 
real incident being used in hi 
ing program 
the woods” 


train 
It involved a “bull of 
type of manager who 
told the most efficient clerk in the 
office—a housewife guilty of frequent 
tardiness. that the next 
was late she was fired 

A few days later she walked into 
the office, late 

“Well, I guess I’m fired,” she told 
the manager. “But I want 
know why I've been late.” 

She then explained that her hus 


time she 


you to 


Don’t make a decision until 
you are ready to back it up 





band worked night got home 
drunk, and insisted that she fix his 
breakfast before 
time job 

“We use that incident as a case 
study and three things from 
it,” the training director said. “First 
don’t make a decision without know 
ing all the facts. Second, don’t make 
a decision you are not prepared to 
back up. Third, don’t short-circuit 
the chain of command. The manager 
should have taken the 
with the woman's supervisor.” 

The training 
then concluded 
was that 


he left for her day 


learn 


matter up 


director hesitated 
Incidentally, I 


manager END 
































































































































More TVA’s? Decision in ’56 


(Continued from page 34) 
construction and operation of this 
$300,000,000-plus dam on the Co 
lumbia River between Oregon and 
Washington. Already authorized as 
a federal project, the dam would 
produce more than 1,100,000 kilo 
watts of power. The Eisenhower 
budget for the coming year includes 
$500,000 for further study and plan 
ning, and Senators Morse and Neu 
berger (D., Ore.) want this boosted 
to $1,500,000 to speed early federal 
construction 

Opposing an all-out federal proj 
ect, which he claims would take too 
long getting into production, Rep 
Sam Coon (R., Ore.) has proposed 
a partnership bill under which the 
federal government would 
build, operate and own the dam 
including the power facilities, but 
would put up only about $37,000 
000 of the estimated $310,000,000 


design 


cost. This would cover the flood 
control, navigation and other non 
power costs of the project. The re 


maining $273,000,000, covering all 
costs attributable to power produc 
tion, would be provided by local 
interests. It would be paid back, in 
power, over the next 50 years 

In effect, these local groups would 
be paying in advance for 50 year 
of power deliveries. It would be up 
to the FPC to decide which local 
interests should take part. Mr 
Coon says three power companie: 
and one municipality already have 
pledged the entire $273,000,000 

The Administration | 
to favor the Coon bill 


expected 


Tennessee Valley Authority— 
With the Dixon-Yates controversy 
almost behind it, TVA has submit 
ted to the Budget Bureau a plan by 
which it would issue revenue bonds 
to finance future construction. The 
Bureau may or may not forward 
the plan to Congress this session 
In the meantime, there will be no 
new construction for TVA 

Whatever the Budget Bureau 
does to the bond plan, there's al 
most certain to be a scrap. Publi 
power groups fear the Bureau will 
write in restrictions that will make 
it almost impossible for TVA to sell 
its bonds and thus prevent TVA ex 
pansion. 

Private power interests have res 
ervations about the entire bond plan, 
fearing it might free TVA expansion 
from congressional control. They 
say they certainly will fight any pro 
vision giving the bondholders first 
claim on TVA revenues, arguing 
that this would make the bonds at 


74 


tractive 


and keep TVA’ 


unfairly low 


interest 
cost 


Mountain Sheep—An Interior De 
partment survey of the Snake River 
has reported excellent possibilities 
for power dams at Mountain Sheep 
and Pleasant Valley. No funds have 
been sought for federal construction 
however. In the meantime, the Pa 
Northwest Power Co., a com 
bine of four private utilities, has 
received from FPC preliminary per 
mits for power dams at these two 
ites. The projects would produce 
ome 1,000,000 kilowatts at a cost of 
about $280,000,000. Federal power 
idvocates promise to fight the com 
pany’s plan 


cif 


Niagara River—This is a com 
plicated, many-sided fight to decide 
who will develop additional Niag 
ara River power in New York. Ni 
agara Mohawk Power Co. and a 
group of other private utilities want 
to do it, and Senator Capehart (R 


Ind.) and Representative Miller 
R., N.Y.) have introduced bills 
directing the FPC to license the 


companies. Former Governor Dew 
ey and Governor Harriman want 
the New York State Power Author 
ity to build and operate the power 
project. Those who originally want 
ed a federally built and operated 
project now go along with New 
York State construction and opera 
tion, providing the State Authority 
abides by a preference clause in 
a feature missing from 
the Dewey-Harriman proposal 

The Administration has _ been 
upporting a bill to permit the FPC 
to decide who should develop the 
power. This would seem to favor 
the Dewey-Harriman plan, since 
the Federal Power Act says that if 
private and public groups submit 
substantially equal plans, the pub 
lic agency must pet the nod 


power sales 


Cougar Dam—Senators Neuber 
ger, Morse and other federal power 
advocates want federal construction 
of projects at Cougar Dam on the 
McKenzie River and at Green 
Peter and White Bridge on the 
Middle Santiam River in the Willa 
mette Basin in Oregon. Together, 


these dams would produce some 
120,000 to 135,000 kilowatts of 
powe! 


The Administration, however, is 
backing a partnership bill by Rep 
Harris Ellsworth (R., Ore for 
construction of these dams. Local 
interests would pay all costs charge 
able to the power phase of the proj 


would 
The 


would pay for 


ect and operate the 
federal 
flood 
other non-power costs 
Under the Ellsworth bill, the 
local interests would pay $11,000 
000 toward the $37,000,000 cost of 
Cougar and $29,000,000 of the $58 
000,000 cost of Green Peter and 
White Bridge. The FPC would de 
cide the local interests to be in 
volved: the city of Eugene wants 
to undertake Cougar, while Pacifi« 
Power and Light Co 
take on Green Peter 
Of course 
federal controversies are not 
fined to new 


powe! 
government 
control and 


facilities 


proposes to 


the federal versus non 
con 
power sites. Some of 
the most bitter fights are over mai 
keting power from existing 
For example, the Georgia Power 
Co. and a group of REA co-ops are 
locked in fierce battle—-with the 
Administration in the middle—to 
decide which should transmit power 
into the Augusta, Ga., area from 
the federal Clark Hill Dam on the 
Savannah River 

All the combatants in the power 
war agree on one thing: The nation’s 
need for electricity is booming and 
will continue to boom. The Office 
of Defense Mobilization has set a 
goal of 150,000,000 kilowatts capac 
ity by the end of 1958, compared to 
about 116,000,000 kilowatts today 
This expansion is pretty much in 
line with the power industry’s own 
plans and predictions. The big issue 
is which approach will best do the 
job of satisfying the mushrooming 
demand 

The struggle can be viewed as 
taking place among three different 
groups, lined up pretty much in two 
camps: The federal power advocates 
in one camp; the Eisenhower Ad 
ministration and, with some reser 
vations, the private power industry, 
in the other 

The federal power argument boils 
down to a charge that the Eisen 
hower program is a sell-out to pri 
vate power companies, and that it 
will dissipate the nation’s resources, 
be more costly for the consumer, 
and fail to meet the mounting power 
needs 

Leland Olds, 
Federal Power 
President 
this to 


sites 


chairman of the 
Commission under 
Roosevelt, recently said 
a congressional committee 

“The President’s power policy, if 
carried out in the terms suggested 
by his Economic Report, would re 
sult in a power-short America meas 
ured by the requirements of an ex 
panding economy which will call 
for supplies of electricity multiply 
ing at least three times over within 
15 years and ten times over by the 
beginning of the last decade.” 

He denied Administration claims 
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that the policy is a shift from fed 
eral construction to partnership with 
local groups. Rather, he charged, it 
is a shift from the Democrat-spon- 
sored federal partnership with local 
public groups to a Republican-spon- 
sored partnership with private mo- 
nopoly. “It will,” he said, “‘ultimate 
ly destroy the type of public or co 
operative competition which has 
proved the most effective supple- 
ment to the otherwise largely in- 
effectual efforts to regulate utilities 
in the public interest.” 

This is the yardstick argument 
that the low-cost power of federal 
projects keeps down the _ prices 
charged by private companies, and 
thus benefits consumers even more 
than is apparent 

Ihe federal power advocates also 
claim that federal projects are in 
tegrated with flood control and 
other activities, while private devel- 
opment is piecemeal, concentrating 
only on power 

The issue,” says Senator Mag 
nuson (D., Wash “is full and 
multi-purpose development versus 
ingle-purpose underdevelopment.” 

The Administration’s partnership 
program, federal power forces say, 
hands over the people’s property to 
private groups 

‘The American people,” declares 
Senator Neuberger, “would be com 
mitted not only to parting with 
some of the most valuable hydro 
electric power sites in the world but 
also to appropriating public funds 
30 that these sites can be exploited 
for private interests.” He charges 
that, in return for the money they 
spend on power-producing facilities, 
the power companies will get the 
gravy, the revenue-producing power, 
while the federal government will 
get in return for its expenditures 
nothing but “‘fishladders and locks 
ind floodgates.’ 

“Far from developing natural re 
sources at less cost to the federal 
government as boasted by the presi 
dent,” he says, “partnership over 
the years will deny to the Treasury 
hundreds of millions of dollars that 
might otherwise go toward reducing 
the national debt, which so worries 
many of the President's followers.” 

The federal power friends use 
other arguments: Most partnership 
proposals do away with preference 
for public groups; the Administra- 
tion will undertake as all-federa! 
projects only those which private 
companies find unprofitable; there 
is no danger of a federal power 
monopoly, as some utility execu- 
tives claim, since federal installa- 
tions account for only about 13 per 
cent of the nation’s total generating 
capacity; no subsidy is involved in 
public power projects since power 
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Protect against wind 
driven rain, deterioration 


Now you can get the tough durability and weather protec- 
tion of rubber-base paint formulated especially for outside 
use. On any masonry surface, with Tropical’s rubber-base 
Cementkote, you can brush on a tight coat of rubber that 
resists moisture penetration, protects and preserves against 
cracking or flaking. Unaffected by chemicals, it will not 
show streaks, yellow spots or alkali burns. Apply it to new 
construction without curing or seasoning delay! No primer 
or surface preparation of any kind necessary. Self-cleaning 
Cementkote restores fine appearance to old construction, 


immediately protects new construction against the elements. 


FREE! Your business letterhead request brings 
complete information on Rubber-base Cement- 
kote for EXTERIOR masonry. Write us today! 


TROPICAL PAINT COMPANY +1134-1234 West 70th Street, Cleveland 2, Ohio 





















































































































































































































































SUBSIDIARY OF 
PARKER RUST PROOF COMPANY 
















TTENTION 


all users of 


OFFSET 


PRINTING EQUIPMENT! 


Would you like to make paper 
plates from existing material by a 


photographic process that costs © 


only one half (Y2) of your prés- 


the time now used? S 


ent method? 


Would you also like to make 


these plates in one quarter (Y% ) 


Would it interest youto know © 
that a single unit of equipment i 


available to do this for $325.00? n 


Would it further interest you 
to know that this single piece of 
equipment will make 


three or 7 
more copies of anything typed, 


written, printed or drawn up to & 
842" x 14” on ordinary Cun 
coated) paper as well as making 


OFFSET plates? 


Here's the answer . 


guaranteed by PHOTOSTAT COR- 
PORATION ... the greatest name in 
the photographic reproduction in- 
dustry. 





PHOTOSTAT 
Instant Copier 


For use in every office 
. ++ anywhere. 


PHOTOSTAT 


Our representative will gladly demon 


strate and make plates in your office, 


1 elephone, wire or write to 


PHOTOSTAT CORPORATION 


297 STATE STREET, ROCHESTER, NEW YORK 


Service offices in all principal 
cities and in Toronto, Canade 


PHOTOSTAT is the trade-mark 


of PHOTOSTAT CORPORATION 
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MORE TVA’S 


continued 


revenues ultimately pay for the 
projects and turn in a profit 
Private power 
different 
thing bad 


compani have 
view 7 he only 
about the Administra 
tion's policy, they believe, is that it 
doesn't go far enough 


quite a 


According to Purcell L. Smith 
president of the National Associa 
tion of Electric Companies and an 


industry spokesman in Washington 
the big deféct in federal policy to 
day is that it has not yet corrected 
the tax mequity 
ind public power 


between private 

On several occasions the industry 
has urged Congress to approve leg 
islation to tax revenues of govern 
ment-owned power projects on a 
basis roughly comparable to the 
taxes private utilities pay. The com 
panies suggest a rate of one-quarte! 
of the regular corporate income 
rate, to be applied to the gross rev 
of the public projects. They 
figure this is about the rate private 
companies pay on gross revenues 

4 second desirable change, Mr 
Smith says, would be to tax in 
terest on bonds issued by 


enue 


public 
organizations. Still another 
possibility would be to make fed 
eral property in power project ub 
ject to state and local taxe 

Mr. Smith sees the Ejisenhowe1 
program, however, as marking an 
important and desirable change in 
government attitudes. “The 
fact,” he says, “is that the new ad 
ministration does not consider it 


power 


basi 


function to be to supply all powe 
Ihe industry agrees that the gov 
ernment produces only about 13 
per cent of the nation’s power, but 
it points out, 20 years ago it pro 
duced only eight-tenths of one per 
cent. Walter H. Samis, president of 
the Ohio Edison Co. and a forme 
president of the Edison Electric 
Institute, recently remarked that 
while the figures on the 
ment 


govern 
present generating capacity 
are alarming enough, “the real dan 
ger lies in what could be built on 
this foundation if indifference to or 
neglect of or lack of understanding 
of this situation should persist.’ 

In explaining its position, the Ad 
ministration makes it clear that 
partnership does not mean the end 
of all-federal projects. The Presi 
dent will still back such projects if 
they cover large areas in many 
tates, require so much money that 
they're bevond the reach of local 
groups or special fac 
tors. The budget for the coming 
year, for example, proposes two new 
all-federal projects: the Upper Col 
orado River 


have other 


Basin project and the 


Frying Pan-Arkansas project in 


Colorado 

s3ut power development will no 
longer be an federal 
Administration spokesmen 
emphasize 
Mr. McKay 


opportunity 


exclusively 
concern 
The new policy, say 
‘offers local groups an 
long denied, to share 
in resource development It defi 
nitely removes the Interior De 
partment from its previous role a 
exclusive arbiter in the construction 
of dam the generation 
ion and sale of electric 


transmi 
energy in 
any area, basin or region.” 
Partnership will save many mil 
lions of dollars for taxpayers, it i 
claimed Clarence Davis, Under 
secretary of the Interior, declared 
in a recent interview that a full 
cale federal power development 
program would cost $500.000.000 
to $1,000,000,000 a year—a heavy 
So, he adds 
“if Eugene, Oregon, or Grant Coun 
ty, Washington, are sitting there 
with millions of dollars and are 
ready to do substantially what the 
government would do, we should use 
that local initiative and money.” 
In addition 


load for the taxpayer 


taxes paid by power 
companies would mean big increase 
in federal revenues 


Not only does 


partnership mean 


less cost for the taxpayers, Admin 
istration backers say, but it actually 
mean more powet! sooner, since 


local groups will go ahead quickly 
whereas Congress may hold up ap 
propriations for federal construc 
tion for years. They cite as an exam 
ple the fact that the Coosa River 
project in Alabama was authorized 
in 1945 as a federal project, but 
Congress consistently refused to 
vote funds to get it started. Finally 
1 partnership bill was passed last 
vear to permit Alabama Power Co 
to erect a series of dams. and the 
project is well along to actuality 
The goal is more actual kilo 
watts. not conversation kilowatts,” 
Mr. McKay puts it. Says Repre 
sentative Ellsworth History dem 
onstrates that excessive reliance on 
the federal government for the de 
velopment of resources has 
often meant no development at all 
The partnership proponents note 
in passing that several Democrats 
have ponsored partnership bills 
so partnership can’t be quite as 
bad as the Democrats say.” Sen 
ators Hill and Sparkman and the 
entire Alabama House delegation 
were behind bills to permit the Ala 
bama Power Co. to develop the 
Coosa River. Democratic Senators 
Kerr and Monroney of Oklahoma 
authored the bill to permit the 
state’s Grand River Dam Authority 
to undertake the $38,000,000 Mark 
ham Ferry 


power 


project Democrati 
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Senators Magnuson and Jackson of 
Washington joined with Republican 
Representative Holmes to _ put 
through a bill authorizing the Grant 
County Public Utility District or 
any other local group to take on the 
$364,000,000 Priest Rapids project. 
Also, under the partnership plan, 
proponents say, flood control, con 
servation and other projects are de 
veloped along with power. 

Mr. Davis major 
achievement of the new administra- 
tion a readjustment in the method 
of allocating the cost of power in- 
stallations on multipurpose federal 
projects. It used to be, he says, that 
the Army Engineers and Reclama- 
tion Bureau were as much as 100 
per cent apart—the Army would set 
the power cost, say, at $400,000,000, 


classes as a 


while the Interior Department 
would set it at $200,000,000. This 
was a vital difference, since the 
costs assignable to power determine 


whether a given project is economi 
cally feasible and should be under 
taken, and also determine the power 
rates to be charged on the project. 

Now the Army and_ Interior 
have agreed on formulas which will 
provide a uniform system of cost 
allocation. This, coupled with a rul- 
ing that “power must bear its full 
hare of costs, and all power costs 
must be returned to the federal 
treasury with interest within a pe- 
riod of not more than 50 years,” is 
yardstick to determine 
the feasibility of specific projects. 

Opponents of this new cost allo 
cation program claim it has been 
contrived to rule out virtually all 
the projects which, under the Dem 
ocrats, would have been considered 
feasible. For example, Senator Kerr 
declares that the new procedure has 
cut the power features from five of 
federal dams previously au 
thorized in his area. He says also 


used as a 


even 


that Interior has proposed to raise 
power rates, because of the new 
formula, on six or seven projects 
already operating 

To lay to rest any fears that the 
Administration plans to liquidate 
the government power holdings, 
Secretary McKay says “public 


’ 


power is here and it is here to stay.’ 
I don’t agree,” he says, “with 
the protests of some people who say 


the government should get out of 
the power business. But I do not 
like monopoly in any _ form 


whether it is private monopoly or 
government monopoly. There is 
room in this nation for the develop 
ment of private and public power, 
and there is no reason why they 
cannot work side by side in a part- 


nership of mutual direction—great 
er service to a greater number of 
people . END 
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Yes, an R. C. Allen dealer will give you the 


biggest allowance possible for your old type- 
You pay 
discounts, when you 
the R. C. Allen 
And when you get new R.C, Allen VisOmatic 
the 
ern, most advanced typewriters you can buy. 
No other 


writer. less, because of quantity 


make a trade-in deal 


with dealer in your town, 


typewriters, you are getting most mod 


standard machine, even at higher 


prices, gives you all the deluxe features 
found in R. C. Allen VisOmatics. You get 
visible and automatic margin setting, auto 


matic set and clear tabulation, finger-formed 
speed-spaced keyboard, balanced line spacing, 


and heavy duty, long-life 


construction for 


value that lasts and lasts. 


ASK your local R. C. Allen dealer to tell you 


hou much more you can ge t for your old 
typewriters, with quantity discounts, when 
you trade them in on new R. C. Allen 


VisOmatics. Or write Dept. 684 for FREE 
illustrated brochure and the name of your 


nearest dealer. 
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Business needs 
more atom 
know-how 


The Atomic Energy Act of 1954 opened the 
nuclear field to private enterprise—but only 
part way. Business management, to plan in- 
telligently for the future, must have more 
knowledge of the atom’s potentialities than 
it has at its disposal now 


By DONALD C. SPAULDING 


, 
’ 
’ 








Walker L. Cisler, president of Detroit Edison Com- 
pany, points to one of the special features of the fast 
breeder nuclear reactor to be built by the Atomic 
Power Deve lopme nt Associates to supple ment ene rgy 
needs in the Detroit area. Mr. Cisler is in the forefront 
of businessmen who are planning for the Atomic Ag 


78 


ards of safety, health, manufacture 


UNLESS business management 
plans now to prepare uniform stand- 





and operation to fit changes fore- 
shadowed by nuclear research, our 
atomic revolution can easily dete- 
riorate into chaos 

This warning comes from nuclear 
experts and top-level economists 
Their long-range view of the atom’s 
potential for peaceful uses under 
scores the immediate, compelling 
need for basic planning, local to in 
ternational levels, if the atom is to 
meet effectively and economically 
the needs of a power-hungry world 

Scientific and mechanical prob 
lems of reactor construction and op 
eration as they applied to war have 
received attention for many years 

Now, emphasis is shifting to nu 
clear power for peace 

And in peaceful areas planning 
has been at best, sporadic, at worst, 
non-existent 

Business management recognizes 
the urgent need for practical plan 
ning to encourage development and 
use of atomic energy by private en 
terprise, One evidence of this inte 
est is the appointment of an Atomic 
Energy Committee by the Chamber 
of Commerce of the United State: 
Chairman of this committee is Erwin 
D. Canham, editor of the Christian 
Science Monitor and a director of 
the National Chamber. Members of 
the committee have been selected 
from the fields of education, law, 
science, research, manufacturing 
and utilities 

Says Dr. Canham of the new com 
mittee’s work 

“IF American business is to make 
an adequate contribution to the 
development of atomic power for 
peaceful purposes it must know far 
more than it has so far been able to 
learn 

“SECRECY and security are not 
synonymous. Private enterprise can 
make its greatest contribution only 
if its efforts are based upon adequate 
knowledge. To that end all possible 
information should be declassified 
and facilities set up for making the 
information clear and meaningful to 
businessmen 

‘““AMERICAN business, too, can 
make a mighty contribution to na 
tional security in the deepest sense 
when it knows more facts about 
atomic energy potentials and applies 
the full dynamic power of private 
enterprise to a forward movement 

““ATOMIC planning for peace in 
cludes a field beyond science or me 
chanics. Areas which need increased 
attention now and over the next ten 
years include industrial develop 
ment, health and safety codes, zon 
ing and construction requirements 
raw materials sources, legal and in 
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irance problems, labor supn'y and 
kills, equipment and material needs 
market surveys, disposal of radio 
active wastes, uses for radioactive 
materials, comparative power cost 


urveys, investment opportunities 
ind risks for private capital, prob 
lems of industry-government part 


nership, technical and scientific 
training, research leading to new in 
lustries, and, perhaps of overriding 
mportance, public education and 
information 

Among other organizations and 
issociations with active interest in 
tomic energy developments are the 
Association of American Railroads, 
the American Bureau of Shipping, 
the American Meat Institute, the 
l'ranklin Institute, Mellon Institute, 
Carnegie Institution, Smithsonian 
Institution, National Planning As 
ociation, Oak Ridge Institute, Op 
erations Research-Johns Hopkins 
University, Resources for the Fu 
ture, Inc., Stanford Research Insti 
tute, Southern Research Institute, 
Woods Hole Oceanographic Institu 
tion, National Industrial Conference 
Board, National Association of 
Manufacturers, AFL Atomic Energy 
(ommittee—-and many others 

Private enterprise must pioneer in 
many areas. Atomic energy repre 
ents a new frontier. No precedent 
exists, for example, for consideration 
of insurance risks at nuclear power 
plants. Little factual data guides an 
economist studying the impact of 
this new power source on present 
ources of supply— fossil fuels and 
watel 

How is a local tax assessor to eval 
uate for tax purposes a power fur 
nace that breeds more fuel than it 
consumes? How do you measure the 
ilue of an inventory increasing 
vithout added investment? 

As for zoning, the exclusion area 
or nuclear reactors gradually is be 
ing contracted. Reactors may even 


{ 


tually be placed wherever conven 
tional power plants are now located 
How can a zoning official plan and 
enforce such a flexible zoning code? 
How should local health officials 
work out codes to protect workers 
and the public from radiation when 
research to date has only tentatively 
established precise effects of expo 
ure to radioactivity? 

Who knows what labor skills will 
he required when many of the con 
trols and instruments for the atomic 
ige are not yet on designers’ drawing 
boards? And what new problems of 
vage negotiations and conditions of 
work may arise? 

Civic and business leaders will be 
called upon to answer questions such 
is those within the next few years 

hese leaders, says Charles Rob 
bins, executive manager of the Atom 
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No costly central system duct u ork needed 
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now, many mistakes will be made Mr. Robbins points out 
and opportunities lost,” Mr. Robbins ® “Your banker, doctor, lawyer 
warns urance and investment executive 


» “We must be prepared to live with investors 
many new and strange facilitic to 
work with representatives of a new issociations 
industry; to talk their language, un 
derstand their problems, know their ment agencies, school authoritie 
requirements—and to be prepared will all have their parts to play in 
with laws, codes and regulations cov 
ering health, safety and zoning 
Some preparation i 
The New York State Department of | least 50 separate 
Health has adopted an atomic safety part, ranging from electrical equip 


Industrial Forum, must realize code—tentatively at least 
that there is not much time to pre 
pare for major economic and social 
changes which will take place 

> “Unless the groundwork is laid 


health and safety statutes 


com erned 


varying degrees.” 


underway 


industrie 


Pennsylvania Industrial Board 
tudying similar codes: California i 
reviewing and revising its general 


large and small-——all 
Commercial and trade 
professional and civic 
groups, women’s clubs, local govern 


In the development of the atomic 
ubmarine Nautilus, for example, at 








HOW U. S. CHAMBER STANDS... 


The Chamber of Commerce of the United State 
recommends further removal of security wrap 
from data needed to develop nuclear energy for 
industrial uses. 


Licenses and materials should be granted by 
the Atomic Energy Commission on as wide a 
basis as possible and should be of long term and 


general, rather than of a specific application. 


The Chamber recommends that patent rights 
established by the Constitution be applied to all 
adaptations of atomic energy. It opposes compul- 
sory licensing of patents, inventions and discov- 
eries and believes that sale of electric power from 
nuclear materials should be the responsibility of 
investor-owned utilities and local agencies. 


The Chamber believes the federal government 
should not enter directly into commercial exploi- 
tation of the use of atomic energy. Any electric 
power available at federal atomic installations 
should either be used by the government itself for 
such installation or disposed of on a non-exclusive 
basis to applicant utilities without preference or 
discrimination. 
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ment and nuclear reactor manufac 
turers to paint and varnish firm 
steel mills, copper smelters, plastics 
glass and many others. Plans for 
three additional atomic submarines 
have been announced and plans for 
an atom-powered merchant vessel 
Every industry is involved in some 
way. Industries most active at the 
moment are electric power, petro 
leum, chemicals, construction, man 
ufacturers of reactor power plant 
equipment, food processors, trans 
portation, communications, mining 
shipbuilding, insurance, banking and 
investments 
Atomic power and its satellite in 
dustries will have a relatively more 
important and far-reaching effect on 
mall businesses and small commu 
nities than upon big businesses and 
concentrated centers of population 
Let’s pin down the future possi 
bilities as authoritatively as we can 
Francis K. McCune, vice presi 
dent of General Electric Company 
and general manager of its atomic 
products division, sums up this way 
> “Fourteen per cent of the powe 
plants going into service in thi 
country in 1970 will be nuclear 
pow? red 
> “Once nuclear plants become com 
petitive they will expand rather rap 
idly, increasing to 65 per cent of all 
new power plants by 1980 
> ‘Total generating capacity in thi 
country was 124,000,000 kilowatts in 
January. This will rise to 375,000 
000 kilowatts by 1975 and 514,000 
000 kilowatts by 1980. Hydro-gene1 
ating capacity will continue at a 
diminishing percentage, amounting 
to nine or ten per cent of the total 
generating capacity by 1980 
> ‘The integrated capability of nu 
clear fuel plants forecast from thi 
data adds up to 40,000,000 kilowatts 
by 1975 and 120,000,000 kilowatt 
by 1980—but even with the rapid 
rise in nuclear capacity, capacity in 
conventional plants will increase to 
300,000,000 kilowatts by 1975 and 
350,000,000 by 1980 
> “If we are going to progress with 
the boon of atomic power and be in 
a position to share it with other na 
tions, we must take the same kind of 
bold, imaginative steps that enabled 
our electric utility industry to swell 
its production so mightily in the 
postwar period 
> “If we are to supply the needs of 
200,000,000 Americans in 1975, and 
meet their needs through increasing 
automation, this country must get 
energy on a dramatically new scale.” 
Dr. George Manov, industrial re 
search specialist with the AEC, has 
a word of caution 
> “Not all companies are going to 
buy themselves a power reactor 
they just don’t use or need that much 
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power. For most firms, in fact, par 
ticipation in atomic energy will per 
hap upplying com 
emblies for use in 


program and by 


best be met by 
ponents and suba 


the itomic power! 


using radioisotopes in their own 
plants to help do production jobs 
easier, cheaper and faster 


> “Radioisotopes are now saving this 


about 


country $100.000,.000 a vear 
hy cutting down on the number of 
ejects and improving quality con 
> “It’s interesting to note, too, that 
today 1,200 firms that were not in 

tence ten vears ago are supply 
ng the AEC alon As for possible 
dangers of radioactivity, I believe in 
urance firms should realize that we 
have 20,000 employes in the AEC 


We 


from radioactiv 


ngaged in civilian work alone 
iad no deat} 


ity in these jobs and only two deaths 
it Los Alamos in connection with 
bomb studies. That’s a good 13-year 
record 


Industrial participation in nuclear 
development is gathering 
faster than bu 
munity leaders are 
or for its effect 


momen 
com 
planning for it, 
A recent 


tun iness or 


upon them 


urvey of capital goods manufactur 
ers, for example, shows at least ten 
per cent are designing or manufac 


turing atomic energy equipment for 
Another ten per 
cent hold prime contracts and 22 per 
cent with the Atomic 
ion. Eight per cent 
ire using radioisotopes industrially 
An atomic energy instrument indus 
try which did not exist nine years 


commercial use 


ub« ontract 
Energy Commi 


igo is expected to record sales ex 
ceeding $35,000,000 thi 


At least 


year 
ten distinct uses for nu 
clear power already have been chart 


ed ome, of 


course, still on an 


experimental basis. These include 
central station power plants, cur 
rently the most widely publicized, 


factory conversion of 
plane and train 
propulsion, central heating plants 
fissionable and fusionable materials, 
radioisotopes, scale catalysts 
reactions, package 
plants for remote or mobile use, and 
hip propulsion. One expert esti 
mates that within the next two and 
half years at least 20 research 
and package reactors will be built or 
underway in the United States alone 
An atomic plane is believed to be 
beyond the drawing-board stage at 
hoth North American and Convair, 
i division of General Dynamics 
Atomik are being 
planned by Baldwin-Lima-Hamilton 
working with Westinghouse and by 
Alco working with General Electric 
Meanwhile, added potentialities 
of the atom can be seen in a rundown 
contracts currently in 


heating units 
ea to fresh water 


large 


for chemical 


ore 


locomotives 


of research 
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ATOM KNOW-HOW 


continued 


effect with the Atomic Energy Com 
mission 

These contracts with private firms 
independent laboratories, colleges 
and universities, government agen 
cies, medical schools, research foun 
dations and institutes, total 673 
They include 28 projects in reactor 
development, 13 in exploration and 
use of raw materials, nine in experi 
mental instrumentation, 163 in med 
icine, 23 in biophysics, 195 in 
biology, 66 in physics, 45 in metal 
lurgy and 131 in chemistry. It is 
significant that the major effort in 
atomic research is directed toward 
the medical, biological and chemical 
effect and potentialities of radiation 
It substantiates, in fact, the emphasis 
upon atoms for peace 

A vast program of nuclear reactor 
construction is already underway 
both by government and by indus 
try, now that the 1954 Atomic Ener 
gy Act has opened the door, at least 
part way, for participation of private 
enterprise. In this field, for the 
immediate future at least, big com 
panies will continue to dominate 
simply because such companies can 
best meet the initial needs for 
money, materials and manpower 

Great central power stations, mo 
bile package and research reactors 
large and small, are being designed 
and built. New atomi 
and reactor equipment being 
developed to meet growing need 
Radiation detection and measuring 
devices are being produced at an 
increasing rate. Uranium mining 
and ore processing industries have 
pushed into the limelight 

Meanwhile, industry is increasing 
its investment in nuclear research 
about 50 per cent each year. Al 
though government still spends by 
far the greater amount, private in 
vestment totals about $4,000,000 or 
$5,000,000 annually. That figure is 
expected to increase rapidly 

Babcock and Wilson has broken 
ground for what is believed to be the 
first factory devoted solely to the 
manufacture of nuclear reactors and 
cores. Other firms with expanded 
building programs include 
Foster Wheeler, Combustion Engi 
neering, Union Carbide, and General 
Electric 

The Atomic Energy Commission 
has issued nearly 9,000 special re 
ports, many with significant im 
plications to industry. These are 
available at small cost to the public 
The AEC also has issued a special 
bibliography which lists about 800 
non-secret reports covering tech 
nological developments of particular 
interest to industry, including chem 


instruments 
are 


reactor 








istry and chemical 


safety, 


engineering, 
health and industrial man 
agement, mechanics and mechanical 
engineering, metallurgy and ceram 
ics and nuclear technology 

Walker L. Cisler, founder and 
president of the Atomic Industrial 
Forum and president of the Detroit 
Edison Company, warns that the 
potentialities and accomplishments 
of atomic power mean that each state 
and each community within it must 
in its plans for the future, recognize 
that we are witnessing the birth of 
what can become a second industrial 
revolution 

The Forum itself is a symbol of 
the promises and problems of the 
atomic age. Conceived in 1952 by 
Dr. T. Keith Glennan, president of 
Case Institute of Technology and a 
former member of the Atomic Ener 
gy Commission, it was brought into 
being largely through Mr. Cisler’s 
efforts. At the beginning of 1954 
the Forum counted 50 contributing 
members. At the end of that year, 
membership included 230 organiza 
tions representing industry, com 
finance, labor, research, edu 
cation and the professions. Recently 
companies have joined from Great 
Britain, Canada, France, Belgium 
Switzerland, Italy and Mexico 

Nuclear power in its many phases 
is only a part, and perhaps not the 
most substantial part, of 
energy applications 
exist in the chemical industry, in 
agriculture and in medicine. To 
illustrate one phase of progress in 
nuclear development: In 1942, only 
one method existed to hook up a 
reactor—that developed at the Uni 
versity of Chicago by the late Dr 
Enrico Fermi. Today, 80 distinct 
ways exist, not all practical, of course 

but all possible 

Labor, particularly skilled labor, 
has a vital role to play in the peace 
ful development of the atom 
management 


merce 


atomic 
Opportunities 


Labor 
relations on atomi 
projects to date have not been uni 
formly happy, a fact recognized by 
both management and labor 

Here, in the words of Andrew J 
Biemiller, legislative representative 
of the American Federation of 
Labor, is the labor view of the atomic 
future 

“The AFL, in official policy decla 
rations, has made clear our belief 

“4. National security must come 
first in any legislation 
atomic energy 

“2. Development of atomic ener 
gy for peaceful civilian uses must 
proceed as promptly as possible but 
in an orderly and equitable manner 
for bringing maximum benefits to all 
our citizens 


affecting 


“3. Private industry has a vital 
role in this development but 


our 
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nment must be in a position to 
prescribe necessary terms and con 
ditions for this participation 


4. Maximum safeguards against 


monopoly must be reated 


S. Free collective bargaining 
must accompany the introduction of 
free competitive enterprise.” 

Che financial world will feel in- 

reasing effects from peaceful atom 


Ciordon R. Moles- 


development 


vorth, atomic energy consultant to 
Har Upham and Co., says that 
iithough this effect has been most 








obvious in the stock market, the 
most significant effect over the next 
decade may be the need for capital 
to finance new facilitie 

Mr. Molesworth points out that 
the speed of our peacetime atomic 
progre may depend considerably 
upon the availability of adequate 
financial resource 

He adds 
> “There will also probably be many 


which atomic 


to outmode 


ituations 1n 
threaten 


energy 
the products 


or processes upon which a business 
enterprise depend Fon example, 
plastic trengthened and made 
more heat-resistant by irradiation, 


may replace other materials in many 
familiar products, and manufactur- 
ers of such product cannot 
hift to the materials will 
out in the cold 

> Aithough 


who 
new be 


nuclear progress will 


ctually put few companies out of 
busine many will be affected ad 
ersely, especially if they do not 
move to adopt whatever nuclear 
technology applies to their particu 
lar industry. The investor and the 
banker, for this reason, should put a 


premium on aggressive management 
will keep abreast of develop 
field.” 


keynote for 


ind 
ments in this dynami 
Dr. Glennan sets thi 
the future 
> <The 
er because what l 
the American 
competitive 


takes have never been high 
really at stake 
system of free 
There are 
ahead to be 
There are challenges to 


here 1 
enterprise 
not only opportunitie 
recognized 


be faced, problems to be solved, 
dreams to be dreamed, risks to be 
taken and work to be done. These 


challenges must be shared by all who 
would participate in this great new 
field with its demonstrated potential 
for destruction its beckoning 
horizons for the material betterment 
of all mankind END 


and 
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SECURED DISTRIBUTION 


an exclusive 


is on the premises of distributors — 
Lawrence service 
which enables the manufacturer to 
put a full inventory of his products 


without credit risk. Write or tele- 
phone collect to nearest Lawrence 
office. Free booklet on request 
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37 Drumm St., San Francisco, Calif. * 100 N. La Salle St., Chicago 2, Ill. * 79 Wall St., New York 5,N.Y. 
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ig can happen to you 


Survival is your best reason 


fora DIEBOLD SAFE 


Without records 


can not be settled promptly 


at all) money collected trade and you think 
bank credits re-established. Measure your of Safes THINK 
fire-survival-risk with the Diebold Fire OF DIEBOLD 
Hazard Chart. Prove its validity with THE ~ 
SEVEREST TEST an actual survival ex- 
perience. Call your local Diebold represent 
ative, or mail coupon today 

Diebold, Incorporated 


~ Diebold’ 


Pre Se Oar er &F & 2 
932 Mulberry Rd, S.E 


N-191-DI Canton 2, Ohio 


insurance fire-loss claims 





When Os 
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You Can Have Better City Government Free 


(Continued from page 39 
sioners and department heads ha 
the common human interest in get 
ting credit for the work of their own 
departments. Therefore, if a difficult 
problem in a department is worked 
out through a subcommittee’s effort 
the Advisory Council cannot take 
the credit Todo so would he to lose 
the friendly cooperation of the di 
partment head in the future 

A typical example of this confi 
dential relationship is found in the 
dealings of David FE. Lilienthal 
Subcommittee on City Management 
and Administration with Dr. Luther 
Gulick, the City Administrator 
whose job is to coordinate the work 
of most of the agencies under the 
mayor's jurisdiction 

“When Mr. Lilienthal and hi 
management expert it down with 
Dr. Gulick and his aides, they talk 
a language all their own iid one 
insider “They've wccomplh hed a 
great deal that nobody ever hear 
about.” 

At City Hall though everybody 
from the mayor on down is aware of 
the contribution that the Advisory 
Council is making to policy plan 
ning 

“A distinct innovation in New 
York’s city government has been 
brought about through the wide use 
of these citizen adviser iid May 
or Wagner. “The talents of such 
leaders and their vast experience 
have been heretofore an untapped 
resource of the city. Not only is the 
city now receiving the benefit of the 
views of these citizens and the group 
they represent, but the  policic 
which we have sought to put into ex 
ecution have reflected the views and 
desires of the community as a whol 
This administration not only accept 
the aid of leaders in industry, fi 
nance, labor and social services, but 
has actively solicited and profited by 
such aid.” 

Dr. Gulick, a nationally known 
authority on municipal manage 
ment, is also outspoken in his prais« 
of the Advisory Council 

“New York City is fortunate,” he 
said, “not only in having men and 
wornen of great ability in the world 
of business, finance, the profession 
and social activities, but also in thei 
extraordinary readiness to serve the 
town. The Advisory Council's sub 
committees are a device by which 
these abilities and thi ivic spirit 
are channeled into practical com 
munity action.” 

The reaction of the pr to 
the Advisory Council’s work wa 
summed up by The New York Time 


84 


fiscal proposal 
he origin and composition of 


uch that advice coming from within 


consideration 


administration ; 
in the long run 


principle that ‘ 
Democratic way of disposing of gar 


When I went afte people to serve 





tribute on how we could deal more 
effectively with city problems.” 


of the Democratic 
political approach to municipal af 


Finance Subcommittes 


of talk that the 


Could other cities adopt the 


and more frequently 


idea is adaptable to 


high caliber men and 


women whose idvice on city prot 










































































lems can be extremely useful 
Recruiting an Advisory Council 

is not nearly so formidable a task a 
it rnay seem at first glance, he says 
I didn’t have to hit anybody ove 
the head and kidnap him. Fewer 
than a half dozen of the people I 
isked turned me down. In fact 
when the newspapers carried stories 
that we were forming a citizens’ 
group, we got telephone calls from 
everal prominent New Yorkers vol 
unteering to serve 
An Advisory Council can function 
on a small budget and with a small 
taff The city sets aside $30.000 
for office expenses and salaries for a 
taff of three. There are two stenog 
raphers and an excutive director 
Mrs. Edith Alexander, a native New 
Yorker, who came to the Council 
after 20 years of city service in re 
pon ible executive position 
You don’t need a big staff and 
you don’t need a lot of money,” say 
Mr. Straus But there is one thing 
you do need: cooperation from City 
Hall. You need somebody there who 
is willing to listen to advice and has 
the courage to act on it. desnite po 
litical pressure, when he believes it 
l right The Advisory Council 
members must be convinced that 
their ideas are welcome and that the 
mayor will give them a fair hearing 
If this assurance is lacking, then no 
body worth his salt would serve on 
the Council for a minute.” 
If he were doing it over again, M1 
Straus would make some changes in 
the Advisory Council setup, on the 
basis of his experience during the 
past year and a half. For one thing 
he would hold down the size of the 
ubcommittees to between seven and 
ten members some subcommittee 
now have as many as 20 Large 
ubcommittees, he feels, are likely to 
become debating societies and ulti 
mately defeat their own purpose 
For another, he would have two 
ubcommiuttec working in the im 
portant field of education— one spe 
cializing in elementary and second 
ary school and the other in higher 
education. Mr. Straus believes that 
when one group Is as igned to cover 
ill phases of education, there is a 
trong tendency for it to concentrat 
on the particular field in which the 
chairman is chiefly interested 
How can a city hope to benefit 
from an Advisory Council such a 
New York s? 
I think at least two worth-while 
results can be expected,” says M1 
Strau One is to bring about more 
efficient city government. The other 
is to give the citizen a sense of closer 
contact with and influence upon city 
officials, which in turn makes him a 
better citizen.” END 








1,000 Red Army Vets 
Train GI's 


Continued from page 56) 
objective would be a wedge dividing 
Russia and Asia, the objective point 
of which would be in the industrial 
areas flanking the Ural Mountains 
and the cutting of the East-West 
rails. The men do not speak of the 
atom or the hydrogen bomb. It is a 
horror beyond their comprehension. 

“Afghanistan and Azerbaijan, too, 
would be good ways over which to 
fly, but the terrain is very bad,” an- 
other told me as he gazed at the map. 
‘And terrain not so damned good 
other places either,” he added 

“These men,” said Sergeant Cly- 
man, “actually have little in com- 
mon but their violent hatred of com- 
munism and the belief that the 
Turkestani, Khazakistani and Uz- 
bekistani—-all the southern peoples 

would be our best friends in any 
attack against the north. They are 
religious and proud, whether they 
are Greek Orthodox or Moham- 
medan.and they hate communist 
Russians.” 

Andre Moskva is a Ukrainian 
born in the Kiev Oblast in 1928. He 
bears his false name (meaning Mos- 
cow) with a grim spite—-there is lit- 
tle more hateful to him than a Mus- 
kovite. When he was born in 1928, 
one of three children, his father had 
his own prosperous farm. “‘As a peas- 
ant on the collective he now works 
twice as hard for a fourth as much.” 
Andre sat across from me in the uni- 
form of a sergeant in the Russian 
Armored Corps which he had worn 
that morning for some movie shots. 
It was neat and well made. 

Sergeant Moskva was in the So 
viet Army from 1949 to 1952 in 
an antiaircraft battalion stationed 
near the British Austrian Air Base 
at Schwechat in Austria. A slender, 
nice-looking young man, he had 
already had 110 hours of military 
training in public school before, at 
19, he was drafted for a nine-year 
hitch -the regular length of active 
and reserve service for an antiair- 
craft battery. I asked him to de- 
scribe the typical Red soldier——the 
subject, incidentally, of a fine film 
the unit has put together 

The net picture one receives of a 
Red soldier is of a good, stubborn, 
well disciplined man with both cour 
age and head. His pay is roughly 
$8.00 a month, rising to $160 for a 
second lieutenant. He is, however, 
the product of a brutal way of life, 
deficient in the most elementary 
aspects of personal hygiene. Though 
his equipment is good, he is, in gen- 
eral, a poor shot. But there are a 
few excellent marksmen in every re- 
giment. He is trained for mass close 


NATION’S BUSINESS-JUNE 1955 

















Millions know where 
this famous speedway 
can be found... 
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Pa 
Find Your 
Nearest Dealer 
In The 


‘Yellow Pages’ 


THIS EMBLEM IN YOUR AD- 
VERTISING MEANS MORE 
BUSINESS FOR YOUR DEALERS 








B U T do prospects know where your dealers are 
located right in their own neighborhoods? 

You can pinpoint your local outlets easily and quickly 
... if you use Trade Mark Service in the "Yellow Pages’ 
of telephone directories. 


Trade Mark Service is the ideal dealer identification. 
Your dealers are listed under your trade-mark in forty 
million directories from coast to coast ... or in any local 
markets you select. Trade Mark Service forms a vital link 
in your chain of distribution. It brings the consumer and 
dealer together. It’s economical, and it gets results! 


CALL THE TRADE MARK SERVICE REPRESENTATIVE AT YOUR 
TELEPHONE BUSINESS OFFICE. HE’LL BE GLAD TO SUBMIT 
A PLAN BEST SUITED TO YOUR DISTRIBUTION SET-UP. 








RED ARMY VETS 


combat. He loves grenades and bay 
onet work. He lacks initiative be 
cause he has been trained always and 
endlessly in team tactics. Squads re 
main together throughout training 
and on into combat as With 
out the team, he tends to break up 
He has had 64 hours of political 
indoctrination in his first eight weeks 
of basic training and the 
dinning of communist 
continues throughout his military 
life. He is saturated with anti-Amer 
icanism, but he is moody and often 
desperate the 
rudimentary intelligence gives 
an animal-like, instinctive warning 
of deception, and he has lived his life 
in a constant atmosphere of decep 
tion and espionage. He is, therefore, 
an efficient soldier, as such, but with 
no spiritual core to hold him up 


unit 


constant 


propaganda 


because even most 


him 


Sergeant Moskva defected for sev 
eral Although he has a 
brother, sister and father who are 
back on the collective farm there i 


reasons 


little, if any, family——or family uni 
ty- left He has a fondne for 
his father, but the father has been 


broken by the state. One gets the 
impression that the other two 
who knows? Or, perhaps 
Life in the Red Army was a terrible 
diet of propaganda, grinding work 
and poor food. Sergeant Moskva i 
astounded by the ameniti in the 
U.S. Army 

“They—I mean, we-—-live like 
nobles! In the Red Army the food 
was not bad in the summer when we 
had crops to take, but in the winter 
it was kasha, kasha, kasha——and then 
some more kasha with perhaps a lit 


well 


| ) 
Who care 


tle bit of meat in it.” Kasha, it 
cems, is a sort of gruel not unlike 
lumpy plasterers’ past On pay 
day there was a longer line at the 


soldiers’ store— you cannot say it i 


like a PX- than you find for a free 
beer in the U. S. Army. ‘They were 
waiting to spend a month’s pay on 


food like they give away every day 
every meal, here. And then you ask 
about beer. In the Red Army since 
Vasilevsky was Minister of War in 
1950, a soldier gets one to three 
years in a hard labor battalion if he 
is found drunk. There is no chap 
lain in the Red Army — it’s the MVD 
man who punches your ticket.” 

He took a long time answering my 
question as to possible help from the 
Russian people in case we ever had 
to go in on land. Finally he 
“When things are good, people do 
not dream, they enjoy; when things 
are bad they begin to hope for other 
things. Now they hope for release 
by the West. They will help us—I 
think so.” 

Corporal Klaus Gorki coms 
the Caucasus where, h« 


said 


from 
thinks, he 
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continue 


may still have a 
His father, a civil engineer, was ar 
rested in 1933 and no one has heard 
of him since, even though they jour 
neyed and searched far and 
while the little money lasted 
his mother went into daily 
When he was about 16 he 
what is known as a 
talion 


mother and sister 


wide 
Then 
work 
joined 
railroad bat 
a sort of Hitler jugend type 
of specialized labor shock troop: 

Corporal Gorki has a_ husky 
voice, stiff brownish hair that grow: 
forward to give his crew-cut an odd 
look, but his brown eyes behind their 
glasses are quick, appraising and in 
telligent. He was captured near 
Rostov by the Germans and eagerly 
joined the Wehrmacht 
the unending 
railroad roundhouses 
to Tashkent. He was captured again, 
this time by the Americans in Italy 
Although he was among those de 
manded by the Soviet repatriation 
quads, in ways best known to him 
elf he avoided this death 
to become 


anything to 
drudgery of 
Odessa 


f cape 


from 


entence 
a stateless man in Ham 
Germany 

It was 


burg 


while canoeing on the wa 





ters of the Alster that he met his 
wife, also stateless, but once from 
Lithuania. Although they were mar 


ried, his papers were not in gocd or 


der and he will be unable to bring 


her to the U. S. until he gets hi 
citizenship in May, 1958. He wist 
fully showed me an air mail letter 


from her in small, fine-lined hand 
writing the day | was talking to him 
in the film unit’s improvised theater 
where he is now projectionist 
Sergeant Vladimir Warshovski is 
a nervous, but quietly defiant young 
man of 26 who looks 
He could be His record 
are somewhat confused. He comes 
Frunze in Khazakhistan, 
a country of wild, dark people whose 
men wear the little embroidered 
skull caps called droppes and the 
young girls wear ornamental head 
over their many braided 
black pigtails which are bound into 
two when they marry. But 
Warshovski has a thin, red and white 
face, blond hair and blue eyes with a 
curiously oriental slant to them; his 
thin and _ slightly 
face are 


somehow 
younger 


dres CS 


one or 


nose prominent 


lowe! 


at once sensitive and 





ullen. Sergeant War 


had an easy 


hovski has not 
time and still instine 


tively expects rebuff and cruelty 
from life. He has no real memory 
of parents; his father disappeared 
ibout 1932. That could mean any 
thing. His mother died a few years 
later. He lived rather vaguely at 
tached to some sort of catch-as 


catch-can relatives. He worked spo 
radically on the railroads that only 
sometimes ran 

To understand Khazakhistan, you 
must realize that it is within a couple 
of hours flight south to the point 
where Afghanistan, Pakistan, India 
and China impinge on the craggy 
lands of the Tadzhiki—the most 
outheasterly of the Russias. But, 
as man moves across land, it would 
take weeks to traverse 
broken terrain 


the craggy 


‘In 1947 we go to 
told me. “We 
ticket It is 
travel from 


Moscow se he 
are four. We have two 
difficult for four to 
Tashkent to Moscow on 


two tickets. We are my aunt—I 
think—. who works in Economic In 
titute, her girl friend, her girl 
friend’s boy friend. We are all the 


ame age, all very jolly. But so diffi 
cult for four to travel from Tashkent 
to Moscow on two tickets.” 


Moscow he found fascinating, at 
first—but, “‘When everybody is pet 
chalnij, (an indescribable Russian 
gloom so intense that it brings with 
it its own happiness 
poison Ivy 


like scratching 
and to hell with it 
am petchalnij. If all 
happy 


, SO | 
around are 
Iam very happy. In Moscow 
is much petchalnij.” 

ut also in Moscow was the first 
time he had heard either the BBC or 
the Voice of America. Surprisingly, 
even in the heart of Moscow 
do listen in 


some 
secret over stolen Ger 


man receive! The news flies by 
word of mouth and no greater 
transmitter of news exists than the 
“taksi”’ drive He heard all those 


ridiculous lies about how people 
lived in the West, but, being a fairly 
practical man, he of course did not 
believe any of that stuff. It was ob 
viously unrealistic to be true 
That is, not until the Army took him 
from the blacksmith shop and sent 
him to a post not far from Vienna 

There again he heard the radio 
this time it was Radio Free Europe 
And Vladimir Warshovski thought 
quite a while and looked about him 
self and he, too, saw people who were 
relatively happy and free to move 
“IT think. I think, ‘Vladimir, if they 
speak lie about Austria then they 
speak lie about England and Amer 
ica.’ It becomes two in the morning 
I take ten Austrian shillings and take 
train to Vienna.” Simple as that 

He rose to go, then turned back 


too 
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thoughtfully. “In 1917 there is big 
travel from Kiev to Turkistan. I 
think my people come then.” He 
hrugged. “I do not know But in 
runze people hate Russian but 
hate communist nobles more.” 
From others I learned that in the 
reat jouth centr il Asian lands from 


Turk to the Afghan border the 
Soviet communists have left a pur 
posely intellectual void. There is 


little literacy until you get as far 
north as the new industrial areas 
bracketing the Ural 
Alexie Lublin, too, is careless about 
his name—as carel is his parents 
vere about him. He was orphaned, 
he doesn’t know just how, in either 
Smolen k or Sverdlovsk Smolensk 
is about 100 kilometers west of Mos 
Sverdlovsk about 1,000 kilo 
et east of Moscow Alexie has 
been quite a traveler. He has ob 
ed life everywhere except the 
Far East and Far North, both of 
vhich places he felt would be bad 


for his health. The farthest east he Cop 
ot was Irkutsk, down China way y 
on the shores of Lake Baikal, the 


test lake in all the Russias. Most ALL- -WAYS DEPENDABLE 








this travel was accomplished in 
fascinating company of his “tu 7 
tor who were young gentlemen of ck -the-spot copies eee 
: or quick on : 
milar loneline ilways looking fo 1 I 
for ust a better pl ive to live.” His 
! vas expre ive 


le and his fellow wild boys had 
travels either on the rods, or 


‘ msider the n f prod f e ( ficle | | 1 me | 
the roofs, of the train hey learned co re . - du : a 
much about the Russian rail system sharp, accurate Cop f original up to your premises when ece 
the habits of the guards in various ( wide ri on y 1 prems make pric I ‘ 
province and where and when to ta moment's nouce. Whether they re e Y | 
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id who quit the Red Army be lighting. Plug into dard ele . ne 
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he just caught them lying to trical outlet and it’s re to product ; 
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OVER 100 COMMUNITIES 
ARE EAGER TO BUILD 
A PLANT FOR YOU 


“Heart of America’ 


Come and grow with us! Dozens of 
alert Missouri communities invite 
you! They are anxious to build to 
your specifications .. . to lease new 
plants or available buildings to you 
under favorable long-term condi- 
tions... to help you with housing, 
and the various other local facilities 
needed to insure your progress and 
welfare. 


Missourians have a weil-founded 
faith in their state and its future 
Here at the nation’s crossroads is 
the natural center for new industrial 
expansion, The greatest land, water 
and air transportation network in 
the world radiates from Missouri, 
Vast resources are here: power, 
labor, minerals, forests, chemicals, 
water, agriculture, recreation 
everything you and we need to grow 
and prosper! 


We will be happy to send you a list 
of Missouri communities who are 
ready to work with you. .. also, if 
you wish, a list of currently avail- 
able buildings now for sale or lease. 
Write, phone or wire... 


MISSOURI DIVISION OF RESOURCES 
AND DEVELOPMENT 
Dept. F.583 Jefferson City, Missouri 
MISSOURI DIRECTORY OF MANUFACTURERS 
.. now evellable at $10 per copy 











SANITATION NEEDS: 


$29,330, 


BY 


000,000 


"65 


To provide for adequate sewer and water facilities 
would require almost doubling the current record 
spending for ten years By KENNETH W. MEDLEY 


AMERICA must spend 
000,000 in the next ten 
catch up on water and sewer needs 
This will require an average of 
$2,533,000,000 a year, compared to 
an anticipated record sum of $1 
$47,000,000 to be spent this year 
The backlog of needs already 
tands at $10,000,000,000 although 
all our water and sewerage utilities 


$25,330 
years to 


have pent $7,466,000,000 in the 
past ten years 
hese are the findings of Walter 


L. Picton, Deputy Director of the 
Water and Sewerage Industry and 
Utilities Division of the 
ind Defense 


Business 
Administra 
an agency of the Department 
of Commerce 


Serv Ices 
tion 


The Division, headed by Charles 
W. Krause, has been studying these 
1953 A 


reports will be issued this year 


problems since series of 


Under a catch-up program out 


2 


° 


40% 






30 %, 


20 %/ 


1915 1925 


Plunging line shows hou 
diminished since 1940 
no reserve capacity. 11 
lower than 20 per cent re 


age was near 40 per cent 


Nee ..\ 49m 
tear: 61a 
ERD 
ER? i 
care a 


1935 


Some 


lined by Mr. Picton, an outlay of 
$2,533 ,000,000 a year would provide 
adequate facilities by 1965. Specif 
ically, the ten-year program would 
do these things 

1. Make up the large backlog. 

2. Perform the necessary construc 
tion to offset obsolescence and de 
preciation 

3. Keep with population 
growth and the increasing per capita 
use of water! 

Of the total for ten years, $10 
000,000,000 would go to correct 
deficiencies: $6.230,000,000 
would be 


pace 


present 
pent to offset obsolescence 
ind depreciation, and $9,100,000, 
000 would take care of growth 

The backlog of needs actually 
started about 1940, Mr. Picton says 
Here’s how he determined that: The 
replacement value of public systems 


divided by the number of persons 


1945 1955 


reserve water capacity has 


communities today have 

1940 few plants operated u ith 
e and the national ave? 

hich expert ay is desirable 

















erved, remained rather constant 
from 1915 until 1940, with only a 
slight downward trend. Value be 
gan to drop after 1940 
Figured in 1954 dollars, the per- 
user replacement value was $249 for 
the water systems available in 1940 
Today it is $213. The difference, 
16 the amount required to bring 
ervice back up to 1940 standards 
\ similar thing has happened in 
the sewer department. The 1940 per 
ipita replacement value was $244, 
down now to $198. The difference, 
$46, represents the cost of re-estab 
lishing prewar standards 
Standards for sewage treatment, 
however, have been rising. Today 
two thirds (compared to less than 
60 per cent in 1945) of the sewage 
that is handled by the nation’s 12, 
0OO systems gets some treatment, al 
though about half of the treatment 
inadequate. But, because the kind 
of treatment sewage got in 1940 is no 
longer good enough, the sewerage 
ystems of 1965, according to the 
division’s estimates, will have to be 
worth $259 per capita 
The amount of sewage handled 
is also increasing. Some 72,000,000 
persons were served in 1940 by 
tems which handled an average 
of 124 gallons of sewage (including 
industrial waste and some storm 
water a day for each person 
erved. About 98,000,000 persons 
ire served today and the daily aver 
ige has increased to 155 gallons 
Ten years from now, the division 
predicts, at least 115,000,000 people 
will be served by plants that will 
handle an average of 190 gallons 
for each person 
Statistics on water use reveal a 
imilar increase in standards. In 
1940 some 82,000,000 persons took 
in average of 123 gallons per per 
on per day from public water sup 
plies. Now 109,000,000 persons each 
ise 151 gallons of water a day, in 
luding industrial use 
By 1965, according to the di 
vision’s estimates, public water sys 
tems will be serving 129,000,000 
persons 190 gallons each daily 
About half of today’s customers are 
erved by inadequate systems, ac 
ording to the U.S. Geological Sur 
vey. The country has some 16,000 
public water system 
Total replacement value of the 
nation’s public water works today, 
Mr. Picton says, is $22,765,000,000 
l'o be adequate by 1965, they will 
have to be worth more than $32, 
000,000,000. All the country’s 
sewerage systems today are worth 
$19,370,000,000. By 1965 the value 
will need to be $29,000,000,000 
Let’s look at the two together 
Sewerage and water works today 
ire valued at more than $42,000, 
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need paint 


a new concept in roof deck... 
from BORG-WARNER engineering 





How much will your new building cost... after it's up? Will ceiling 
and roof maintenance dribble dollars down the drain? 


Not if you plan ahead for Ingersoll aluminum or porcelain enameled 
root deck. The ceiling side of these new modular panels never needs 
paint. Never causes maintenance tie-ups, Never subtracts a dime from 
profits. And you have a ceiling that looks beautiful, improves illumina- 


tion, assures ideal accessory and utility accommodation 


The result of intensive research by Borg-Warner’s subsidiary, Reflectal 
Corporation Ingersoll roof deck ts amazingly easy to install. Full 
floating, it expands or contracts with weather changes, and has high 


load-bearing ¢ apacily 


The aluminum panels reflect radiant heat, cut insulation costs. The 
porcelain panels are especially corrosion-resistant, Whichever type your 
new plant needs one thing ts sure. Ingersoll roof deck will satisfy you 
Borg-Warner’s guiding principle .. . “Design it better—make it better 


. guarantees that 


engineering makes it work production makes it available 


Al A ic benefi ry da 
most every Ame” BornG-WARNER 


ENGINEERING 


CANADA ! © WORGE «© PESCO PRODUCTS © MEFLECTAL CORP © ROCHIORU CLUTCH «© Srming fC 


_ WOOSTER DIVISION 


ceiling will NEVER 


THESE UNITS FORM BORG-WARNER, Executive Offices, Chicago: ATHIN' SAW « BORG & BECK + BORG 
WARNER INTERNATIONAL © BORG WARNER LTO © BORG WARNER SERVICE PARTS © CALUMET STEEL © OFTROIT 
GEAR © FRANELIN STEEL © HYDRALINE PRODUCTS © INGERSOLL CONDITIONED AIR © INGERSOLL RALAMA/00 
INGERSOLL PRODUCTS « INGERSOLL STEEL © LONG MANUFACTURING © LONG MANUFACTURING CO LT * MARRON 
CHEMICAL « MARVEL SCHEBLER PRODUCTS © MECHANICS UNIVERSAL JOINT © MORSE CHAIN «© MORSE CHAIN OF 
ivi 
| PROOUCTION WARNER AUTOMOTIVE PARTS © WARNER GEAR © WARNER GEAR CO LTO © WAUSAU « WESTON HYDRAULICS 
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{ a foe " you need broken ice for 
1 pert * beverages, for food dis- 
oat pleys, delivering milk 
cooling poultry or fish, 
| shipping preduce or any 
j other use, Shell-ice will 
seve you money. frozen 
on vertical stainiess steel 











| tubes, harvested avuto- 
| meticaily every 10 min- 

vtes or so, without labor 
bow Cen be scooped, shovel- 
] ed, bagged, biown thru 
¥ hoses, or conveyed: no 



























snow, waste, or special 
: cleaning. The idea! ice 
—<, se, maker you've been 
> - rag ‘ (@ waiting for: get Bulle- 


tin 54 now: write 
Shell ice Maker 





WaVYRMESBORO 


PENNA 


Now 
you can 


| 
File” 
Ca ry PENDAFLEX 


HANGING FOLDERS 


EXeEcuTIVES: Your = stylish traveling 
office’, for reports, letters, minutes 

SALESMEN: Carry price books, photos 
testimonials, samples, other sales data 


HOME" 
papers 


MANAGERS” Perfe« t for household 
bills, budget, 
Made of lightweight 
Brass lock, leather handle, piano-hings 
Holds 25 Pendaflex celluloid-tab hang 
ing folders, which can’t slump or sag 
Clip for free catalog, name of dealer 
Oxford Filing Supply Co., Inc 
10 Clinton Road Garden City, N.Y 


taxes, imsurance 


steel, tan finish 
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000.000. ‘To meet requirements of 
1965, the systems will have to be 
worth $61,000,000 000 

Where's the 


money coming from? 


Chat’s the big question. Let’s look at 
ome of the suggested possibilities 
Water and sewerage plants are 


operating with the handicap of high 
er costs without much increase in in 
come. The building and 
operating plants, for example, has 
gone up nearly three 
1940. Water rates, however, have 
gone up only 20 per cent 
Water plant income for the 
year Mr 


ibout $1 


cost of 


time ince 


past 


Picton says, probably i 


180,000,000. If the rates 
were to be increased about a third 
he says, the debt for expansion could 


probably be paid off in 30 years 
The solution for more 
difficult. Most are not now self-sup 
porting. The cost of financing is of 
ten paid by tax collections. For the 
ewers to pay for themselves would 
first require establishing a user fee 
Some localities have done this 


sewers 18 


Perhaps overshadowing the urgen 
cy for long-range planning, in many 
communities, is the demand. that 


omething be done immediately 


a) 


(;,eologica Survey in 
that 1.072 communities 
tail the use of water 


1953 
had 


found 
to cur 


Estimates are that approximately 
the same number of 
uffered from shortages last 
year. The hot weather of 1955 will 
bring back the same problems 

Municipal water shortages, 
ever, cannot be 
drought. The 
found three 1 
water supply, 
facilities 


communities 
water! 


how 
blamed entirely on 
Geological 


easons 


Survey 
inadequate 
inadequate treatment 
and inadequate distribu 
tion facilities 

Examples of inadequate facilities 
are everywhere. A small town in. 
Illinois has a reservoir, only 20 year 
old, which nearly filled with silt 

In many communities the 
ind sewer mains installed for subur 
ban growth have been put in place 
piecemeal. Regulations often did not 
exist or were ignored. In one town, 
a sewer main was found 
to be 12 feet underground 
at the beginning of a subdivision and 
only four feet underground on the 
outskirts, a few blocks away. The 
ystem was installed a little at a 
time, as the subdivision developed, 


water! 


for instance 
recently 





This often leads to temporary solu and each builder had placed the 
tions that prove costly later pipes closer to the surface. Now that 
As for 1955, the outlook is grim a further extension of the lines i 
Hot weather will bring many head needed, haphazard installation is 
aches. Not all will be new. The U.S causing many problems END 
Reds Take Dead Aim at Thailand 
(Continued from page 42) etable oils, sugar, fruit, sticklac, shel 


aid farmers in the adoption of me 
chanical farm implements and 


fertilizers 


new 


How receptive are the Thai to 
new farming methods? 


On the whole, the Thai farmer is 
much more open to adoption of new 
methods than are most other Asian 
peoples. The Thai farmer is not 
bound to traditional methods of cul 
tivation and in fact one of his criti 
of the present government has 
been its failure to provide improved 
farming technology 


Cisin 


What is the weakest phase of 
Thailand’s economy? 


Undoubtedly its extreme depend 
trade and the lack 
of diversification of its agriculture 
‘he urgent postwar stress upon rice 
production has led to the neglect of 
other crops 


ence 


upon its rice 


What is being done about it? 


Che main effort has been to push 
production of Thailand's three other 
major commodities—tin 
ind teak—-and to formulate plans 
for increasing the output of minor 
products such as vegetables 


rubber, 


and veg 


lac, poultry and fish 

While tin, rubber and teak 
all made _ substantial production 
gains in the period, sale: 
abroad have been hampered by gov 
ernment royalties and duties on ex 
ports toward diversifica 
tion leaves much to be desired 


have 


postwal 
Progress 


Does Thailand need any consid- 
erable economic assistance by 
the U. $.? 

Definitely 
ernize 


The country must mod 
and strengthen its economy if 
it is to continue 
ing as the 


to enjoy its stand 
stable and prosper 
ous country in Southeast Asia. It 
needs military and economik 
ance if it is to bolster itself 
communism 


most 


assist 
against 


Is private American investment 
wanted? 


Thailand has been cautious about 


private foreign investment. Foreign 


ers cannot own land and the law 
requires that 51 per cent of a corpo 
ration’s stock be of Thai ownership 


What industry does Thailand now 
have? 


Thailand is an agricultural, not an 


NATION’S BUSINESS-JUNE 195 





a. 
; 
‘ 


WHILE in the United States, Phibul Famous Odhne adding machine 


Songgram, Prime Minister of Thailand, 
answered these questions asked by 


NATION’S BUSINESS now adds auto- multiplier! 


Do you believe that Thailand has 
enough strength to avoid falling 
to communism? 

Thailand has sufficient strength to 
maintain security within her own ter- 
ritory.. Around Thailand there are 
communist disturbances, but Thailand 
has outlawed communism. When peo- 
ple are contented and happy and have 
plenty of food that is a strong factor 
against communists taking over. Thai- 
land has a food surplus 


The latest electric Odhner is more than an adding machine 
now Odhner has added a revolutionary auto-multiplier and 
optional stepover feature! The 9 keys at the right of the 
main keyboard make up the auto-multiplier. New Odhner is 
designed to give you automatic multiplication — ideal for 
figuring percentages, discounts, etc. At only $399.50 it offers 
you a lot more than the speedy addition and subtraction of 
the standard 10-key adding machine. See your local Classified 
Phone Book or write for details. 


’ 


Oo COD ne wn i 


: : , FACIT, INC. 500 Fifth Avenue, New York 36, N.Y 
How imminent do you consider 


the threat to invasion? Dept.N BO 114 Sansome Street, San Francisco 4, Calif 

| believe so long as we keep strong 
and vigilant invasion is less likely. 
That has always been the case every- 
where 


What is the significance of the THIS MACHINE PERFORMS 


Thai Autonomous People’s Gov- 


2 ouT 
chiens tlle = 10 MAILING OPERATIONS 


ernment is a stepping stone for further 
aggression. | believe this operation ove automatically! 
may be a spearhead. It constitutes a 
preparation for further action. 


What precisely stands in the way 
of new open aggression by Red INSERTING & MAILING MACHINE 
Chinese in Southeast Asia? and here ~ the 7 out of 10 

| believe it is the unity of the Free Addressing @ METERING 
World and the creation of the South- Folding * POSTAGE OR 
east Asia Collective Defense Treaty. | @ GATHERING o Paserwe® 


‘ 2 : | * INDICIA 
if we stick together | think it will deter @ STUFFING @ COUNTING 


aggression; but, if we split, the danger | @ MOISTENING © STACKING 
increases. @ SEALING Bundling & Tying % SAVINGS 


SMALL MASS MAILERS BENEFIT TOO! 
industrial, country. Its population is 


overwhelmingly rural, not urban Large and small mailings gain dozens of clerks. Users report 

Thailand’s industries are directly efficiency, speed with automatic over 80% savings... use the 
related to its natural resources: function. Inserting & Mailing mails more at less cost. One 
sugar refining, tobacco products, ce- Machine performs a wide variety mailer reports his machine will 
ment, alcoholic beverages, teak, of operations in continuous se- pay for itself in 3 years, when 
leather, textiles, tin mining and rice quence. One operator replaces used only 51% hours per month! 
milling. For the most part these are Send today for the booklet, “Wider Horizons with Mechanized Malling,” 
either government owned or govern- or the amazing case history, “How Small Can a Mailer Be?" 


ment supervised 
INSERTING AND MAILING MACHINE CO. 


PHILLIPSBURG, NEW JERSEY 











Could the country be further in- 
dustrialized profitably? 








———— — — - ra _ 
y ° — Gatwens twciosuers peseaTs TO tuvacore seais teveworet PRIMTS POSTAGE ImOICIA Countt & staces 
Due to its geographic position and 
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Keep as close to your customer 
as his own desk 


You can’t be sure your customer will think 


ofl you when he’s ready to buy 


So, “be there 


all the tine between your 
calls, during competitors 


WHAT TO DO: Capture the advertising 


space that’s closest to your istomer I 
Remind him unobtrusively that you 

welconi® the chance to serve hu it all 

times. Show him you value his busine 


with tangible appreciation 


Surround him, at his desk where he buy 


with daily-used, daily-welcomed reminder 


you. Keep within arm’s reach with 
Shaw-Barton’s year-round Desk Plan. Call 
our representative, or write direct 


SHAW-BARTON 


Calendar and Specially Advertising 


GENERAL OFFICES AND PLANT, COSHOCTON 
SALES OFFICES IN FRINCIPAL CITIES 


onio 



















How many EXTXIAITA 


would you have fo pull 
out of your home plant 


to open a branch in 


You don’t have to disrupt 
the staff in your 
when you open a 
Tennessee 


home plant 
branch in 
lennessee workers 
learn new skills quickly. One 
company that established a 
branch plant here in 1949 em 
ploys 500 skilled workers and 
only 4 are from the home plant 

Tennessee also offer 
dant raw materials, low-cost 
power and fuel, excellent trans 
portation and 
vantages. 
in a 28-page, 
that’s free 


ibun 


many other ad 
They're all described 
fact-hilled book 
Get your copy now 
Mall Coupon Today 
Tennessee Industrial 
& Agricultural 
Development Comm 
A-38 Cordell Hull Bidg. 
Nashville, Tenn 


Piease send ‘‘Gasic Data'’ booklet 
NAME 

rinM NAME 

Avoress 


city & STATE 






































Ancient ritual, left, has been discontinued. Bowing salute is now cus- 


tomary. King Phumiphon 


tudied medicine 


natural Thailand must 
continue in the foreseeable future to 
be an agricultural rather than an in 
dustrial country. Its standard of liv 
ing, while high by Asian criteria 
could not support manufacture re 
quiring a domestic market with high 
buying power 

Other obstacles to 
dustrialization include the Thai 
temperament, the lack of adequat 
communication and transport, the 
priority which agriculture holds on 
capital, import restrictions, and the 
absence of managerial and industrial 


skills 


There are some possibilities 


resources 


increased in 


such 
and the re¢ 
uscitation of prewar attempt 


as mineral extraction 
at tin 
melting and the mining of hematite 
ores for the production of pig iron 
and steel. Yet Thailand’s modest in 
dustrial development must be in the 
direction of increasing its services 
uch as transportation, and the pro 


essing of its natural resources 


How stable is the present Thai 
government? 


The present government is the re 
sult of a sequence of events which 
began in 1932 when a group of dis 
satisfied military officers and west 
ern-educated intellectuals joined 
forces in a bloodless coup which re 
placed an absolute monarchy with a 
constitutional monarchy of western 
democratic design. Young King 
Phumiphon is the reigning monarch 

The military clique was led by 
Phibul Songgram, now Prime Min 
ister, while the civilian intelligentsia 


was headed by Pridi Panomyong 





born in Cambridge, Mass., 
and Queen share interest in music 


where father 
He plays sax 


who, with a number of his followers, 
in exile in Red China. The 
ubsequent history of Thai politics is 
largely a contest for control between 
these two groups 

The three subsequent coups and 
numerous changes in administration, 
including four constitutions 
with one exception nonviolent and in 
no sense represented popular move 
ment 


Is noW 


were 


The majority of the popula 
tion has been totally uninvolved. In 
Thailand political 
parties based on popular followings 
of different political platforms 
There are only cliques centered 
around individual personalities 


there are no 


Thus the government’s past insta 
bility is more apparent than real. It 
always involves the same forces with 
different alignments. Each 
new administration has been willing 
to assume the responsibilities of the 
previous with the result that 
Thailand’s political history actually 
has considerable continuity in its 
foreign and economic policies 


powel! 


one, 


Is the government corrupt? 


The present regime has been de 
scribed as an enlightened military 
dictatorship. It is strong, arbitrary, 
has given the country prosperity and 
order, but like the administrations 
preceding it, it has made little prog 
toward the democratic goals 
professed by the coup d'etat of 1932 
The usual justification given by the 
loyal that 
Thailand needs above all a strong 
government, and that the people are 
not yet prepared for complete de 
mocracy. And the Thai themselves 


ress 


regime’s supporters is 
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are the first to tell you of the cor 
ruption and graft in high places 

It is also frequently pointed out 
that American aid seems to have con 
olidated the power and hence the 
objectionable aspects of the ruling 
military group, thereby retarding 
the cause of Thai democracy. There 
ire signs, admittedly incipient, that 
the government may be more mindful 
of the need to clean its own house 
The government appears to have 
become more receptive to the forces 
of public opinion and progress is be 
ing made to improve administration 


Is the present government fa- 
vored by the people? 


Among the country mall middle 
ind upper classes, the most general 
ittitude is one of mixed feelings 
They feel the need for a strong gov 
ernment and are impressed when 
they compare their present situation 
with that of nearby countries 

But they are disturbed by the gov 
ernment’s corruption and high-hand 
ed methods. All of this, it must be 
remembered, is heavily conditioned 
by a traditional submissiveness to 
constituted authority. The great af 
fection and loyalty to King Phumi 
phon is an attitude apart from their 
entiments concerning the ruling 
clique 

On the whole, those who have any 
political awareness at all, while dis 
liking certain features of the present 
government, seem willing to go along 
with it for the security it can bring 
In any case, popular concern to the 
point of action seem wholly un 
likely. And it is equally unlikely that 


the call of Pridi from Red China will 
have any popular appeal. His Pei 
ping sponsorship, in fact, has prob 
ibly lost him any support he may 
have had among the Thai who op 


pose the present regime 


What do Thailand’s neighbors 
think of her? 


I'he newly independent nations of 


Asia regard Thailand as indifferent 
to Asian aspirations and feel that 
while Thailand is geographically 


ituated in Asia, it is not a part of 
Asia psychologically and politically 
hese countries, emerging from co 
lonial experience and flushed with 
in emotional nationalism, must nec 
irily view the world in terms very 
different from Thailand. They pro 
test that Thailand does not act 
like an Asian power and are annoyed 
lhailand idoption of a pro 
rn rather than a Pan-Asian 


What these countries are saying 
f course, is that Thailand has not 
hared in their fight against colonial 


lomination and } not faced with 
problem —ND 
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WT 


the right time for 
better letterheads? 


With the new, brighter white in 
WESTON BOND, now ts the lime to 


switch to perfection in rag content paper, 












































For distinctive character and attractive 

















economy in letterheads with matching 




















envelopes, ask your printer for 


ON BOND 


free: Sample Book. Write Dept. NB 















































BYRON WESTON COMPANY 
DALTON, MASSACHUSETTS 
Makers of Fine Papers for Business Records Since 1863 
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| Marchant, Friden and Monroe CALCULATORS (hand G electric models) at SPECIAL LOW PRICES | 


















































BARGAINS in New & Reconditioned MONRDS SLECTENE Addin g Machin * $99 50 
ADDING MACHINES Like GRAND NEW—One ¥ 
“The Supermarket for Figuring Machines’ —Write for complete information 
ADDING Dept. NB-6, 582 7th Ave., PHONE COLLECT 
AAA MACHINE C0 (Times Sq. N.Y.C. 36) LOngacre 5-6870 




















10 day money back quarantee on all machines 
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MAIL ORDER BUSINESS MEN PREFER THES¢ 
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Sell your products to 1200 leading Mail Order firms 
Products handled and buyers also shown. Send $10 
NOW 
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Labor Builds 
Political Power 


(Continued from page 30 
duties and functions of a union 
administrative personne! are numer 
ous and ill-defined. It is easy to 
transfer men and women from one 
type of work to another. Since many 
union officials are organizers and 
public speakers engaged full time in 
persuading masses of potential mem 
bers to follow their policies and in 
structions, it is obviously easy to 
convert, or shift, them from union to 
political organizing. In fact many of 
them are constantly being used in 
that way 

Whether such uses of a union’ 
resources promote a member's in 
terests or whether they are so em 
ployed with his consent is another 


matter. As unions are run in thi 
country, the important political de 
cisions are made by the union offi 
cialdom which also disperses the 
union’s funds. There is good reason 
to believe that much union political 
activity is against the law because 
the Taft-Hartley Act, through an 
amendment of the Corrupt Practices 
Act, prohibited the use of union 
funds in national primary and eie« 
tion campaigns just as it prohibited 
such use of corporate funds Sut 
this, like other labor laws, is either 
unenforced or unenforceable. Hence 
the union movement has at its dis 
posal a ready-made and expensive 
administrative machine which it can 
with impunity and without consult 
ing its members, employ in politic: 
with increasing effectivene: 

The achievement of unity among 
the separate national unions is a de 
velopment which the public can ill 


afford to regard with indifference or 
equanimity. Merging and unifica 
tion are no more than the latest 
stages in a process of the accumula 
tion of power by private organiza 
tions. Less than ten years ago, when 
the AFL and the CIO seemed to be 
hopelessly and permanently divided 
Congress passed, over the Presi 
dent’s veto, a revised statute, the 
Taft-Hartley Act, whose principal 
purpose it was to curb the growing 
power of labor unions. Since 1947, 
when that law became effective 
union membership and the authority 
unions arrogate to themselves have 
continued to grow. It is one of the 
puzzles of our recent political and 
legislative history that a community 
which has traditionally been so sen 
sitive to the threat of power in pri 
vate business should appear so in 
different to the rise of a still greater 
private power in organized labor. END 





YEAR OF LABOR VIOLENCE? 





A striker was killed in fight that followed 
wrecking of this truck in the L.&N. strike 








ern 





Workers riot at 


men 


In number of strikes and number 
of man-days lost, 1954 was the 
lowest postwar year. Scarcely a 
ripple of violence disturbed the 
labor scene. By contrast, 1955 
tarted off, not only with a vastly 
increased number of st*kes and 
man-days lost—but with violence 
a well 


Forty armed policemen and 15 fire 
break up riot of 300 South 
Bell workers in Miami, Fla 


Lake Success, 


N.Y., plant of Sperry Gyroscope 











You are 4/ years old... 


You're married. You have one or two 
children. You earn $12,000 a year or 
more. You own your own home... 

Yes, you do—if you are the average 
subscriber to Nation's Business. How 
do we know? We had National An- 
alysts, an estimable research organi- 
zation, make personal calls all over the 
country to find out. 


Like to know more about yourself? 
You’re a management man. 84% of 
you own all or a part of the business 
with which you are associated. Or, 
you're a top executive 

You go to church. You're active in 
your local Chamber, and other civic 
and business organizations. You're a 
community leader. You own an aver- 
age of two cars. You travel for busi- 


ness, make a minimum 13 trips a year. 


You are well-informed. You read 
nearly every issue of Nation's Busi- 
ness. And somehow or other you let 
two other people see and read your 
copies. 

You're an important buying factor 
for your firm. And... since you're also 
concerned with your firm's sales suc- 
cess ... did it ever occur to you that at 
least three-quarters-of-a-million men 
just like yourself read Nation’s Busi- 
ness—the editorial and the advertising 
pages? Many of our best readers are 
executives with our best advertisers. 
Nation’s Business, a magazine for busi- 
nessmen, Washington 6, D.C. 
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How would you define your re- be 
cent assignment as Assistant to th 
the President? = 

President Eisenhower gave me u 












the directive to develop United S 
States policy on the question of v 
disarmament. The policy I develop N 
will then be recommended to him, 


reviewed by the National Security W 
Council in consultation with Con A 
gress. Then the President will make 


his decision upon policy based on 


that report - 

The President’s statement in an - 
nouncing the appointment indi q 
cated the magnitude of the problem # 
and the relationship of this effort to . 
the search for peace d 
Have you selected a staff or do 7 
you have an informal group of 
advisers? 4 ! 

I have obtained from the Secre i 
tary of Defense the loan of three out t 
tanding men, one army, one navy ( 
and one air force; from the Secre | 
tary of State, two foreign service of ' 
fice! from the Atomic Energy , 
Commission, one officer and from 


the Foreign Operations Administra 
tion, two. They are: Col. R. B 
Firehock, USA, Capt. D. W. Glad 
ney, USN, Col. B. G. Willis, USAF 
Edmund A. Gullion, Department of 
State, Lawrence D. Weiler, Depart 
ment of State, McKay Donkin 
Atomic Energy Commission, John 
I. Lippman, FOA, Robert E. Matte 
son, FOA 
Will you have any civilian ad- 
visers? 

We will consult with those who 
have special knowledge. I have asked 
for an early conference with Ber 


nard Baruch, for example 


Have you had any meeting with 
your special advisers? 

We spent a solid week in all-day 
and evening sessions going into the 
whole problem 


How does one go about estab- 

lishing a peace policy? 
You do the most thorough review 
Today, perhaps more than at any period in recent his- of everything that affects if that you 
. ; can conceive of. One of the thing 
we have done i to check back 
ral just and honorable world peace, The United States through history and review every 
y 4 2 : cove OW ‘ t to ti 
took a step toward fulfilling these hopes when President ™°V¢ toward disarmament or limita 
ae: ‘ tion of armaments or reduction of 
Kisenhower announced Harold E. Stassen has been ap- irms agreements and what happened 
pointed as Special Assistant to the President on disarma- under it; what seemed to be the 
causes of partial succe or failure 

ment problems. 


We have also reviewed all proposal 
What is Mr. Stassen’s new iob as “Secretary of Peace’’? made since World War II; what ha 





tory, the hopes of people everywhere are directed toward 


How does he plan to cope with th admittedly complex is reson a ~~ ee pagal ad 
sues of disarmament? Will the Iron Curtain countries — our own 
cooperate in this important effort? 

To get the answers to these and other questions, the edi 
tors of Nation’s Busin talked with Mr. Stassen 
Washington office: 


Would findings determined by 
your organization be a basis for 
discussion at any possible dis- 
armament conference? 


Im nis 
itl 


My report is to the President. If it 
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nited States 
decision, it 
interna 
United 


poli v of the | 
Presidential 
relevant to 
that 


pecome 
through 
would he any 


tional discussion the 


States might have 
Will you work with the United 
Nations? 

Undoubtedly the United Nations 
will be involved at some stage 
And the State Department? 


All Departments of the Govern 
ment State Defense and the 
Atomic Energy Commission are 


most intimately involved in the sub- 
ject. Naturally, one of the key back 
grounds of the study is the fact that 
modern weapons have such tremen 
On the one hand, this 
power makes this task more impel 


dou powe! 


ling. In another way, it makes it 
more difficult. At the same time 
modern weapons—-by their very ex 
treme nature— may open up the best 
opportunity in history for accom- 


plishing real results 
What do you consider the big- 
gest factor standing in the way 
of disarmament now? 

At thi 


judge our study in any way 


time I don’t want to pre 
I would 
not attempt to start defining the dif- 
ficulties or the favorable sides 

Do you have a deadline as far as 
your operations are concerned? 


y 
iN 


», we just plan to move forward 
promptly 

Will your staff or advisory group 
study the effects of disarmament 
on the civilian economy? 

We will consider all aspects of the 
problem. It will include the 
ide, the economic burdens, 
the productive requirements and na 


eco 
norm 


ture of an 
Will you 
sultation 

The 


ider 


arms program 


seek advice and con- 
from our allies? 
President’s directive was to 
the the govern 
ment and of the people of the United 
stat ind of other 


Views in 


con 


nations 


But you are not going to work 
directly with the tron Curtain 
countries? 

Well, we will consider their views 
Agreement is going to re 
quire an between the 
free world 


obviou ly 
agreement 


communist area and the 


How are these conferences with 
U. S. civilians going to take 
place? 

I think members of my staff might 
go out to consult individual 
U.S times they 
invited to Washington for 
conterence 


with 
citizens and other 
might be 


Do you find any evidence that 
there is possibly an easing of 
tensions already? 

The 


President said he felt the 


of peace is currently on the 


prospect 
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upswing; he emphasized at the same 
time that no one can predict what 
will continuing situation. I 
think the nationwide and worldwide 
reaction to my appointment—you 
know the spontaneous characteriza 
tion of it as Secretary of Peace 

indicated the yearning and eager 
ness of people from many nations to 
find an answer to this dilemma 


be a 


Would some of your staff study 
the problems of nationalistic 
movements? 

I would not think those specific 
questions would be involved in our 
study, only the broader implications 
that come from the worldwide situa 
tion, of tensions peoples 
and struggle between the free peo 
ple’s and the communists 
Would it be your responsibility 
to recommend any course of ac- 
tion where such conditions exist? 

As I indicated earlier, | would not 
went to prejudge what our recom 
mendations would be in any par 
ticular 


between 


But would you make any recom- 
mendations? 
I would not prejudge that 


Have you any religious leaders 
you intend to call upon in con- 
nection with this for advice? 

We have had quite a number of 
letters and also suggestions from re 
ligious leaders from our open invi 
tation to send in suggestions and 
We will undoubtedly be con 
ferring with some of them 


ideas 


With your background in Foreign 
Operations Administration, what 
effect would foreign aid have on 
the cause of peace? 

Of course, the 
free world position of strength 
military and economic strength——is 
the foundati@h® from which you ne 
gotiate an 
disarmament 
from a position of weakness 
strength that has attained 
through President Kisenhower's 
policy as a whole, including the mu 
tual security partnership program 
is in a way a prelude to this special 
effort 


attainment of a 


for agreed position on 
You cannot negotiate 
so the 


he en 


In other words, you would not 
recommend decreasing such eco- 
nomic aid? 

No the economic and secu 
rity future of the United States I 
think the program which President 
Eisenhower has just recommended 
to this Congress of a worldwide total 
of $3,500,000 000 of which $3.00 out 
of every $4.00 will be spent in 
the United States and of which 
something over half will go for de 


For 


fense purposes, some for technical 
and economic and other coopera 
tion, is extremely vital END 
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HOOVER REPORT: 
what it could 


accomplish 


THE COMMISSION on Organization of the Executive 


the Government 


popularly called the Hoover Commission 


granch of 


winds 


up its second tour of duty at the end of this month. The detailed 
information it has compiled and the recommendations it will make to 


reduce or eliminate waste and extravagance in the federal govern- 


ment are of vital importance to businessmen today. 


For an up-to-the-minute report on the Commission’s work, the 
editors of NaTION’s Business talked with Sidney A. Mitchell, one 
of the present 12 commissioners, the executive director of the first 


Hoover Commission and former chairman of the Citizens Committee 


for the Hoover Report. 


Here, in Mr. Mitchell’s words, is what the Hoover Commission is 


doing—and hopes to do. 


Mr. Mitchell, about 70 per cent 
of the first Hoover Commission’s 
recommendations were adopt- 
ed. Do you expect a similar per- 
centage to be adopted for the 
second Commission? 

I doubt it, for this reason: The 
first Commission went mostly into 
how things were being done and 
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not whether they ought to be done 
This Commission is going into 
whether they should be done at all 
Also, this time, we are not looking 
into any department as a depart 
ment, per se, as we did last time 
We have divided the work by sub 
Medical services, for instance, 
were considered together, no matter 


jects 








who gives them, the Veterans Ad 
ministration, the Public Health 
Services, or the military. There is 
a tremendous difference. 


Where do you expect these dif- 
ferences to show up? 

I should think that some of our 
recommendations in the medical 
field, notably as they affect veterans 
with nonservice connected disabili 
will have a hard time getting 
through Congress. I think a few of 
our recommendations for personnel 
in the Civil Service —a few, not a 
great many—would be difficult. I 
think we may have some difficulties 
with our lending agencies report, al 
though Congress seems now to be 
turning toward the idea of mutuali 
zation as they have done with the 
Federal National Mortgage Associa 
tion, for instance. 


ties, 


How much would be saved if 
all the Commission’s recom- 
mendations were adopted? 

It is terrific box on page 
102). For instance, on food and 
clothing the estimate was something 
like $340,000,000 a year, and the 
medical report estimated $293,000,- 
OOO savings 


(see 


Do you expect Congress to act 
on anything this year? 

No, I shouldn’t think on much. It 
will mostly have to be next year. But 
here is an interesting thing. Many 
savings are already in effect. The 
Veterans Administration’s closing 
of bakeries was publicized. So was 
the action of the Military Transport 
Service in turning military mail over 
to private carriers for an $18,000,- 
000 saving. There are many other ex- 
amples of the same sort 

One of them is the coming report 
on paper work—that is, the inves- 
tigation of the amount of material 
that businessmen have to file with 
government agencies, the length of 
time they have to maintain records, 
The task force hasn't 
even gotten its report into shape as 
yet, but one agency that required 
ten reports which involved $5,000,- 
000 or $10,000,000, has agreed that 
seven reports should be discon 
tinued and they are still arguing 
about the other three 

In handling the paper work re- 
port, a committee was formed in 
each industry affected by govern- 
ment regulations. The committee re- 
ported on the information required 


and so on 


and the cost of preparing it. Then 
industry representatives and our 
task force discussed the situation 


with the Bureau of the Budget and 
the regulatory agency to discover 
whether the information really is 
essential. If they agree that it is 
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this Commission, it will be a com $191,659,000 
pleted piece of business. At least 


| Bethlehem Steel Corporation 
We ope it will | 


3%% Twenty-five-Year Debentures 


Could most of the Commission’s mole igs 
recommendations be carried out igihat 
that way? Convertible into Common Stock through May 1, 1965, 


unless called for previous redemption 


Not most, but I’d say a lot. Some 
more could be done by executive 
order of the President and by re 
organization plans. Others will need , =o 
legislation 









SUBSCRIPTION PRICE 100% 
What recommendations does 


the Commission feel Congress | ee ee eS So ee ee 
should tackle first? seine te the Frans ond ‘ rites te tate 

It seems to me the one where the 
greatest expenditure is being made Kuhn, Loeb & Co. Smith, Barney & Co. 
ind that is the Defense Department 













. | Dillon, Read & Co. Inc The First Boston Corporation Harriman Ripley & Co. | 

I think that is what also is most dis ' 
turbing to Congress and I think it Blyth & Co., Inc. Eastman, Dillon & Co. Glore, Forgan & Co. Goldman, Sachs & Co. 
probably would deserve priority } Hemphill, Noyes & Co. Kidder, Peabody & Co. Lazard Freres & Co. 
What would be the procedure Lehman Brothers Merrill Lynch, Pierce, Fenner & Beane Salomon Bros. & Hutzler 
there? Would the Commission’s : y : 
recommendations be considered Stone & Webster Securities Corporation Union Securities Corporation 
by a Congressional committee White, Weld & Co. Dean Witter & Co. 
considering Defense Department A.C. Allyn and Company Bear, Stearns & Co. A.G. Becker & Co Alex. Brown & Sons 
budget requests? 

Chey would also be considered in | Clark, Dodge & Co. Dominick & Dominick Drexel & Co. Equitable Securities Corporation 


the Defense Department itself and 
in the Bureau of the Budget 





Hallgarten & Co. Hornblower & Weeks W.E. Hutton & Co. Ladenburg, Thalmann & Co. 








W. C. Langley & Co. Lee Higginson Corporation Carl M. Loeb, Rhoades & Co. 
The Defense Department has 


made some efforts, hasn’t it, to F.S. Moseley & Co. Paine, Webber, Jackson & Curtis L. F. Rothschild & Co. 


get out of business competition? | | Shields & Company Spencer Trask & Co. Wertheim & Co. Wood, Struthers & Co. | 
They have done a splendid job. | ] » | 
They deserve encouragement. As of | 


. es ie hn io Sec al ALL-NEW, LOW-COST 
ADDRESSING MACHINE 


competitive activitie The whole 
FOR 


Administration has been construc- 
tive. The Bureau of the Budget re- 
cently has been very active 
offices, 
factories, 
(p Warehouses, 
stores 
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Has the Commission received co- 
operation from the Department? 







Ye In fact, everyone has been 
cooperative Government _ officers 
know that we are not trying to find 
iny dirt on anybody. We are trying 
to find out what obsolete legislation, 
or instance, results in_ inefficient 
methods and what can be done about 
We can suggest better or more ef 
fective ways of doing the job. We 
how up things they haven’t had 
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cally the explanation—that man- 


agement is either not paying || /? ead 
Continued on page 102) 
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solve national problems, and to improve the 
economic and social order. 
If you'd like to see what has come out of 
this organized effort in recent months— 
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enough attention or is 
equipped to handle the job? 


No, I think the top management 
is paying attention and is equipped 


not 


to handle the job. No question of 
that. I think the whole problem 
here is fundamentally the lack of a 
profit motive. In business unless 
you are good at your job and suc 
cessful at it you don’t eat. Here 
you can still keep going—-people 
down the line, I mean-——and eat 


The Commission is not recom- 
mending that the government 
seek to operate at a profit? 
No 

Or simply break even? In other 
words, keep the expenditures 
within the income? 
merely talking 
profit motive as an 


I am the 
to be 


way 


about 
incentive 
looking every minute for some 
to save money and to do things more 
efficiently. I think that is lacking in 
all forms of government 


What would you suggest as a 
solution to that? 


Some other incentive. At present 
for example, look at the Performance 
Ratings. As I remember, about 98 
per cent of the people are rated 


itisfactory.” The two 


remaining 


per cent are rated outstanding,” 
or “unsatisfactory Consequently, 
the rating doesn’t mean anything 
So, we have suggested the rating 
ystem be set up in a way to show 


the relative merits of the people 
Furthermore 
have 


should 
their ambition 


employes 
some goal for 


uch as a “Senior Civil Service” 
rating for career people. Workers 
with that rank would be available 


for assignment all over the govern 
ment outside of the particular place 
where they have had their career 


Is there any way for you to rate 
the government as a whole as 
far as efficiency is concerned? 


No, I think it varies a great deal 
You can’t rate it as a whole. In a 
ense, getting back to your question 
about a pattern for improvement in 
government, each of our task forces 
as a result of inquiry suggests a pat 
tern 


Has a task force recommended 
in any area that more money 
might be spent than less? 

Oh 
ment 


yes, in research and develop 
example. The task force 
is recommending strongly that the 
Department of Defense spend ad 
ditional money and that additional 
money be spent on basic research 

END 


for 





000 annually 


$7,000,000,000—are the 


the full body of reports from the 
this 
tional 


month 


debt much further, but 


The following table shows the 


Commission Report 


Food & Clothing 


Federal Medical Services 
Personnel & Civil Service 


Paper work Management 
(Part 1) 


Transportation 
Lending Agencies 
Surplus Property 


TOTALS $1 


Additional reports due from the 


include: Budget and Accounting, 


Economi« 





SAVINGS to the American taxpayer of more than $1,000,000, 


plus a reduction in the national debt of well over 
estimated 
mendations of the Hoover Commission are adopted as a whole 

These sums represent potential savings from less than half of 


Further reports are not expected to reduce the na 
the 


Congress may double present recommended annual savings 


the potential reduction in the national debt 


Annual Savings 


» Cor 


potentials if seven recom 


Commission due by the end of 


Commission's final report to 


estimated savings to date, and 


Reduction in 
(Estimated) National Debt 
$340,000,000 
293,000,000 
50,000,000 
255,000,000 
151,500,000 
200,000,000 $6,048,000,000 
25,000,000 1.000,000,000 


314,500,000 $7,048,000,000 


ission by the end of June 


Intelligence Activities, Overseas 








Operations, Procurement, Real Property, Water Re 
sources and Power and Business Organization of the Depart 
ment of Defense 
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Slides teach shop harmony 


IN AN EFFORT to promote labor 
the Federal Mediation and 
Conciliation Service is sponsoring a 
unique audiovisual program 

The program involves the public 
howing of slide films which depict 
typical controversies which can arise 
in a plant and lead to serious labor 
disputes trikes. The films 
are accompanied by tape-recorded 


peat 3 


possibly 


dialogue 

Since the program was launched 
last August, Service mediators have 
hown the films almost 200 times to 
iudiences that have included man 
agement and union representatives 
meeting jointly or alone 

After each showing the mediator 
turned-projectionist leads a discus 


ion. Audience members suggest 
teps which the employe, steward 
ind foreman involved could have 


taken to solve the problem 

Che filmed sequences—-six are now 
in circulation—-were developed from 
ictual cases by two mediators in the 
Services’s St Here’s a 
typical sequence 

4 shop steward 


Louis office 


machine 
operator working without a helper 
Ihe to the plant su 
perintendent and accuses him of vio 


sees a 
teward rushes 


lating a contract provision requiring 
the operator to have a helper. The 
foreman temper. It de 
velops that the helper was home sick, 
ind the situation of working without 
was a temporary one to 
which another steward had given his 
consent 


loses hi 


i he Iper 


Ihis case,” say 
titled 

We don’t give the 
ituation 


i Service spokes 
Helper.’ 

olution, just the 
it to the audience 
to discuss ways in which the dispute 
could have been minimized.” 


man 1S (ooper s 


leaving 


Reprieve for a faithful slave 


A MAN sat in his car 


in grade crossing 


at a Wiscon 
and watched a 
locomotives being 
dragged off to be cut up for scrap 
‘he railroad had been completely 
dieselized 

Across the last 
had scrawled “Funeral Express” in 


railroad chalk 


steam 


tring of 


tender somebody 


BUSI) 


notebook 


The man went home and wrote to 
his brother: ““What passed was my 
boyhood and youth. Why couldn't 
they put them away under their own 
power, all black and shiny, all clean 
with small flags flying, men in the 
cabs, all garlanded with flowers like 
a picnic train. It was nauseating to 
see them clanking along like chained 
slaves, knowing that they once were 
cared for with loving hands and run 
by good and proud men, and talked 
about as though they were alive.” 

That man, and others who share 
his love for the gallant old steamers, 
will be glad to know that at least a 
few of them are being spared through 
the efforts of railroad men and citi 
zens who remember. R. L. Simpson, 
vice president and general manager 
of the Soo Lines, has just given 
Stevens Point, Wis., the 4-6-2 (so 
called because the wheels are ar 
ranged like this 000000) which 
since 1911 had pulled trains No. 17 
and 18 through the town 

By public donation, the city raised 
more than $1,000 to move the engine 
to a city park where it will stand in 
dignified retirement, guarded against 
vandals by a five foot fence 

Other Wisconsin cities, Menasha, 
Fond du Lac, Waukesha and Ash 
land among them, hope to save other 
old-timers to put in parks 


Will they finally tax air? 


IN JACKSON, Miss., the taxpayers 
have been predicting for years that it 
would happen, but when it did city 
officials were stumped 

A businessman set up some oxygen 
vending machines 
oxygen for 25 cent 
city fathers what 
pay on sales 

He learned that no one had ever 
determined what the tax should be 
on “the air you breathe.’ 

The problem was passed along to 
higher authorities with the request 
that they rule on whether oxygen is 
merchandise. There 
chandise 


two minutes of 
and asked the 


taxes he should 


is a tax on mer 


Paterson builds brainpower 


RECOGNIZING the value of crea 


tive thinking in developing new 
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This month we will mail to customers and 
friends all along our line 12,000 question 


naires to find out in what way we 


can further improve our service to you 
Fact finding of this nature is a contin 
uing program With us, and we appreciate 
the well-considered, constructive sugges 
tions received 
During the past year such 


suggestions’ 


customer 
have guided us in the su« 
ceasful innovation of many new facilities 


To speed over-the-road shipments still 


further, we have added a fleet of “Volume 
Vans."" New refrigerated trailers now 
protect your “‘heat-sensitive products 


in transit too, has 


Increased emphasi 
been put on LTL service .“veral new 
terminals have been completed, A “claims 
counselor’ service 
OS&D shipments 

All of thes 


spurred on by 


han resulted in fewer 


improvements have been 


your ever-growing needs 


It is our constant aim to improve alwa 
to give you the servic ou want 
when you want it. Wesincercly appreciats 
your helpful suggestion for they 
help us to maintain the finest motor 

freight transporta 
tion on the road to i 
day Ma ve hewe oe “ 


from you often 
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’ 
SCHOOL S$ OUT! Who can forget that glorious feeling? 


Scrubbed faces sit in apprehensive silence, the teacher makes her 
tactful swan-song, report cards are distributed, the room buzzes for a 
moment. Then suddenly, the doors burst open... and the busy 
season for parents is underway. Your Chamber of Commerce knows 
it, too. For keeping these indefatigable juveniles occupied is an activ- 

ity they’re always willing to support. 


Summer camps, schools, 





playgrounds, youth clubs and athletic 
teams are but samples of the kind of community projects these 
organizations stand for. They run the gamut of civic interests for 
grown-ups, too. Industrial planning, public building, air and stream 
pollution control . . . hospitals, traffic problems . . . the works! But 
these are projects which take everybody’s cooperation. And you can’t 
do a greater service for yourself and your family when you get behind 
the Chamber’s activities in your own hometown. 


Pete Progress speaks for your Chamber of Com- 
merce, an organization dedicated to making 
your community a safer, healthier, pleasanter 
place to live and work. Support it! 
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products and processes for the bet 
terment of all residents in the area 
it serves, the Paterson, N.J., Cham 
ber of Commerce has launched an 
adult education course in “Applied 
Imagination.” 


The course will be closely pat 
terned after the principles laid down 
by Alex E. Osborn, who instituted 
the General Electric Company’s 
celebrated “school for inventors.” 
Details of the General Electric pro 
gram and Mr. Osborn’s role in it 
were reported in the February issue 
of NATION’S BUSINESS 

Students for the 12-week Paterson 
courses will be drawn from the 
2,500 industries in the chamber’s 
service area~ 20 cities and towns in 
Passaic and Bergen counties 


Things to do after 60 


A SURVEY conducted in Cleve 
land reveals that while more than 
45 per cent of the firms surveyed 
had some kind of preretirement 
program, only 13 per cent were 
referring retirees to any of the many 
local services or organizations for 
older persons which might help 
them to enjoy their retirement 

The Cleveland findings are be 
lieved to correspond, generally, to 
the national situation. The survey 
was conducted by a subcommittee of 
the Cleveland Welfare Federation’s 
Occupational Planning Committee 

In an effort to rectify the condi 
tion which it uncovered, the Welfare 
Federation has published a brochure 
which is entitled “Adventures in 
Living After 60.” 


“WE” proves people are interesting 


A COMPANY with 96,000 em 
ployes doesn’t expect to get to know 
each one intimately, but Western 
Electric Company, manufacturing 
and supply facility of the Bell Sys 
tem, has accomplished the next best 
thing 

Editors of the company’s house 
publication— WE chose 100° peo 
ple at random (70 men, 30 women) 
and interviewed them in depth. The 
editors asked them many things 
what they think of their jobs, what 
plans they are making for the future 

even sought answers to such seem 
ingly extraneous questions as “What 
great historical figure has meant 
most to you?” (Abraham Lincoln 
won hands down. His nearest com- 
petitor: the late FDR.) 

Results of this opinion-probing 
produced a handsome issue of WE 
But the project’s overriding value, 
says Western Electric, lies in the 
fact that it demonstrated once again 
the truth of the old contention that 
“people are interesting.” 
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A LOOK INTO THE FUTURE—The hollow tube, held by a Bell 


UM uide for telephone service and television. It’s not as | 
Sor lay it may | 


Telephon Laboratories enginecr, i in experimental 


irge as it looks here Actually, only two inch in diameter.) 
no thicker than a fountain pen 


The NEW LOOK in Telephone and Television Transmission 
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GOVERNMENT LEAVES, 
PROGRESS BEGINS 


Everybody will benefit as present plans to dis 
continue government's business operations are carried 
out. The recent transfer to private hands of the gov 
ernment’s synthetic rubber plants demonstrates why 
this is so 

The synthetic program began in wartime as a way 
to supply a military necessity. Natural rubber comes 
to us across wide and, in wartime, hostile waters. Its 
producers have been severe critics of the 
ment’s invasion of rubber markets 

Now the government has sold the synthetic plants 
to private industry. The new owners are expanding 
research programs and merchandising plans. Their 
hope is to develop a range of synthetics to meet the 
need for rubber in all its varied application 

Already one optimist predicts: “If things work out 
the way we think they might, this country won't neéd 
any more natural rubber in a few year 

According to reports, one company has already 
duplicated natural rubber. The company does not 
verify this and scientists are not impressed 

“The goal,” they say, “is not to duplicate natural 
rubber but to make something better 


govern 


YOUR RICH OLD 


DEEP IN DEBT 


“There is no state in the union as poor or as badly 
off financially as the federal government 

N. Bradford Trenham, of the California ‘Taxpayers’ 
Association, made that statement in testifying before 
the House Committee on Education and Labor. His 
point was that it would be ridiculous for the federal 
government to try to help his state build schools 

Mr. Trenham was not peaking carelessly In 
March of this year the federal debt was more than 
$274,000,000,000. This was $1,665.11 for 
woman and child in the nation 

The average state per capita debt, according to 
latest Census Bureau figures, is $50.50. In only three 
states is per capita debt higher than $100. They are 
Delaware, $326.21; West Virginia, $131.15, and Con 
necticut, $125.95. Lowest debt is Wisconsin’s $1.53 

It is fair to say that the figures are not precisely 
comparable, The total for federal debt includes all 
the government's obligations. The Census does not 
include short-term borrowing in figuring per capita 
debt. In some states the amount owed depends on 
definition. Pennsylvania, for instance, maintains that 


every man, 
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Such a goal, once attained, would bring American 
consumers the inestimable benefits of longer-lasting 
more efficient rubber products 

It would widen the markets of the synthetic pro 
ducers and probably increase the government’s tax 
take from their incomes 

Conceivably it could also mean that the United 
States would buy considerably less than the annual 
522.354 tons of natural rubber that it takes now 

And how do the natural rubber producers feel 
about that? 

The Natural Rubber Bureau, an organization of 
rubber growers of Southeast Asia, has this to say 

we extend hearty congratulations to the syn 
thetic rubber industry and welcome it to the long 
desired arena of full, fair, free competition. . . . This 
is good news for the rubber manufacturing industry 
which gains the real benefits of increased competition 
and good news for the natural rubber producing areas 
which for years have regarded government produc 
tion and pricing as more of a handicap than a help 
to the development of a really competitive and ex 
panding natural rubber industry.” 


UNCLE’S 


bonds for the Pennsylvania Turnpike and the Gen 
eral State Authority—-organizations operating outside 
the financing of the state government—should not be 
included in per capita debt and that the state, there 
fore, owes $41.19 per resident. The Census Bureau 
includes these bonds and sets the per capita figure 
at 939.32 

gut even with the most lavish inclusions, not even 
the poorest state comes close to rivaling the burden 
the federal government has loaded on its people 
Neither has any state matched the federal record of 
operating in the red for 17 of the past 20 years—in 
spite of the fact that federal levies for state aid have 
frequently dried up tax sources that would otherwise 
be available for state activities 

So long as the federal government continues to run 
at a deficit, its only source of additional funds to 
build schools or anything else must be increased 

All of this makes the word “ridiculous” particular 
ly apt as applied to federal aid, not only as Mr 
Trenham used it but for nearly all other purposes 
as well 
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Gilmore & Nolan develops COLORED Aluminum Paint 
used by Southern California Edison 


New industrial paint has all the advantages of aluminum plus a choice of color 
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* RICIINESS AND FLAVOR FROM THE TICHLANDS AND THE ISLANDS 
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water 1s as soft as rain—where peat-smoke 


malt, does whisky develop this rich golden flavor... W | : | | I HORS I: 

id from the Lowlands comes whisky with the delicate - & Bd b 
lightness to ce i is the blend that makes , 
of course! 
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